EEASCNA Minutes January 2026

East end area is part of a worldwide Fellowship.

Elaine J. opened ASC Meeting with moment of silence followed by the Serenity Prayer
Reading of Twelve Traditions — Jon C.

Reading of Twelve Concepts — Valarie W.

Reading of Article III — Ica B.

Article III: A. Definition and Function of the Area: The Area Service Conference (ASC) is the
communicative channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in
the flow of communication from the member to the worldwide Fellowship, establishes a structure in
which services and education are provided, and functions as a vehicle through which our Area
Fellowship and society can relate. The EEASC is a Committee made up of Group Service
Representatives (GSRs), special purpose Task panels and an Administrative Body from Member Groups
of the East End Area.

Administration Roll Call (2025-2026)
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S (0] N D
[Facilitator Elaine J. L 1
(Co-Facilitator VACANT - -
Secretary Ica B. 1 1
Alt-Secretary VACANT - -
Treasurer Paul B. 1 1
Alt-Treasurer Kaleb B. 1 1
H&I Chair Alveta J. 1 0
H&I Vice Steven L. - 1
PR Chair VACANT - -
PR Vice VACANT -
Activities Chair Russell M. 0 0
Activities Vice Alyx F. 0 0
RCM Jon C. 1 1
RCMA Toby B. 1 0
Group Voting Policy:

A. To reach quorum, 50% + 1 of groups present must be in good standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any
business can be conducted.
. In order for a topic to be enacted, 80% of the groups present must be in good standing.

C
D. New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.
E. If a group misses 2 consecutive Area Meetings to regain voting rights at the 2™,



East End Area Groups Roll Call

Key: 0= Not Present, 1= Present, L= Late, R= Represented (to keep in Good Standing), RO= Report only

Blacked Out= Not G.S.

(80% present in G.S)?

2025-2026 D J F M A M J J A S (o] N D
Changing in Grayson 1 1
Clean & Free R R
Covington Miracles -
Fahrfromusin R R
Far Out R R
Freedom on Friday -
How It Works 1 1
It Works How and Why -
It’s Only a Season 0 1
Just for Today R R
Let the Truth Be Told
Let the Truth Be Told-Virtual
NA Vaders 1 1
Out of the Cold - Book Study 0 1
Progress not Perfection -
Recovery at the Rock 1 1
Serenity Is Common Knowledge 1 1
Sisters In Unity 0 1
The Journey Continues 1 1
Unlimited Hope 0 R
We Stick and Stay -
Total of Groups in Area 21 20 21
Total Groups Present 9 16 13
Groups in Good Standing 12 14 12
Groups Present & G.S. 9 14 12
Number for Quorum (50% + 1)? v Y v
Is Quorum reached?
Number for Consensus s 12 10

**Opened meeting at 3:02 p.m. - Roll Call ended at 3:08 p.m. At that time Quorum was met




Subcommittee Reports

Treasurer’s Report

TREASURER REPORT EEASCNA

Treasurer's Report 1/4/2026

The bank balance at the time of the last report was $2754.76, and the current bank balance is
$1208.56, available on Cash App. $419.34 Total $1627.90

Since last month’'s meeting, we have received $379.13 in donations through Cash App.

We had a recurring monthly expense of $16.99 for the H&I Zoom account.
$1039.76 donation to the Region. $450 to East End Activities

Our Prudent Reserve is set at $1715. On January 4, 2026, the balance was $1627.90, which is
$87.10 under the prudent reserve.

| am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted Servants
have questions or concerns about the Area's finances, please do not hesitate to contact me.
404-435-5427
treasurer@eeascna.org
Best Paul Barrett

Message from the Treasurer
Groups can donate in these ways :
- Cash App to $eeascna
- Checks made payable to East End Area Service Narcotics Anonymous:
- We can still also accept cash in person at the Area meeting, or contact Paul B. at 404-
435-5427

