EEASCNA Minutes November 2025

Eastend area is part of a worldwide Fellowship.

Article llI: A. Definition and Function of the Area: The Area Service Conference (ASC) is the communicative
channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in the flow of
communication from the member to the worldwide Fellowship, establishes a structure in which services
and education are provided, and functions as a vehicle through which our Area Fellowship and society can
relate. The EEASC is a Committee made up of Group Service Representatives (GSRs), special purpose Task
panels and an Administrative Body from Member Groups of the East End Area.

Administration Roll Call (2025)
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S (o] N D
Facilitator Elaine J. 1 1 1 1 1 0 1 0 1 1 1 1
Co-Facilitator Kristin J. 1 1 1 1 1 1 1 1 1 1 0 1
Secretary VACANT - - - - - - - - - - - -
Alt-Secretary VACANT - - - - - - - - - - - -
Treasurer Paul B. - - 1 1 1 1 1 1 1 1 0 0
Alt-Treasurer Kaleb B. - - - - - - 1 1 1 1 1 1
H&I Chair Teresa J. 0 1 0 0 0 1 0 1 0 0 0 1
H&I Vice Alveta J. 0 1 0 0 0 1 0 1 0 0 1 0
PR Chair Cheri H. - 0 1 1 1 1 1 1 0 0 0
PR Vice VACANT - - 0 0 0 - - - 0 0 - -
IActivities Chair Russell M. 1 1 0 1 0 1 1 0 1 0 1 1
Activities Vice Alyx F. 0 0 1 0 1 0 0 1 0 0 0 0
RCM JonC. 1 1 0 1 1 1 1 0 0 1 1 1
RCMA Toby B. 1 1 1 - - - 1 1 1 0 0 1

Group Voting Policy:
A. Toreach quorum, 50% + 1 of groups present must be in good standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business
can be conducted.
C. Inorderfor atopic to be enacted, 80% of the groups present must be in good standing.

<

New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.
E. If agroup misses 2 consecutive Area Meetings to regain voting rights at the 2",



East End Area Groups Roll Call
Key: 0= Not Present, 1= Present, L= Late, R= Represented (to keep in Good Standing), RO= Report only

Blacked Out= Not G.S.

2024-2025 D J F M A M J J A S (o] N D
Changing in Grayson 1 1 1 1 1 1 1 1 1 R 1 1
Clean & Free 1 1 R R R R R 0 1 R R R

Covington Miracles

Fahrfromusin

Far Out

Freedom on Friday

How It Works

It Works How and Why

It’s Only a Season

Just for Today

Let the Truth Be Told

Let the Truth Be Told-Virtual

NA Vaders

Out of the Cold - Book Study

Progress not Perfection

Recovery at the Rock

Serenity Is Common Knowledge

Sisters In Unity

The Journey Continues 1 1 1 1 1 1 1 0 1 RO 1 1
Unlimited Hope 0 1 0 1 0 R 0 1 0 1 0 0

We Stick and Stay
Total of Groups in Area 18 18 18 19 20 20 20 20 22 21 21 21
Total Groups Present 8 12 10 11 11 14 10 9 12 11 11 13
Groups in Good Standing 12 12 12 11 14 13 13 13 12 11 12 12
Groups Present & G.S. 8 11 10 9 10 12 10 8 11 10 12 12

% + 1)?
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**QOpened meeting at 3:01 pm - Roll Call ended at 3:08 p.m. At that time Quorum was met




Subcommittee Reports

Treasurer’s Report

TREASURER REPORT EEASCNA
Treasurer's Report 11/2/2025

The bank balance at the time of the last report was $ 2,066.78 and the current bank balance is
$1200.54, available on Cash App. $669.00 Total $1869.54

Since last month’s meeting, we have received $126.82 in donations through Cash App.

We had a recurring monthly expense of $16.99 for the H&l Zoom account.
Service Fee $10.00 $450 to H&l for November 1 Event

Our Prudent Reserve is set at $1715.00 On November 1,2025, the balance was $1869.54,
which is $154.54 over the prudent reserve.

| am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted
Servants have questions or concerns about the Area's finances, please do not hesitate to
contact me.
404-435-5427
treasurer@eeascna.org
Best Paul Barrett

Message from the Treasurer
Groups can donate in these ways :
- Cash App to $eeascna
- Checks made payable to East End Area Service Narcotics Anonymous:
- We can still also accept cash in person at the Area meeting, or contact Paul B. at 404-
435-5427

THE TREASURER WILL NOT ACCEPT MONEY
ORDERS




RCM Report

Consensus Reached OJ
Consensus Not Reached [J

Back to Groups

GRSCNA Topic Form

Toplc#aﬁzrl’ 0, [
oateSepf [Ath, 8958~

Maker of Topic Position Area
Curt H. Treasurer
Topic of Discussion:

To approve the 2026 Georgia Regional Service Committee budget in the total of $72,504.06. See the attached budget document
with breakdown, comparison with the previous year budget, and budget versus actual expenses for the current year.

