EEASCNA Minutes- August 2022
e

e Jenifer E. opened ASC Meeting with moment of silence followed by the Serenity Prayer
e Reading of Twelve Traditions - Alyx F.
e Reading of Twelve Concepts - Jenifer E.

Reading of Article Il & lll: Purpose of EEASCNA - Tara C.

Article ll: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous (EEASCNA)
shall be to respond to the needs and collective conscience of its member groups. EEASCNA supports and
encourages the unity, welfare and growth of the East End Area as part of a worldwide Fellowship.

Article llI: A. Definition and Function of the Area: The Area Service Conference (ASC) is the communicative
channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in the flow of
communication from the member to the worldwide Fellowship, establishes a structure in which services
and education are provided, and functions as a vehicle through which our Area Fellowship and society can
relate. The EEASC is a Committee made up of Group Service Representatives (GSRs), special purpose Task
panels and an Administrative Body from Member Groups of the East End Area.

Administration Roll Call (2022)
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S (o] N D
Facilitator Jenifer E. 1 1 1 1 1 1 1 1 1
Co-Facilitator Tara C. 1 1 1 1 1 1 0 1 1
Secretary VACANT - - - - - - - - -
Alt-Secretary Kristin J. 1 1 1 1 1 1 1 1 1
Treasurer BJ - 1 1 1 1 1 1 1 1
Alt-Treasurer VACANT - - - - - - - - -
H&I Chair Denise S. - - 1 1 1 1 1 0 1
H&lI Vice VACANT - - - - -

PR Chair Simone J. - - - - - 1 1
PR Vice Oliver J. 1 1
Activities Chair Elaine J. 1 1 1 1 1 1 1 1 1
Activities Vice Steve L. - 1 1 1 1 1 1 1
RCM Brad J. - - 1 1 0 1 0 1 1
RCMA Jon C. 1 1 1 1 1 1 1 1 1

Group Voting Policy:
A. Toreach quorum, 50% + 1 of groups present must be in good-standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business
can be conducted.
In order for a topic to be enacted, 80% of the groups present must be in good standing.
New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.
E. Ifagroup misses 2 consecutive Area Meetings to regain voting rights at the 2™,

o0

East End Area Groups Roll Call
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Key: 0= Not Present, 1= Present, L= Late, R= Report Submitted only, Blacked Out= Not G.S.

2021-2022 D J F M A M J J A S (o]
Changing in Grayson 0 1 1 1 1 1 1 1 1
Clean & Free 1 1 1 1 1 1 1 R R
Covington Miracles 1 1 1 1 0 1 1 1 1
Fahrfromusin 1 1 1 1 R 1 1 1 1

Far Out

Freedom on Friday

Get Real

Harvest

How It Works Virtual

How It Works

Just for Today

Let the Truth Be Told

NA Vaders

NA Way

Recovery at the Rock

Recovington

Restoration at work

Serenity Is Common Knowledge

Sisters with a Purpose in Recovery

Spiritual Principles

Step Into Recovery

Touch of Hope

The Journey Continues

Understanding and Applying the NA Program

Unlimited Hope

Total of Groups in Area

Total Groups Present 11 15 15 17 14 13 12 12 13
Groups in Good Standing 12 13 13 17 18 18 14 14 12
Groups Present & G.S. 10 13 13 16 14 13 12 10 11
Number for Quorum (50% + 1)? 7Y 7Y 9Y 10Y 8Y 10Y 8Y 7Y 8Y
Is Quorum reached?

Number for Consensus (80% present in G.S)? 8 11 11 13 11 11 10 8 9

Do we have Consensus?

**Roll Call ended at 3:18 p.m. At that time Quorum was met**
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Subcommittee Reports
Treasurer’s Report

EEASCNA Minutes-AUGUST 2022 Page 3 | 19



TREASURER REPORT EEASCNA
Treasurer's Report 08-07-2022

The bank balance at time of last report was $2,404.05 and the current bank balance is $2,944.71.