THE TREASURER WILL NOT ACCEPT MONEY ORDERS




RCM Report

e RCM and RCMa attended GRSC on December 13 and 14
e Voting Results from September ASC

o Topic 2025-011 “Approval of 2026 GRSCNA Projected Budget”
o Consensusreached-14A,0AwWR,1SA,0B

o Topic 2025-012 “Provide RD and RDa @ wsc 80% of federal per diem rate” Consensus
Reached-14A,1 AwR,0SA,0B

e Backto Groups (3 topics)

o Topic 2025-015 “Recommend/Request BOD Pool to adopt vetting procedures” Policy
Change

Consensus Reached [|
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Maker of the Topic: GRC Inc Pool Task Panel Position: CoFacilitator Area: Regional Administrative Panel

Topic of Discussionw ’R& gg' .
“BirgTthe Georgia Regional Convention, Inc. (GR Inc.) Board of Directors to adopt vetting procedures into its

practices and amend its bylaws to incorporate this directive.

Policy Affected:

Proposed regional topic with policy addition:

Article Six: Task Panels

Section C: Regional Panels

3. Georgia Regional Convention, Inc. (GRC Inc.)

f. GRC Inc. Pool

1. The bylaws of GRC Inc. shall be amended to incorporate the use of a pool for member selection. This provision
shall remain in effect unless removed or modified by a formal directive from the Georgia Regional Service Committee
of Narcotics Anonymous through an approved topic, in accordance with established processes and procedures.
Affected Document:

GRC Inc. Bylaws

Financial Impact:

+ GRC Inc.: Legal fees for revising bylaws to include the proposed additions.

- Regional Service Committee (RSC): None.

Suggested Solution and/or Specific Action:

The majority of the work for the proposed vetting processes is believed to be complete. The GRC Inc. Board of
Directors should meet to vote on adopting these processes. Following the vote, it is recommended that the Board
consult with their attorney to review the proposed processes for any legal concerns and to provide guidance on
incorporating the changes into the bylaws, either in whole or in principle.

Modifications:
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o Topic 2025 - 021 “Eliminate Ins Liasson position from RSC” Policy Change
Consensus Reached [
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o Topic 2025-022 “BOD Pool Application Process & Procedures” Policy Change

Consensus Reached []
Consensus Not Reached
Back to Group

GRSCNA Topic Form
Topic # .),03_6 -0 a‘é
09 1. 3916

Maker of the Topic: GRC Inc Pool Task Panel Position: CoFacilitator Area: Regional Administrative Panel

Topic of Discussion:
Policy additions to inform the fellowship of GRC Inc Pool Application Process and Procedures and to designate the
Creation of the pool and how it’s filled and administered.

Policy Affected:

Article Six: Task Panels

C. Regional Panels

3. Georgia Regional Convention, Inc. (GRC, Inc.)

Proposed additions:

e. Pool Application Vetting Procedures and Guidelines

1. Application Receipt and Initial Response: Upon receipt of an application via the Google Form sent to
Board@grcna.org, a prewritten response email (and text, if a number is provided) will be sent to confirm receipt,
outline the prescreening process, and invite additional information or questions. This must occur within one day of
application receipt.

2. Prescreening and Board Review: Within five days, the Board of Directors reviews applications for qualifications
and identifies any questions or concerns, conferring as needed in a virtual meeting to reach consensus on approval
or disqualification.

3. Interview Process: Approved applicants are contacted within fourteen days of submission to schedule an
interview, during which all board concerns are addressed. The interview includes explanations of the nomination
process, the RSC business meeting, and the GRC, Inc. pool.

4. Follow-Up Communication: A follow-up email or text is sent post-interview, detailing the nomination process, the
pool, the next RSC meeting date and time, virtual attendance criteria, and gratitude for the applicant’s willingness to
serve.

5. Coordination with RSC Secretary: The Board notifies the RSC Secretary at least forty-eight hours before the RSC
about pool nominations to ensure proper welcome and, if needed, Zoom setup for virtual attendance.

6. Nomination at RSC: A Board representative presents the vetted applicant at the RSC, outlining the vetting
process and the applicant’s involvement to prepare RCMs for the nomination.

7. Documentation: All steps are documented in the Board's regular minutes, with a timeline ensuring applications
are processed and interviews completed within fourteen days.