Policy Affected:
None - this topic follows the established budget process in the RSC policy.

Financial Impact:
The budget will earmark $72,594.06 for approved expenditures in the 2026 fiscal year.

suggested Solution and/or specific action (if any):

Modifications:

Assent Assent w/Reservations _ Stand Aside Block




Consensus Reached O]

Consensus Not Reached OJ

Back to Groups/

GRSCNA Topic Form

Topic # 15 s

pate . /4. 1018~

Maker of Topic Position [ Area
CurtH. Treasurer
Topic of Discussion:

When traveling to the World Service Conference meeting, the RD and RDA will receive a per diem that is 80% of the federal
per diem rate for the city of Los Angeles. When traveling outside the state of Georgia for service commitments other than the

WSC, such as meetings of the Southeastern Zonal Forum, the RD and RDA will receive a per diem that is 80% of the federal per
diem rate for the state of Georgia.

Policy Affected:
Change to the following policy: Article 14. A. 5. RD and RDA Travel - current policy reads: “The RD and RDA will receive $55.00
per diem to WSC meetings. $30.00 per diem for RSC business excluding RSC weekends."

Financial Impact:

This will increase the per diem expense for the RD and RDA. For example, four days at the WSC currently provides $220 for food and
incidentals. The new policy would provide $275.20. For other travel outside the state current policy would provide $120 for four day.
The new policy would provide $217.60.

Suggested Solution and/or specific action (if any):
RD & RDA per diem was $35 in 1999 1o go to California - it's only gone up $20 since then. For comparison, $1 in 1999 is now

“WOoTuT

80451', and California is more expensive than most states. This policy change would tie per diem to 80% of the amount set by

the federal government. This is how we calculate mileage reimbursement for trusted servants already - at 80% of the federal rate.
This policy would mirror our mileage policy and adjust per diem with inflation.

Modifications:

Assent Assent w/Reservations Stand Aside Block



Georgia Regional Service Committee Proposed 2026 Budget
Attached, you will find the proposed budget for the 2026 fiscal year for the Georgia Region.
Below are explanations of any changes from the previous year’s budget, along with attached
comparison of the proposed 2026 budget with this year’s budget, and a budget versus expense
report for the current fiscal year.

Please reach out with any questions: treasurer@grscna.com

Curt H.
RSC Treasurer

Explanation of Changes in Regional Budget from 2025 to 2026

RSC Weekend Meeting Space — decrease of $3,600 due to finding a new location and
negotiating a favorable contract

Facilitator — increase of $400 due to the distance from the meeting facility. By policy, individuals
who live over 150 miles from the RSC meeting location can stay Friday night also. We have not
been including this amount in the budget (since it is already approved by vote of the areas), but
are adding, if appropriate, to account for all planned expenses.

Co-Facilitator — increase of $87 due to further distance from the RSC

Secretary — increase of $170 due to further distance from the RSC and to cover print cartridges
for the RSC printer

Treasurer — increase of $688 due to increased mileage and room nights since the new treasurer
likely to be elected in June will be farther away from the RSC, also to cover increased cost of
renewing the PO Box, as well as the cost of software, tax filing, and renewal of the new non-
profit business license with the state

Treasurer-Alternate - increase of $444 due to the distance from the meeting facility and
increased mileage. By policy, individuals who live over 150 miles from the RSC meeting location
can stay Friday night also. We have not been including this amount in the budget (since it is
already approved by vote of the areas), but are adding, if appropriate, to account for all planned
expenses

Regional Delegate — increase of $3,940. All of this cost is because we will be sending the RD to
the World Service Conference (which is now held every three years). The expense was listed last
year for reference but was not calculated into the total budget. The figure is based on actual
cost of the hotel room and increased costs at the location.




Regional Delegate-Alternate — increase of $3,940. All of this cost is because we will be sending
the RD-A to the World Service Conference (which is now held every three years). The expense
was listed last year for reference but was not calculated into the total budget. The figure is
based on actual cost of the hotel room and increased costs at the location.