Since last month's meeting, we have received $267 in donations through the CashApp. | also
used CashApp to transfer all the $5s & $1s from last month cash donations that the ATM
wouldn't take. Totaling $162.00. | initiated a cash out of $431.77.

We had a recurring monthly expense in the amount of $14.99 for the H&I Zoom account. Check
#1745 - $42.28 for extra learning day expenses. #1746 - $4.75 H& printing extras. #1747 -
$59.27 RCM reimbursement. #1748 - $165.49 RCMA reimbursement. #1749 - $31.38 Steven L
Learning Day Expenses.

Our Prudent Reserve is set at $1715, we have overage of available funds in the amount of
$1.229.71.

I am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted Servants
have questions or concerns about the Area finances, please feel free to contact me
404-680-3895
treasurer@eeascna.org
Kind Regards, BJ Kilpatrick

Message from the Treasurer
While Area continues to meet online, groups can donate these

- Cash App to $eeascna

- checks made payable to East End Area Service Narcotics Anonymous:
William Kilpatrick
1704 Imperial Ct
Hoschton, GA. 30548

- we can still also accept cash in-person: contact BJ 404-680-3895

Treasurer will not accept money orders..

# Account Summary . Switch Account v = Print

BUSINESS CHECKING $2,944.71

Account ...0521  Routing Numbers Available balance

Order Checks and Deposit Tickets

= Manage Travel Plans

8% Transfer Money =$ Send Money @ Digital Wallet @ View Statements Q Manage Alerts
Turn Card On or Off

Activity Summary
View More Services

Ending collected balance as of 08/06/22 $2,264.71
Current posted balance $2,264.71
Pending withdrawals/debits $0.00
Pending deposits/credits +$680.00
Available balance $2,944.71

Monthly Service Fee Summary
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_A__u_ﬂl»(»)_r_i»z_g(lI(gl]_s_q_gﬁgl_l_s» Note: Debit card transaction amounts may change.

08/08/22 ATM 70148 3500 Brasel Dacula GA CARD6265 $680.00

Posted Transactions

® 07/18/22  CHECK # 1748 [Q $165.49 $2,264.71
@ 07/18/22  RECURRING PAYMENT AUTHORIZED ON 07/15 ZOOM.US 888- $14.99
799-96 WWW.ZOOM.US CA $302196659650883 CARD 6265
® 07/12/22  cHECK # 1747 [§ $59.27 $2,445.19
@ 07/06/22  DEPOSITED OR CASHED CHECK # 1746 [Q $4.75 $2,504.46
@ 07/06/22  Square Inc = Cash App 220706 T200490844618 William $259.07
Kilpatrick
® 07/05/22 CHECK # 1749 m $31.38 $2,250.14
@ 07/05/22  DEPOSITED OR CASHED CHECK # 1745 [Q, $42.28
@ 07/05/22  PURCHASE AUTHORIZED ON 07/03 ASPIRA ONE-GA DNR 800- $80.25
451-5817 GA $582184713135840 CARD 6265
® 06/27/22  Square Inc * Cash App 220625 T200487357177 William $203.00 $2,404.05
Kilpatrick

TRANSACTIONS

East End Area

Seeascna

° o William Kilpatrick For $1s & $6s fram July 3 (ATM ISSUE) Thursday +8162

L] o Howitwarksaroup66 For How It Works Group Virtual Mtg Donation Jul 29 +817277

L] o Jenifer Echols For Fahrfromusin Jul 24 +83

CH Actaity L] o RobS Group donation il 23 +536
Q Jennifer Echols Learning Day il 3 +$30

9 Cash Out Wells Fargo Bank Jul3 $269.07

Q Jennifer Echols For How it works
EEASCNA FINANCIAL REPORT 8/7/22 (OO

+8234.07

REVENUE JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC YTD
INCOME

Changing in Grayson $150.00  $200.00  $100.00 $171.00 $621.00]
Clean & Free $500.00 $500.00]
Covington Miracles $200.00 $200.00]
Farfromusin $104.00 $48.00 $54.00 $23.00 $46.00 $275.00]
Far Out