8. The Pool application form shall be available on the GRSCNA.com website and the GRCNA.org website.

f. GRC Inc Pool

1.The Bylaws of GRC Inc. shall be amended to incorporate the use of a Pool for member selection. This provision
shall remain in effect unless removed or modified by a formal directive from the Georgia Regional Service Committee
of Narcotics Anonymous through an approved Topic, in accordance with established Processes and Procedures.
2."The GRC Inc. Pool" shall be maintained as a Google spreadsheet, owned by the Georgia Region, and
administered by the GRC Inc. Board of Directors.

3. The Board of Directors shall select members from the Pool by prioritizing candidates in order of entry, from the
earliest to the most recent submission.

4. The Board of Directors shall provide a comprehensive report on the status and needs of the Pool at every meeting
of the Georgia Regional Service Committee.

5. It shall be the responsibility of all members of the Georgia Region to actively promote participation in the GRC Inc.
Pool by suggesting, encouraging, and recommending qualified Narcotics Anonymous members to complete an
application for inclusion in the Pool.

- 1

.
4

e CARreport came out 11/3/2025, CAR REPORT: https://na.org/wp-content/uploads/2025/11/2026-CAR-11-

12-25.pdf
o CAR Workshop Materials and Videos: htips://na.org/conference/car-workshops/
o CAR Survey and Discussion Questions: https://na.org/naws-projects-and-surveys/
o Votes for motions and survey due at March ASC
o Group Conscience Collection Sheet: https://na.org/wp-
content/uploads/2025/10/2026 CAR_Group-Conscience-Collection-Sheet.pdf

All links available at World Service Conference

CAR REPORT: English

CAR WORKSHOP VIDEOS: CAR Workshop Materials and Video

Group Conscious Collection Sheet: English

CAR Survey and Disc Questions: CAR Survey and Discussion Questions

e January 17 GSR Assembly, 9am-5pm, High Falls State Park, 75 High Falls Dr., Jackson, GA 30233



H&I Report
H & | is going well, and everyone is doing an amazing job of carrying the message of Narcotics
Anonymous. There was a total of 9 meetings held during the month of December. There were no
meetings held on the following dates: 24th-25th of December and the 31st and 1st of January. Our
meeting schedule will begin on the 7th and 8th of January. Coordination will be made with Inmate
Services before the 7th and 8th to ensure that literature is taken to the jail, as well as business cards
that were distributed at region for the call line. | will also be taking literature to the jail this coming
week. | was able to get all the literature on hand literature from Teresa J., and | now have the
following Literature in my possession:

2 Basic Text

60 Behind the Walls 60 Triangle of Self-Obsession IP # 12
84 White Booklets 60 Who What How and Why [P # 1
60 Welcome to NA IP #22 60 Self-Acceptance IP #19

60 Am | an Addict IP #7

| was present at region on 13 December and it was a very informative day and an opportunity to
learn and meet others serving with H & I. One of the items discussed was the Bridge program which
is an opportunity for us in H & | to meet those inmates that are being released at meetings in the East
End Area, because statistics show that those that make a meeting as soon as they are released are
more likely to stay connected and the stay clean. This is a program that was established in 2012 but
is still in the crawl stage and is for the prison system only; however, as soon as | get more details
from the coordinator and discuss with the subcommittee and then | will relay them to the Area.

Thank you for the opportunity to serve and to be of service.

PR Report
VACANT POSITION



Activities Report

East End Area Activities
Sub Committee

Next meeting is Thursday at 8:00pm
January 8th, 2026

Treasurer’s Report
Date: January 3, 2026

Budget
Total Budget: $450.00

Expenses

Gym Rental: $100.00

Food: $250.00

Drinks: $50.00

Total Budgeted Expenses: $400.00

Reimbursements

Mario (Coffee): $23.00

Alyx (Ice and Napkins): $17.00
Total Reimbursements: $40.00

Donation to Area
$300.00

Next projected event is Chili Bowl Cook Off!
February 8th, 2026

Old Business

NONE

Nominations/Elections

NONE

OPEN FORUM

NA Vaders will be meetings twice per week, beginning on 5 February 2026. Meetings will be
held on Monday &&& now on Thursdays at 7:30 PM

