EEASCNA Minutes- March 2022
e

e Jenifer E. opened ASC Meeting with moment of silence followed by the Serenity Prayer
e Reading of Twelve Traditions - Michelle D.
e Reading of Twelve Concepts - Elaine J.

Reading of Article Il & lll: Purpose of EEASCNA - Tara C.

Article ll: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous (EEASCNA)
shall be to respond to the needs and collective conscience of its member groups. EEASCNA supports and
encourages the unity, welfare and growth of the East End Area as part of a worldwide Fellowship.

Article llI: A. Definition and Function of the Area: The Area Service Conference (ASC) is the communicative
channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in the flow of
communication from the member to the worldwide Fellowship, establishes a structure in which services
and education are provided, and functions as a vehicle through which our Area Fellowship and society can
relate. The EEASC is a Committee made up of Group Service Representatives (GSRs), special purpose Task
panels and an Administrative Body from Member Groups of the East End Area.

Administration Roll Call (2022)
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S (o] N D
Facilitator Jenifer E. 1 1 1 1
Co-Facilitator Tara C. 1 1 1 1
Secretary VACANT
Alt-Secretary Kristin J. 1 1 1 1
Treasurer BJ - 1 1 1
Alt-Treasurer VACANT
H&I Chair Denise S. - - 1 1
H&lI Vice VACANT - - - 1
PR Chair VACANT
PR Vice VACANT
Activities Chair Elaine J. 1 1 1 1
Activities Vice Steve L. - 1 1
RCM Sterling H. - - 1 1
RCMA Brad J. 1 1 1 1

Group Voting Policy:
A. Toreach quorum, 50% + 1 of groups present must be in good-standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business
can be conducted.
C. Inorder for a topic to be enacted, 80% of the groups present must be in good standing.
D. New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.
E. Ifagroup misses 2 consecutive Area Meetings to regain voting rights at the 2™,

East End Area Groups Roll Call
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Key: 0= Not Present, 1= Present, L= Late, R= Report Submitted only, Blacked Out= Not G.S.

2021-2022 D J F M A M J J A S o
Changing in Grayson 0 1 1 1
Clean & Free 1 1 1 1
Covington Miracles 1 1 1 1
Fahrfromusin 1 1 1 1

Far Out

Freedom on Friday

Get Real

Harvest

How It Works Virtual

How It Works

Just for Today

Let the Truth Be Told

NA Vaders

NA Way

Recovery at the Rock

Recovington

Restoration at work

S.I.C.K.

Sisters with a Purpose in Recovery

Spiritual Principles

Touch of Hope

The Journey Continues

Understanding and Applying the NA Program

Unlimited Hope

Total of Groups in Area 23 23 24 24
Total Groups Present 11 15 15 17
Groups in Good Standing 12 13 13 13
Groups Present & G.S. 10 13 13 16
Number for Quorum (50% + 1)? 7Y 7Y 9Y 10Y
Is Quorum reached?

Number for Consensus (80% present in G.S)? 8 11 11 13
Do we have Consensus?

**Roll Call ended at 3:14 p.m. At that time Quorum was met**

Subcommittee Reports
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Treasurers Report

The beginning balance for the February statement was $5,155.34 and the ending balance is $5,988.26

Since last month’s meeting, we have received $778.00 in group donations. The previous $942.78
available on CashApp was “cashed out” on 2/11/22 and cleared into bank on 2/15/22. An additional
“cash out” on 3/1/22 for $100 cleared into bank on 3/3/22. The remaining $274 is in the process of
transferring currently.

We had monthly expenses incurred in the amount of $209.86. This was a repayment for financial
maintenance of the zoom account. | will be setting up a recurring payment on that zoom account so that
we will not have to continue writing checks. | still have not received the info from Jackson on the
HOTLINE phone number to re-establish that payment.

Our Prudent Reserve is set at $1715; we have overage of available funds in the amount of $4,283.26.

| am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted Servants have
guestions or concerns about the Area finances, please feel free to contact me
404-680-3895

treasurer@eeascna.org
Kind Regards, BJ Kilpatrick

Message from the Treasurer
While Area continues to meet online, groups can donate these

- Cash App to Seeascna

- check made payable to East End Area Service Narcotics Anonymous:
William Kilpatrick
1704 Imperial Ct
Hoschton, GA. 30548

- we can still also accept cash in-person: contact BJ 404-680-3895

Treasurer can no longer accept money orders as they cost $5.

RCM/RCMA Report

Topics from Region:
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e 2021-013 - Amendments to RSC Policy regarding the biannual NAWS Donations - Article
13, Section A, 5, A. EDIT: All amounts above Prudent Reserve shall be forwarded to NAWS
INC upon the balance and reconciliation of February and August statements. Thus, all
business will begin at Prudent Reserve in September and March RSCs

Assent - 12, Assent w/res. - 0, Stand Aside - 4
CONSENSUS NOT REACHED

e 2021-014 - Direct Region to purchase a new laptop for Secretary running most current
version of Windows, Purchase Microsoft Office 2021
Assent - 12, Assent w/res. - 0, Stand Aside - 4
CONSENSUS NOT REACHED

Activities Report

Open with serenity prayer @ 2:06pm Attendance
1. Alyx
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2. Elaine
3. Jenifer
4. Michelle
5. Steve

6. Sarah

7. Charlie

January notes read by secretary Alyx
Michelle second the notes read

Spring fling dance
April 9, 2022

Flier approval from area
Email flier to Jenifer

No march madness this year

Jennifer votes yes for dance
Michelle likes the idea for dance
Steve thumbs up for dance