Freedom on Friday $80.00 $100.00 $97.00 $277.00]
Get Real

Harvest Group $57.00 $57.00
How It Works (in-person) $52.85  $104.66 $131.00 $234.07 $203.55 $726.13
How It Works (virtual) $317.09 $317.09)
Just for Today $132.00 $123.00 $88.00 $343.00]
Let the Truth Be Told $100.00 $50.00 $150.00 $300.00]
NA Vader's $150.00 $75.00 $225.00|
NA Way Group $0.00|
Recovery At Rock $100.00 $200.00 $100.00 $50.00 $50.00 $500.00]
Recovington $0.00|
Restoration at Work $0.00|
SICK $108.55 $108.55)
Sisters with a Purpose in Recovery $0.00}
Spiritual Principals $0.00|
Touch of Hope

The Journey Continues $0.00|
Unlimited Hope $0.00|
Misc. $444.00 $192.36 $636.36
Total $250.00  $662.55  $250.85 $1,251.75 $598.00 $592.07 $842.36 $638.55 $0.00 $0.00 $0.00 $0.00 $5,086.13
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RCM/RCMA Report

RCM Report - Brad J.

Regional Items to Vote On

2022-003 - To include in policy under Article 7 Participation, Subsection E, Consensus Based Decision Making -
Present not Voting

BACK TO GROUPS
2022-009 - Updated and Input of 2022-2023 Policy Guidelines revision draft

BACK TO GROUPS
2022-010 - 2022-2023 Budget

BACK TO GROUPS
Public Relations Chair - Charles L.

BACK TO GROUPS

Regional GRC CPP Report

Good day All,

If you’ve not gotten your hot DOGS or entertained a donation to the CPP for the upcoming convention (newcomer)
it’s never too late.

| would like to thank everyone that showed up and/or showed support this past convention, as | think that we all
had a blast.

This year, we’ve already come along way, considering that we were behind a few months due to the convention
being in April/May. The CPP has completed most of the filers necessary as we moved into June. We’ve completed
and updated our timelines for the year, have agreed to our upcoming CCP meetings and their locations and have
submitted our updated budgets to the Board of Directors (may be approved by the time you are reading this).

Please remember, that if you have speaker suggestions to get with Patrick G (CPP Program Chair) and submit your
recordings as soon as possible. On that same note, please be on the lookout for workshop speaker solicitation and
get with, you guessed it, Patrick G. patrickg.programchair@gmail.com. | will continue to remind you all as the year
progresses.

We still have three open seats available on the CPP, so please HELP. Alt Treasurer, Tech Chair and Tech Vice Chair.
Please see me if you need to know the requirements of each seat and when we are to meet next/again. We are
currently making final changes to the CPP Policy, that will detail the two added seats.

Upcoming reminders... Get signed up for GRCNA 41 as soon as possible, as this allows us the get better numbers
for all item purchases (i.e., Merchandise, Registration Packets, Raffle, and all other things that business like entities
need to consider for a successful year). Fall Fundraiser that will be held in October and the crossdressing ball that
will be held in February-second Saturday.

I’'m looking forward to a successful year, with the support and help of you all and the CPP volunteers. Thank you for
allowing me to serve and let me know if you have any questions through-out the year.
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Cpp.chair@grcna.org and 706-342-6024 In loving Service, Josh J.
Regional GRC, INC. Report

I am very Pleased to report to you the GRCNA 40 was a Huge Success. We replenish our cash to continue carrying
the lifesaving message to addicts in the Form of H & I, Public Relations, and a Yearly Convention for Recovering
Addicts in the Georgia Region. I’'m so excited to announce we have added 3 BOD members to our group since we
left the convention in May. The CPP is very excited about the upcoming convention, GRCNA 41. So, we have
decided to re -sign the Contract with the Crowne Plaza. We feel that with the situation of the economy, the offer
that we relieved from the venue, that at least for now, GRCNA will probably negotiating contracts 2 years at a time.
| realize this is unorthodox for our region. Please, understand that we did not make this haphazardly make this
decision. Please continue to support GRCNA.

| have a huge apology to make. Most everyone that attended GRCNA 40, you realize that we never showed an In
Memoriam video at the convention. It is My Fault. The video was produced, We simply forgot to do it while all the
moving parts were being exercised. IT IS NO EXCUSE. Please try to forgive me, There were a couple of personal
friends in that list, so trust me when | write, It hurt my feelings to.