H&I Panel — decrease of $236 due to changes in mileage needs.

Public Relations — increase of $1,100.38. The primary increase in the PR budget is to allow
funding of the Vice-chair to attend the RSC and other events, along with hotel room for the GSR
Assembly and Learning Days if the event is over 200 miles away.

Information Technology — decrease of $746.44. This includes cost savings from being approved
for nonprofit copies of some software and services, as well as no longer needing some
technologies, but also the addition of some costs, including software and antivirus for the
secretary’s laptop.

Fund Set Aside for Special Topics Passed by RCMs — this is a new category where we are setting
aside $500 for topics that RCMs may pass outside of the normal budget. In addition to having
this fund available if topics are passed, this will also create an appropriate accounting category
for such expenses in our digital bookkeeping.

Summary
The overall total budget increase from the previous year is $6,686.94. Sending our RD and RD-A
to the triennial World Service Conference in 2026 is the primary increase of almost $8,000,
along with an $1,100 increase for PR. Without those two expenses the budget would actually be
decreased by around $2,500.



gia Regional Service C ittee 2025 Old Budget
RSC Weekend Meeting Space
Meeting Space (4x @ $2500) 10.000.00
Total RSC Mtg. Budget 10,000.00
Administrative Committee
Facilitator
Mileage to Areas 324.00
Mileage to Region 648.00
Room 400.00
Total Facilitator Budget 1,372.00
Co-Facilitator
Copies/Postage 150.00
Mileage to Areas 300.00
Mileage to Region 552.00
Room 400.00
Total Co-Facilitator Budget 1,402.00
Secretary
Copies and Postage 200.00
Mileage 390.00
Room 400.00
Supplies 160.00
Total Secretary Budget 1,150.00
Secretary Alternate
Mileage 140.00
Room 400.00
Total Secretary Alt Budget 540.00
Treasurer
Copies/Postage 50.00
Mileage 390.00
Mileage to PO Box, Bank, etc. 350.00
PO Box 282.00
Room 400.00
Supplies 25.00
TotalTreasurer Budget 1,497.00
Treasurer Alternate
Mileage 760.00
Room 266.00
Total Treasurer Alt Budget 1,026.00
Archivist/Policy
Mileage to Region 340.00
Room 400.00
Printing 200.00
Total Archivist/Policy Budget 940.00
Insurance Liaison
Insurance 800.00
Mileage 432.00
Room 400.00
Total Insurance Liason Budget 1,632.00
Regional Delegate
Area Visits and Workshops
Mileage 400.00
Room 240.00
GSR Assembly
Rental of Facility 2,000.00

GRSC 2026 Proposed Budget (revised)

RSC Weekend Meeting Space
Meeting Space (4x @ $1600)

Total RSC Mtg. Budget

Administrative Committee
Facilitator
Mileage to Areas
Mileage to Region

Total Facilitator Budget

Co-Facilitator
Copies/Postage
Mileage to Areas
Mileage to Region

Room
Total Co-Facilitator Budget
Secretary
Copiesand Postage
Mileage
Room
Supplies
Total Secretary Budget
Secretary Alternate
Mileage
Room
Total Secretary Alt Budget
Treasurer
Copies/Postage
Mileage
Mileage to PO Box, Bank, etc.
PO Box

Room (2 nights per RSC due to distance for new serv.

Filing Annual Tax Return
Renewing State Business License
QuickBooks Pro Annual Subscription

Supplies
TotalTreasurer Budget
Treasurer Alternate
Mileage
TotalTreasurer Alt Budget
Archivist/Policy
Mileage to Region
Room
Printi

Total Archivist/Policy Budget

Insurance Liaison
Insurance
Mileage
Room
TotalInsurance Liason Budget

Regional Delegate
Area Visits and Workshops
Mileage
Room

GSR Assembly
Rental of Facility

6,400.00

324.00
648.00

1,772.00

150.00
387.00
552.00

1,489.00

200.00
520.00
400.00
200.00
1,320.00

140.00

540.00

50.00
530.00
350.00
320.00
600.00
200.00

30.00

80.00

25.00

2,185.00

670.00
800.00
1,470.00

340.00
400.00

940.00

800.00
432.00
400.00
1,632.00

400.00
240.00

2,000.00

Difference from 2025 Budget
positive # denotes increase

-$3,600.00

$400.00

$87.00

$170.00

$0.00

$688.00

$444.00

$0.00

$0.00



Literature
Mileage

RSC
Copies
Mileage
Room

Southeastern Zonal Forum
Maximum Mileage, Airfare/Bags
Room

Southeastern Zonal Forum Meeting
Meeting Space
World Service Conference Lit.