New Business

NONE



GSR Reports

Changing in Grayson
- No updates, changes, or upcoming celebrations noted by Steven (thank you for your service)

Clean & Free
- Bingo & Chili Fundraiser on Saturday, 31 January 2026 from 10 am to 3 pm (flyer attached)

Fahrfromusin
- Daniel and Courtney celebrating one year on 4 January 2026, eating meeting begins at 6 pm

Far Out
- Jan. 29" = Keith C (2 years) and Johnny B (22 years)

Freedom on Friday
- Welcome back!! Glad to have you present at area <3

How It Works
- No updates, changes, or upcoming celebrations noted by Frederick (thank you for your service)

It’s Only a Season
- New group secretary (Josh F) noted by Tabitha (thank you for your service)

Just for Today
- January 16™ Just For Today group celebrates their 19" year anniversary
- January 30™is a CELEBRATION for Bernard (2), Karen (13), and Carolyn (26)

Let the Truth Be Told
- No updates, changes, or upcoming celebrations noted by Jeff S (thank you for your service)

NA Vaders

- Nichois celebrating 38 years tomorrow, January 5™

- January 26™ Christian O celebrates 12 years

- Upcoming change to schedule: beginning 5 February, NA Vaders will be meeting on Mondays and Thursdays

Out of the Cold — Book Study
- No updates, changes, or upcoming celebrations noted by Valarie, on Burnett’s behalf (thank you for your
service)

Recovery at the Rock
- Pedro M (7) and Jeff B (8) on January 215 !!

Serenity is Common Knowledge
- No updates, changes, or upcoming celebrations noted by Tyler © (thank you for your service, buddy)

Sisters in Unity
- January 6 Cheryl B. celebrates 17 years

The Journey Continues
- No updates, changes, or upcoming celebrations noted by Thomas <3 (thank you for your service)

Unlimited Hope

- Mario Ais celebrating 2 years and Jackie M is celebrating 37 years on January 7™
- This meetingis hybrid (815 297 615)

- Please support meeting, as you are able!



Flyers

_—

WE NEED YOUR HELP

Hospitals & Institutions (H&I) is in need of
men and women to serve as panel members,.

All you need to have is
at least SIX MONTHS clean time.

You do not need to be in or from the Atlanta area.

Men serve on Wednesdays and Fridays and women
serve Thursdays. Meetings are held via Zoom.

If you are interested
willing to serve, ple

Teresa J.,, H&I Chair : . (678) 773-6123
Alveta J,, H&I Vice Chair (913) 306-4831
Phyllis M., H&I Secretary (404) 838-6897
Marcus H, Panel Coordinator for the Men (404) 518-0380

WE THANK YOU IN ADVANCE!!

- The H&l Committee



ATTENTION ALL GROUPS

January 17th 2026
9:00am—5pm

High Falls State Park
75 High Falls Dr.
Jackson, GA. 30233




SCHEDULE  Saturday, January 31st
4§ B 10:00am-3:00pm
11am speaker 2800 GA'138

12:00 lunch and break
Bingo 1:00-2:00 Conyers, Ga. 30094

RN $5 per BINGO Card to PLAY
$10 to EAT

Merch for Sale
An ECCNA 29 Fundraiser

Register for ECCNA 29 online at www.eccna.org
or scan the QR code at left.




Join us for

February 26 - March 1,

Marriott at the Convention Center
2 Tenth Street

sta, Georgia 303




Take back to Home groups:

o Topic 2025 - 015 “Recommend/Request BOD Pool to adopt vetting procedures” Policy Change
o Topic 2025 - 021 “Eliminate Ins Liasson position from RSC” Policy Change
o Topic 2025-022 “BOD Pool Application Process & Procedures” Policy Change

Vacant positions:

Co-Facilitator
Alternate Secretary
Public Relations

Plans for the next meeting:

FEBRUARY 15™
Rockdale Department of Alternative Justice
2800 Georgia Hwy. 138
Conyers, GA 30094

Admin meeting begins at 2:30 pm
Area meeting begins at 3:00 pm