So GRC Inc, will be changing its tax status to a 501 C3 in September, at least these are our aspirations. We have also
agreed to recreate the CFO position on the Board of Directors. We will be updating Our By Laws and Roles and
Relationships shortly.

| have not had the opportunity to get the financials to the secretary, The financial quarter ended May 31st, 2022.
Today we currently have $36,867.44 in the Checking account. We hold 3 CDs of $5,000 apiece. So, we feel like we
probably brought in about $44,000 in all our efforts. We did have a loss last year of $6,000.00. Remember, the
MARRIOTT situation. We also spent money on ASL interpreters close to $800. But all, in all, We had members from
every area attend GRCNA 40. Thanks for your support.

Thanks for letting me be a part of,
George A.

678-682-0387

GRC, Inc, Board of Directors Chairperson

Regional H&I Report

The RSC H&I Subcommittee serves the needs of all the areas within the Georgia Region by conducting quarterly
panel meetings and hosting activities that promote the growth and strength of all H&I efforts and needs within the
region and the fellowship.

We hosted a fun and information workshop at GRCNA with great participation and engagement from all.
The subcommittee is currently in need of a SECRETARY and CO-CHAIR, please see service descriptions below:

SECRETARY —Term is 2 Years

1. Is elected by H&I subcommittee / Biannually in June

2. Must meet clean time requirement of 1 year

3. Must have at least 6 months experience in regional H&I work and a working knowledge of the twelve steps,
twelve

traditions and twelve concepts through application

4. Must have a certain amount of clerical skills

5. Must keep an accurate set of minutes of all H&I subcommittee meetings and learning sessions (topics discussed).
They should be ready for distribution to all Area H&I Chairs within 14 days from Regional meeting

6. Works with the chairperson to ensure the smooth operation of the H&I subcommittee

7. If necessary, may be removed by a vote of the subcommittee
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VICE CHAIRPERSON — Term is 2 years

1. Must meet clean time requirement of 2 years

2. Is elected by the H&I subcommittee / Biannually in June

3. Must have at least 1 year experience in regional H&| work and a working knowledge of the twelve steps, twelve
traditions and twelve concepts through application

4. Attend meetings of the subcommittee as standard practice

5. Works with the chairperson to ensure the smooth operation of the H&I subcommittee

6. Performs the duties of the chairperson in their absence

7. If necessary, may be removed by a vote of the subcommittee

8. Submit quarterly report

Our meeting today had 8 areas represented. Given the turnover of service it is vital that we have the help of the
area RCMs to communicate to your h&i chairs that we are meeting and please ensure that an updated contact (if
the position is vacant you can provide yours) is sent to . This will ensure meeting invites and
minutes are sent. All 8 areas are serving facilities at this time, most more than 1, which is a great sign of the return
to facility access.

There are some wonderful collaborations happening around our state as well... the Midtown area and North
Atlanta area are collaborating on serving the Dekalb Crisis Center and hosted a successful virtual orientation.
Southwest Atlanta is fostering 2 facilities in the interim as the South Atlanta area rebuilds their H & | committee.

There are many events coming up around our state with trusted servants working to ensure that our newer
members have a chance to learn and serve in carrying the message via our h&i panel meetings.

It was brought up in our meeting that at this time, with sub committees struggling to fill positions, there are H&lI
meetings taking place, iterated by groups or members. A point to consider is how the consistency and structure of
H&I panel meetings, as suggested by the H&I handbook, is being assured, as well as sufficient orientation for those
serving these facilities. At this time a clear NA message is of the utmost importance. Recovery Community
Organizations are popping up across the state, hosting all recovery groups that blur the various program lines,
offering a great yet different way to find a new way to live.