World Service Conference - * WSC expenses are not being added to the
budget since thisis an offyear. So this amount will not be spent in 2025.

Maximum Mileage, Airfare/Bags
Parking

Per Diem

Room

Worldwide Workshops
Airport Parking
Maximum Mileage, Airfare/Bags
Mileage to Airport
Boom
Total RD Budget

Regional Delegate Alternate
Area Visits and Workshops
Mileage
Room

GSR Assembly
Mileage

RSC
Copies
Mileage
Room

Southeastern Zonal Forum
Maximum Mileage, Airfare/Bags
Room

World Service Conference - * WSC expenses are not being added to the
budget since thisis an off year. So this amount will not be spent in 2024-:

Maximum Mileage, Airfare/Bags
Parking

Per Diem

Room

Worldwide Workshops
Airport Parking
Maximum Mileage, Airfare/Bags
Mileage to Airport
Room
Total RDA Budget

Regional Panels

GRC, Inc
Mileage to Region
Room
Total GRC, Inc Budget

400.00
108.00

50.00
280.00
400.00

750.00
1,000.00

3,000.00
700.00

800.00
100.00
560.00
1,600.00

40.00
400.00
100.00
300.00

10,168.00

400.00
240.00

108.00

50.00
280.00
400.00

750.00
1,000.00

800.00
100.00
560.00
1,600.00

40.00
400.00
100.00
300.00

4,068.00

390.00

790.00

Literature
Mileage

RSC
Copies
Mileage
Room

Southeastern Zonal Forum
Maximum Mileage, Airfare/Bags
Room

Southeastern Zonal Forum Meeting
Meeting Space
World Service Conference Lit.

400.00
108.00

50.00
280.00
400.00

750.00
1,000.00

3,000.00
700.00

World Service Conference - thisyear isa WSC year and is

beingadded back to the budget
Maximum Mileage, Airfare/Bags
Parking
Per Diem
Room

Worldwide Workshops
Airport Parking
Maximum Mileage, Airfare/Bags
Mileage to Airport
Boom
Total RD Budget

Regional Delegate Alternate
Area Visits and Workshops
Mileage
Room

GSR Assembly
Mileage

RSC
Copies
Mileage
Room

Southeastern Zonal Forum
Maximum Mileage, Airfare/Bags
Room

800.00
100.00
700.00
2,340.00

40.00
400.00
100.00
300.00

14,108.00

400.00

240.00

108.00

50.00
280.00
400.00

750.00
1,000.00

World Service Conference - thisyear isa WSC year and is

beingadded back to the budget
Maximum Mileage, Airfare/Bags
Parking
Per Diem
Room

Worldwide Workshops
Airport Parking
Maximum Mileage, Airfare/Bags
Mileage to Airport
Room
Total RDA Budget

Regional Panels

GRC,Inc
Mileage to Region
Room
Total GRC, Inc Budget

800.00
100.00
700.00
2,340.00

40.00
400.00
100.00
300.00

8,008.00

390.00

790.00

$3,940.00

$3,940.00

$0.00



CPP Chair or Vice-Chair
Mileage to Region

Room

Total CPP Chair Budget

H&l

Bridge Program

Copies & Postage
GRCNAWorkshop

Materials

Mileage

H&l LearningDay (2 per year)
Meeting Room/Speaker/Food
Mileage

Unity Service Day
Meeting Room & Supplies
Mileage

H&I Workshop & Task Panel
Handbooks
Mileage to Areas
Mileage toRSC
Admin Mileage (to other locations)
Room

Total H&I Budget

Public Relations
ADACBG Conference
Drug Court Conference
Pride Day/Marietta
GASchool of Addiction - Literature
GASymposium/Council - Literature

Learning Day
Learning Day Rent - 4 @ $300
Literature
Round Table Meetings

RSC PR Items for Areas
Business Cards
Posters
NAmaps (50 states & 7 cont.)