Asking area for $600 for dance
D.J., facility, and food

4 speakers -- 2 out of our area
2 white
2 black

Menu?
Wings

Hot dogs \"’

Fish

Potato salad —

Chips

Kid’s plates $3
Adult’s plates $5
Drinks $1

Treasure at door collecting money
Michelle plus Steve

order and purchase sheet cake with theme
GRCNA registration--Raffle

Arrive around 5:30-6:00 pm for setup on the
location

Visit navigate recovery to see the place
before hand
Tuesday @ 1:00pm

Print flier for area meetings
Deco --Alyx will help

Elect vice chair east end area activities -
Steve

Elected in with all hands raised
Congratulations

March 19th @ 2:00pm--next east end area
activities meeting at Elaine's

No open forum

Moment of silence
Closed with the serenity prayer 2:59pm

H & | Report
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H&lI still meeting at 6 pm - talked to inmate services on time change as well as meeting in
person, they do not have the staff to accommodate

Need trusted servants to help, | can email application or meet in person to give a hard copy,
application must be taken to facility GCJ with copy of ID to get processed

Zoom account is being transferred from Blair J. to East End Area

Public Relations Report

None

Old Business

None

Nominations

None

New Business

2022-001 - To approve $600 for April Event - Spring Fling Dance and Speaker Jam

CONSENSUS REACHED

(Topic form below)
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OPEN FORUM

How are we going to run business, laptop not approved, prudent reserve not approved?
Disappointed our area bringing back No vote when Secretary is in East End

Looked at old minutes, policy was indeed edited and reformatted by outside company
that was paid, could not find any info on whether final copy was viewed and voted on
and put into place

Topic was passed to change how the ASC meeting is formatted, wanting to update hard
copy of policy and reupload to East End website

Passing votes not understanding topics, spend 2 hours talking about things that don’t
matter instead of things needed to run business

Computer, why can’t they vote on it - treasurer pull money out CashApp so it’s not lost
Region has to ask areas to change policy, no one paying attention

Agree with what has been said

Group voted no but did agree on topic, but can’t vote without group

Suggestion for future, amount of money seen and voted no, maybe ‘Not to Exceed’ put
in to clarify

Did not agree to being badgered about service commitments not taking commitment
seriously being lazy etc.

Speakers for speaker jam needed

Voted in RCM then he left for group reports & people wanted to revote at last month’s
area, he is gone now again when wanting to revisit situation

Going to find out information on new locations to meet at for making a Topic for
meeting in person again for ASC

How it Works Virtual and How it Works in person can be two different meetings

Twin Lakes meeting - can start a NA meeting in there just like starting any other meeting
- establish then come to area to be recognized
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GSR REPORTS

(Please refer to eeascna.org for specific meeting days and times)

Changing in Grayson - In person
® No celebrations

Clean and Free - In person
e March 18" - 6:30 eating meeting - Jarrett F. 1 year, Don H. 5 years, Raymond M. 15 years

Covington Miracles - In person - masks required
e March 26" - Chelsea and Alexis 1 year - may be an eating meeting

Fahrfromusin - Hybrid - masks required - Thursday night in-person meeting will now be held in
the small room.
e March 27" - 6 pm eating meeting - Jack K. 28 years, Elaine J. 28 years, Jenifer E. 13 years

Freedom on Friday - In person - needs support
e No celebrations

Harvest - Virtual
e No celebrations

How It Works Virtual - Virtual, Monday thru Saturday
e March 26" - Ron B. 4 years

How It Works - In person, Monday thru Friday 8 am, Saturday 9 am - 2428 Main St. Snellville -
bldg. H, masks required
e No celebrations

Just For Today - Hybrid - 52 Gwinnett Drive inside Navigate Recovery
e March 25" - Lavoris 23 years

Let The Truth Be Told - In person (Virtual meeting not affiliated with In Person meeting) Saturday
11am-12:30pm @ Navigate Recovery

e April 23 - Men’s Wrap - Topic is Taking Care of Yourself as a Man - 3 speakers - cookout

NA Vaders - In person
e No celebrations

NA Way - Virtual - Monday, Wednesday, and Friday - needs support
e No celebrations
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Recovery at the Rock - In person - masks required
e March 16" - Cliff S. 7 years, Tim P. 36 years

S.I.C.K - In person - Meets outside at bonfire, weather permitting, bring chair
e No celebrations

Sisters with a Purpose in Recovery - Virtual
e No celebrations

Spiritual Principles - Monday 7-8:30 pm - Virtual Book Study
Understanding and Applying the NA Program - Virtual (GSR left area before giving report)

Unlimited Hope - Virtual Wednesday open discussion - Friday step study

® No celebrations

Take Back to Groups

e April 9" - Spring Fling Dance and Speaker Jam

Plans for the next meeting:
The next Area Service will be held Sunday, April 3, 2022

Admin meeting begins 2:00pm
Area Meeting begins at 3:00pm
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SATURDAY APRIL 9
/-8 PM SPEAKERS
8 - MIDNIGHT DANCE

Hosted by East End Area Activities
S3 Suggested Donation
Food and Drinks will be sold

Contact Elaine ] 678-913-9229 Alyx L 470-892-8631
Or any activities member

Location : Navigate Recovery

= |~ 52 Gwinnett Dr. Lawrenceville, Ga
®®e

Q SPRINGFLINGDANCE &
AND
SPEAKER JAM

QUL OF L5CLATION: INTO FELLOWSHIP I\ ﬁ[CO\’fﬁY
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