WE WOULD LOVE YOUR INPUT ON THIS TOPIC!

We will be hosting a table at the anniversary event in September... It will be fun too!

Finally, if you have any suggestions, questions, comments, or concerns please send them to
In loving service, Mary Quinn

REGIONAL OPEN FORUM

® Thank everyone from all areas for showing up to the convention, new members excited to serve for
the next convention, we have 3 new board members, thank you for your support

Hooked up hybrid system working great, doesn’t have to be all fancy and intimidating

()
® SLC convention needs help, please pass out flyers, we need more participation down in lower part of
the state, convention specifically about service work

® How can | attract people to serve in my area? How do we make service work more attractive?
® Recording presentations for PR and H&I to have available to watch
®

Region isn’t here to tell you what to do for your area, we want your area to ask us for help, maybe
have areas get together to help each other

® Newcomers coming out of RCOs need places to go
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® Need to take personalities out of the equation, attraction rather than promotion

H & | Report

H&I is going well at the jail, we have between 3 and 10 ladies, men’s is always welii attended too

Took literature to both last month, Basic Text and JFT, gave invoice to Treasurer

Step By Step would like H&I to bring a meeting on 2™ Thursday

We have a member interested in being Vice Chair, hopefully they will be at next area

Public Relations Report

Good day last month's report was Is that we will find out who we can get the posters from. | spoke with Joe and
Jackson and they were supposed to get some flyers for me for the next meeting that we have so the home groups

can take them and circulate the flyers within their community.

Activities Report

July 29,2022
Open meeting with moment of silence and the serenity prayer at 5:06 pm

Attendance
Elaine
Steve

Alyx

Secretary read min from last month
Steve motioned to accept min read

Chairs report

Area gave $900.00 for the Learning Day

Spent $942.28

Steve spent $31.00

The $50.00 deposit from the park goes back to Area

Made $222.36 from the raffle which will be divided by three and given back to each sub-committee.

Vice Chair report

Treasurer report

Events

Prom night--Night of Elegance "Masquerade"

Date: September 24,2022

Theme: We clean up well in recovery

Price: $15 Ticket and $30 tickets per couple, Includes dinner
Location: need to find location, FFU or Just for Today

Time: 6:00pm-?? 10:00pm

Flyer and tickets--Alyx
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Menu: outside of the box
Decor: Alyx mentioned that she has some gold decor that activities can donate for the event if they would like.

October Fest Camp Out

Everyone has to be packed up and leave Sunday Afternoon by ??

Elaine is going out to the camp ground to scope it out before the event in October, need to see if there is electricity
at all that we can hook up to.

Sunday morning Breakfast: Muffins, Fruit, coffee

Tickets will be split between Elaine, Alyx, Steve, the H&I chair, and the PR chair to keep track of sales and of it was a
Adult or Child ticket that was sold.

Menu: Apple cider,S'mores, Brats with Sauerkraut, hamburgers, pasta salad, baked beans.

Activities chair mentioned maybe that we could ask for the help from H&I and PR for support during the prom
event in September.

We need to grow our support for the Activities Sub-Committee. Membership is falling and we can not do this
alone.

Next Activities committee is August 20, 2022

We ask that everyone Please share during announcements that activities is meeting August 20th and there is no
clean time required to join if anyone would like to be in service.

Closed with a moment so silence and the serenity prayer at 6:15pm

Old Business

None

Nominations

None

New Business

None

OPEN FORUM

® Person still living in area willing to help with anything, just ask

CAR report and World report to be included in next month’s RCM report
Unlimited Hope concerned about going back in person, voted to do so, more will be revealed
Best ASC meeting, Activities going well, good to see people putting into this
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EEASCN GSR Report
Date:

:rouilName;(w.man) Mf'ml(\eg Fz‘nitv mhndwdresa C ‘IMG'A
" Toe ¢ SAT " 130613 0

Has any of this information chan'ged in the last 2 months? Yes or No If so, please notify Public Relations AND Area Secretary.