PR Chair Expenses
Mileage to Region
Mileage to Areas

Printing
Room

Total PR Budget

History Project
Meeting Space
Mileage
Supplies
Web Host/Fees/Domain
Total History Project Budget

390.00

790.00

200.00

250.00
600.00

1,000.00
1,000.00

600.00
500.00

750.00
229.60
396.00
450.00
900.00
400.00
7,275.60

150.00
750.00
485.00
200.00
200.00

1,200.00
200.00
600.00

600.00
1,200.00
1,200.00

708.80
2,500.00

1,200.00
400.00

11,593.80

200.00
2,320.28
1,100.00

100.00
3,720.28

CPP Chair or Vice-Chair
Mileage to Region

Boom

Total CPP Chair Budget

H&l

Bridge Program

Copies & Postage
GRCNAWorkshop

Materials

Mileage

H&l Learning Day (2 per year)
Meeting Room/Speaker/Food
Mileage

Unity Service Day
MeetingRoom & Supplies
Mileage

H&I Workshop & Task Panel
Handbooks
Mileage to Areas
Mileage to RSC
Admin Mileage (to other locations)
Room

Total H&I Budget

Public Relations
Pride Day - Rental
GASchool of Addiction - Literature

Learning Day
Rent-4 @ $250 (1for GA'sN, S, E, W)

Round Table Meetings
Rent -2 @ $500 (1 for GA'sN &S)

PR Items
Business Cardsw/ NA phone number
Posters for NA
NAmaps (50 states &7 cont.)
Literature for PR efforts

PR Chair Expenses
Mileage to Region
Mileage to Learning Days/Conventions
Mileage to GSR Assembly
Hotel for GSR Assembly
Learning Days Hotel
Hotelfor RSC
Office Supplies and Printing

PR Vice-Chair
Mileage to Region
Mileage to GSR Assembly
GSR Assembly Hotel
Mileage Learning Days/Conventions
Learning Day Hotel (if over 200 miles)

Total PR Budget

History Project
Meeting Space
Mileage
Supplies
Web Host/Fees/Domain
Total History Project Budget

390.00

790.00

200.00

250.00
600.00

1,000.00
1,000.00

600.00
350.00

750.00
229.60
400.00
420.00
840.00
400.00
7,039.60

500.00
250.00

1,000.00

1,000.00

800.00
800.00
200.00
1,200.00

694.65
2,000.00
177.44
100.00
400.00
400.00
800.00

694.65
177.44
100.00
1,000.00
400.00

12,694.18

200.00
2,320.28
1,100.00

100.00
3,720.28

$0.00

-$236.00

$1,100.38

$0.00



Information Technology
Google Workspace Business Standard
Hotline: Twilio
RSC Zoom Pro Account
Cloudflare web security
Inmotion Hosting for website
Team up calendar for website
Wordpress plugins for all area websites

Mileage

Room
Total IT Budget

Total Regional Expenses

2,592.00
1,641.00
180.00
1,156.00
700.00
240.00
750.00

283.44

400.00
7,942.44

$65,907.12

Information Technology
Google Workspace Business Standard
Hotline: Twilio
RSC Zoom Pro Account
Cloudflare web security
Inmotion Hosting for website
Website Maintenance
Adobe Acrobat
Webroot Secure Antivirus
Mileage
Room

Total IT Budget

Fund Set Aside for Special Topics Passed by RCMS

Total

Total Regional Expenses

Prudent Reserve on Proposed Budget

1,311.00
1,454.00
180.00
2,016.00
760.00
300.00
360.00
36.00
379.00
400.00
7,196.00

500

$72,594.06

$ 23,956.04

-$746.44

$6,686.94



Georgia Regional Service Committee, Inc
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

January - December 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Revenue
Total Revenue $0.00 0.00%
GROSS PROFIT $0.00 $0.00 $0.00 0.00%
Expenditures
Archivist/Policy
Mileage to RSC 340.00 -340.00
Printing 200.00 -200.00
Room 400.00 -400.00
Total Archivist/Policy 940.00 -940.00
Co-Facilitator
Copies/Postage 150.00 -150.00
Mileage to Areas 300.00 -300.00
Mileage to RSC 277.40 552.00 -274.60 50.25 %
Room 200.00 400.00 -200.00 50.00 %
Total Co-Facilitator 477.40 1,402.00 -924.60 34.05 %
CPP Chair
Mileage to RSC 154.44 390.00 -235.56 39.60 %
Room 400.00 -400.00
Total CPP Chair 154.44 790.00 -635.56 19.55%
Facilitator
Mileage to Areas 324.00 -324.00
Mileage to Region 324.00 648.00 -324.00 50.00 %
Room 262.34 400.00 -137.66 65.59 %
Total Facilitator 586.34 1,372.00 -785.66 42.74 %
GRC Inc Chair
Mileage to RSC 198.28 390.00 -191.72 50.84 %
Room 236.08 400.00 -163.92 59.02 %
Total GRC Inc Chair 434.36 790.00 -355.64 54.98 %
History Project
Meeting Space 200.00 -200.00
Mileage 2,320.28 -2,320.28
Supplies 1,100.00 -1,100.00
Web Host/Fees/Domain 100.00 -100.00
Total History Project 3,720.28 -3,720.28
Hospital and Institutions
Administrative Committee Mileage to Other Locations 349.92 900.00 -550.08 38.88 %
Bridge Program
Copies & Postage 91.00 200.00 -109.00 45.50 %
Total Bridge Program 91.00 200.00 -109.00 45.50 %
GRCNA Workshop
Materials 250.00 -250.00
Mileage 600.00 -600.00