GSR: . Group Secretary: Group Treasurex|
GSR AIQ.L W Secreta "It’?‘gte: Treasurer Altéér:te
Lin dsey B Lt b

Average Attendance, 3 ( 2 Newccmers& Date of next Group Conscious A/g"y”' Z q ‘h\

Comments for the month (birthdays, group annwersarues etc):

Qmwiy d Prlem > 9/ aJ—, (Weehing O.dvbﬁ 3 7p
Are megtings going well or are there problems to be’ :ussed
Meetig Gary el

What can the East End Area do to help your group carry the message?

fee d O]hmef S»pp ort a (AN s Ioans ol NBUACMESS
Is your group making a donation today? %& Amount: _‘!@0 Thisted SerVARE: O’ tirér

“Our service structure depends on the integrity and effectiveness of our communications”
Twelve Concepts of NA Services, Concept 8

EEASCNA GSR Report
Date: 9’ 1/33 anelwville
rou ! Facility Name and Address. . ~ .
o Eancfromusin ad7¢ maan St E Saeilville 3 007¢
Time(s): .
™ Thuesdau : Suoadaid 1230-%%20am=<® 1-82 30 bm
Has any of this information c!‘rﬂ'nged in the last 2 momths? Yes or No If so, please notify Public Reftions 'dND Area Secretary.
GSR: 3 Group Secretary: Group Treasurer:
mMichelle H Heanifer €. Elane T
GSR Alternate: Secretary Alternate: Treasurer Alternate:

Average Attendance :S 2 aﬁdewcamers Date of next Group C:

Comments for the month (birthdays, group anniversaries, etc): 3 : 3 !
Alyx F. & yeass - August 2g™  Eohng MG & p

Are meetings going well or are there problems to be discussed?

What can the East End Area do to help your group carry the message? "':L. D ; E A . 5@19 e ?>
o W
Is your group making a d¢ ion today? U\{.{) Amount: $ -3 ‘ Trusted Servant:

“Our service smrcuTrJ: depends on the integrity and effectiveness of our communications”
Twelve Concepts of NA Services, Concept 8

%%’%‘*"'
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Take Back to Groups

Vacant Area Positions:
H&I Vice Chair
Alternate Treasurer

Plans for the next meeting:

The next Area Service will be held IN PERSON at the Fahrfromusin location on
Sunday, September 4%, 2022

Admin meeting begins 2:00 pm
Area meeting begins at 3:00 pm

WWWWMﬂwwﬁww.
Q‘Ui PRESENCE IS REQUESTED AT THE . ~
B East&udMAcﬁvita X X x
B o Wﬂgﬁﬁ@ﬁfhgm "

k
X
B % s"Waclean up well in recovery’. -
=
K
K
K

L% X x feptember 2442022 x x x |

£ < x 6:00pm untilk10:00pm <« « N
= Hosted-at Farhfromusin » ~ =«
X X X 2228MamStE. X x x |
X x =  Snellville;Ga 30078 =< ~ x '_-.-‘-
X X X XBldigHX x x x 1

X Tléket# $15 perperson or $30 per couple <

x
x

.'.x l.xlxx#mdudest:leﬂnix‘! l"
Coi ‘Elaine(Activities "Chalr) 678-913-922
" Steéve(Vice Chaif) 470-608-6511 *
"AlﬂSe&etafyl 4’70 892-8631"
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PLEASE JOIN US FOR A

PICNI

AT THE PAR

HOSTED BY FARHFROIMUSIN
JOIN US FOR OUR

ANNIVERSARY GROUP PICNIC

SATURDAY, SePTEMBER 3, 2022
12:00PIN-3:00PM
AT BRISCOE€ PARK
2500 SAWYERS PARKWAY. SNCLLVILLE, GA 30078y o 4
AT THE WILLIAIS PAVILION, BY THE POOL. <7 ‘__,

come & enJoy Foob, DRINKS,
& FELLOWSHIP AS We CCLeBRATE
ANOTHER YCAR TOGETHER IN NA.

CONTACT ALYX (470) 892-8631