Georgia Regional Service Committee, Inc
Budget vs. Actuals: Budget_ FY25_P&L - FY25 P&L

January - December 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total GRCNA Workshop 850.00 -850.00
H&I Learning Day - 2 per year
Meeting Room/Speaker/Food 1,000.00 -1,000.00
Mileage 223.02 1,000.00 -776.98 22.30 %
Total H&I Learning Day - 2 per year 223.02 2,000.00 -1,776.98 11.15%
H&I Workshop & Task Panel 750.00 -750.00
Handbooks 229.60 -229.60
Mileage to Areas 396.00 -396.00
Mileage to RSC 247.32 450.00 -202.68 54.96 %
Room for RSC 152.02 400.00 -247.98 38.01 %
Unity Service Day
Meeting Room & Supplies 500.00 600.00 -100.00 83.33 %
Mileage 500.00 -500.00
Total Unity Service Day 500.00 1,100.00 -600.00 45.45 %
Total Hospital and Institutions 1,563.28 7,275.60 -5,712.32 21.49 %
Information Technology
Cloudflare Web Security 106.45 1,156.00 -1,049.55 9.21 %
Google Workspace 481.97 2,592.00 -2,110.03 18.59 %
Hotline Twilio 500.00 1,641.00 -1,141.00 30.47 %
Inmotion Hosting for Website 700.00 -700.00
Mileage to RSC 283.44 -283.44
Room 400.00 -400.00
RSC Zoom Pro 180.00 -180.00
Team up Calendar for Website 240.00 -240.00
Wordpress Plugins for All Area Websites 750.00 -750.00
Total Information Technology 1,088.42 7,942.44 -6,854.02 13.70 %
Insurance Liaison
Insurance 255.00 800.00 -545.00 31.88 %
Mileage to RSC 432.00 -432.00
Room 400.00 -400.00
Total Insurance Liaison 255.00 1,632.00 -1,377.00 15.63 %
Public Relations
ADACBG Conference 150.00 -150.00
Drug Court Conference 750.00 -750.00
GA School of Addiction 200.00 -200.00
GA Symposium/Council 200.00 -200.00
Learning Day - 4 during the year
Literature 200.00 200.00 0.00 100.00 %
Rent 1,200.00 -1,200.00
Round Table Meetings 600.00 600.00 0.00 100.00 %
Total Learning Day - 4 during the year 800.00 2,000.00 -1,200.00 40.00 %

PR Chair



Georgia Regional Service Committee, Inc
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

January - December 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Mileage to Areas 865.28 2,500.00 -1,634.72 34.61 %
Mileage to Region 463.41 708.80 -245.39 65.38 %
Printing 222.83 1,200.00 -977.17 18.57 %
Room 162.96 400.00 -237.04 40.74 %
Total PR Chair 1,714.48 4,808.80 -3,094.32 35.65 %
PR Items for Areas
Business Cards 344.36 600.00 -255.64 57.39 %
NA Maps 1,200.00 -1,200.00
Posters 1,200.00 -1,200.00
Total PR Items for Areas 344.36 3,000.00 -2,655.64 11.48 %
Pride Day 485.00 -485.00
Total Public Relations 2,858.84 11,593.80 -8,734.96 24.66 %
Regional Delegate
Area Visits and Workshops
Mileage 400.00 -400.00
Room 240.00 -240.00
Total Area Visits and Workshops 640.00 -640.00
GSR Assembly
Literature 122.26 400.00 -277.74 30.57 %
Mileage 103.68 108.00 -4.32 96.00 %
Rental of Facility 1,800.00 2,000.00 -200.00 90.00 %
Total GSR Assembly 2,025.94 2,508.00 -482.06 80.78 %
Hosting Southeastern Zonal Forum
Meeting Space 3,000.00 -3,000.00
WSC Literature 700.00 -700.00
Total Hosting Southeastern Zonal Forum 3,700.00 -3,700.00
RSC
Copies 50.00 -50.00 0.00 %
Mileage 207.36 280.00 -72.64 74.06 %
Room 200.00 400.00 -200.00 50.00 %
Total RSC 407.36 730.00 -322.64 55.80 %
Southeastern Zonal Forum
Mileage/Airfare & Baggage 243.00 750.00 -507.00 32.40 %
Room 410.12 1,000.00 -589.88 41.01 %
Total Southeastern Zonal Forum 653.12 1,750.00 -1,096.88 37.32%
Worldwide Workshops
Airport Parking 40.00 -40.00
Mileage to Airport 400.00 -400.00
Mileage/Airfare & Baggage 100.00 -100.00
Room 300.00 -300.00
Total Worldwide Workshops 840.00 -840.00



Georgia Regional Service Committee, Inc

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
January - December 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Total Regional Delegate 3,086.42 10,168.00 -7,081.58 30.35 %
Regional Delegate Alternate
Area Visits and Workshops
Mileage 400.00 -400.00
Room 240.00 -240.00
Total Area Visits and Workshops 640.00 -640.00
GSR Assembly
Mileage 108.00 -108.00
Total GSR Assembly 108.00 -108.00
RSC
Copies 34.03 50.00 -15.97 68.06 %
Mileage 129.32 280.00 -150.68 46.19 %
Room 300.00 400.00 -100.00 75.00 %
Total RSC 463.35 730.00 -266.65 63.47 %
Southeastern Zonal Forum
Mileage/Airfare & Baggage 0.00 750.00 -750.00 0.00 %
Room 229.82 1,000.00 -770.18 22.98 %
Total Southeastern Zonal Forum 229.82 1,750.00 -1,5620.18 13.13 %
Worldwide Workshops
Airport Parking 40.00 -40.00
Mileage to Airport 100.00 -100.00
Mileage/Airfare & Baggage 400.00 -400.00
Room 300.00 -300.00
Total Worldwide Workshops 840.00 -840.00
Total Regional Delegate Alternate 693.17 4,068.00 -3,374.83 17.04 %
RSC Meeting Space 5,000.00 10,000.00 -5,000.00 50.00 %
Secretary
Copies/Postage 200.00 -200.00
Mileage to RSC 194.40 390.00 -195.60 49.85 %
Room 144.56 400.00 -255.44 36.14 %
Supplies 160.00 -160.00
Total Secretary 338.96 1,150.00 -811.04 29.47 %
Secretary Alternate
Mileage to RSC 140.00 -140.00
Room 400.00 -400.00
Total Secretary Alternate 540.00 -540.00
Treasurer
Copies/Postage 50.00 -50.00
Mileage 221.40 390.00 -168.60 56.77 %
Mileage to PO Box, Bank, & other locations 73.98 350.00 -276.02 2114 %
PO Box 296.00 282.00 14.00 104.96 %
Room 200.00 400.00 -200.00 50.00 %



Georgia Regional Service Committee, Inc

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L
January - December 2025

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Supplies 80.00 25.00 55.00 320.00 %
Total Treasurer 871.38 1,497.00 -625.62 58.21 %
Treasurer Alternate

Mileage to RSC 352.08 760.00 -407.92 46.33 %

Room 266.00 -266.00
Total Treasurer Alternate 352.08 1,026.00 -673.92 34.32 %
Total Expenditures $17,760.09 $65,907.12 $-48,147.03 26.95 %
NET OPERATING REVENUE $-17,760.09 $-65,907.12 $48,147.03 26.95 %
NET REVENUE $-17,760.09 $-65,907.12 $48,147.03 26.95 %

Note

This report is for the first half of the current budget year (2025). Because we shifted our budget to December to December from June to
June last year, we do not have a complete previous year budget to use as a reference. Future reports will include the full budget versus
actual from the previous completed budget year.



H&Il Report

H & | is moving smoothly there have been no unexpected changes. Books were distributed to the jail
30 Oct 25 in the following quantities:

1. Basic Text 3 English and 3 Spanish.

2. 10 White Booklets with staples removed.

3. 6 Behind the Wall with staples removed.

4. 12 East End Area Meeting Schedules.

All items were given to the men and women so the numbers are actually double. We have an

amazing group of trusted servants that are vital in carrying the message of NA. Thank you for the
opportunity and privilege to serve the East End Area.

Teresa J. H & | Chair

Alveta J H &l Vice Chair

PR Report
NOT RECEIVED

Activities Report

Dance
3:00pm doors open

3:30-4:00 speakers
110 min
210 min
3 main speaker 15-20
4 main speaker 15-20
*** Russell will figure it out
Serve food at 5:30pm after speakers

Dance starts at 6:00pm but DJ will be playing while serving foods

DJis picked

50/50 raffle

Pass basket for 7th tradition

Meeting Notes — October 16, 2025 (7:30 PM)
Attendees: Elaine, Peggy, Reggie, and Alex



Opening: The meeting began with a moment of silence followed by the Serenity Prayer.

1. Speakers & Event Schedule

¢ There will be four speakers: two local and two from out of town (one from Tennessee and one from
Detroit).

¢ Schedule:

e Speakers: 3:30 PM -5:30 PM

* Open discussion: 5:30 PM -6:30 PM

¢ Dinner: Begins at 6:00 PM

2. Food & Beverages

¢ Elaine has purchased 2 turkeys and one ham.

¢ She still needs to purchase collard greens, macaroni & cheese, and cornbread and remaining items
* Drinks: Heavenly Delight Tea and water will be served.

¢ Elaine has also already purchased the chicken for the baskets.

3. DJ & Entertainment

¢ The DJ has been paid and will arrive at 3:00 PM on November 1, 2025.

¢ Children’s Activities: There will be face painting and a bouncy house for the kids.

¢ Alex needs assistance transporting the bouncy house from her home to the church gym.
¢ Elaine volunteered to use her car on Friday night for transport.

4. Decorations & Setup

¢ Alex ordered all the decorations; they arrived on October 16.

e Total budget was $99, leaving a remaining balance of approximately $16, which will be used toward
items for the giveaway baskets.

¢ Friday night setup:

¢ Alex will contact TINA to confirm if the gym is available for decorating.

* Decoration setup will include creating balloon arches (approx. 1 hour).

* The bouncy house will be delivered to the church that night.

* Everyone expressed appreciation for Alex’s flyer design, and Alex thanked the group.

5. Donations
* There will be a large donation box at the event for collected items.
¢ Elaine has the box; it just needs a “Donations” label.

6. Giveaway Baskets

* The group voted to select five individuals in need to receive baskets rather than announcing a public
giveaway.

¢ This will help avoid favoritism and ensure fairness.

e Committee members will discreetly identify recipients during the event and present the baskets
privately.

7. Outreach & Attendance

¢ Alex and Russell are encouraging newcomers to attend.

* Russell has been visiting recovery programs to personally invite participants.

¢ Alex requested committee members share any contact info for rehabs, sober living homes, or
transitional houses in the group chat so the team can reach out directly.



¢ Alex has also reached out to area-level members (including Paul and Cheri) via text to invite them

personally.

8. Closing Remarks

* Everyone expressed excitement for the upcoming event and gratitude for each member’s service and

dedication.

¢ This will be the final event of the year, as we start again in December so the group agreed to make it the
best one yet and give thanks for all the successes of 2025.

e Event Details:

¢ Date: Saturday, November 1, 2025
e Time: 3:00 PM — until

¢ | ocation: United Methodist Church

e Members are encouraged to share the event flyer at all meetings

Treasure Report

$739 in prudent reserve
$450 from area

Giving $161.00 back to area

Everyone had a great time.

Old Busi

Iness

NONE

Nominations/Elections

Facilitator — Elaine PASS
Alternate Treasurer — Kaleb PASS
Secretary —Ica PASS
Activities Chair — Russell PASS
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New Business
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Flyers
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WE NEED YOUR HELP

Hospitals & Institutions (H&I) is in need of
men and women to serve as panel members,

All you need to have is
at least SIX MONTHS clean time.

You do not need to be in or from the Atlanta area.

Men serve on Wednesdays and Fridays and women
serve Thursdays. Meetings are held via Zoom.

If you are interested
willing to serve, ple

Teresa J.,, H&I Chair : . (678) 773-6123
Alveta J,, H&I Vice Chair ... (913) 306-4831
Phyllis M., H&I Secretary (404) 838-6897
Marcus H, Panel Coordinator for the Men (404) 518-0380

WE THANK YOU IN ADVANCE!!

- The H&l Committee
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e Regional Topics!

Take back to Home groups:

Vacant positions:

Co-Facilitator
Alternate Secretary
Public Relations

Plans for the next meeting:

December 7", 2025
Rockdale Dept. of Alternative Justice
2800 Georgia Hwy 138
Conyers, GA 30094

Admin meeting begins at 2:30 pm
Area meeting begins at 3:00 pm



