
[bookmark: _Hlk482646060]EEASCNA Minutes - December 2018
· Area began at 3:06 pm
· Simone J. opened ASC Meeting with moment of silence followed by the Serenity Prayer
· Reading of Twelve Traditions – Bryant J.
· Reading of Twelve Concepts – Yvonne J. 
· Reading of Article II & III:  Purpose of EEASCNA –Steve P.

Article II: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous (EEASCNA) shall be to respond to the needs and collective conscience of its member groups. EEASCNA supports and encourages the unity, welfare and growth of the East End Area as part of a worldwide Fellowship. 
Article III: A. Definition and Function of the Area: The Area Service Conference (ASC) is the communicative channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in the flow of communication from the member to the worldwide Fellowship, establishes a structure in which services and education are provided, and functions as a vehicle through which our Area Fellowship and society can relate. The EEASC is a Committee made up of Group Service Representatives (GSRs), special purpose Task panels and an Administrative Body from Member Groups of the East End Area.
Administration Roll-Call
Key:  0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only
	ROLE
	NAME
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Facilitator
	Simone J.
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	1
	0
	1

	Co-Facilitator
	Steven P.
	-
	1
	1
	1
	1
	1
	0
	1
	1
	1
	0
	1
	1

	Secretary
	VACANT
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	

	Alt-Secretary
	Valorie W.
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-1

	Treasurer
	Geraldine G.
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Alt-Treasurer
	VACANT
	-
	-
	-
	-
	-
	-
	-
	-
	1
	0
	1
	1
	1

	H&I Chair
	VACANT
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	0
	0
	

	H&I Vice
	VACANT
	-
	-
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	

	PR Chair
	VACANT
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	

	PR Vice
	VACANT
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Activities
	Tracy S.
	-
	1
	0
	1
	1
	1
	1
	1
	0
	1
	0
	1
	0

	Activities Vice
	VACANT
	-
	-
	-
	-
	-
	1
	1
	1
	0
	-
	-
	-
	-

	RCM
	Jackson J.
	1
	1
	1
	1
	1
	1
	-
	-
	-
	1
	1
	1
	1

	RCMA
	David C. 
	1
	1
	1
	1
	0
	1
	1
	1
	1
	1
	1
	0
	1


Group Voting Policy:
A. To reach quorum, 50% + 1 of groups present must be in good-standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business can be conducted.
C. In order for a topic to be enacted, 80% of the groups present must be in good standing.
D. New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3rd Area.
E. If a group misses 2 consecutive Area Meetings to re-gain voting rights at the 2nd. 
East End Area Groups Roll Call
Key:  0= Not Present, 1= Present, RP= Report Submitted only, Blacked Out= Not G.S. R= Represented
	2017-2018
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	By NA Means Necessary
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Changing in Grayson
	1
	1
	1
	0
	1
	0
	R
	R
	R
	R
	R
	0
	R

	Clean & Free
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	1
	1

	Covington Miracles
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	0
	1

	Fahrfromusin
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	1
	R
	1

	Far Out
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0

	Freedom on Friday
	-
	-
	-
	-
	1
	1
	1
	1
	1
	R
	R
	R
	1

	Get Real
	1
	0
	1
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0

	Harvest
	1
	1
	1
	1
	1
	1
	1
	1
	0
	0
	1
	1
	0

	How It Works
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Just for Today
	1
	1
	1
	1
	1
	R
	1
	1
	1
	1
	0
	1
	1

	Let the Truth Be Told
	0
	1
	1
	0
	1
	0
	1
	0
	1
	0
	0
	1
	1

	Monroe New Miracles
	1
	1
	1
	1
	1
	1
	1
	1
	0
	1
	1
	1
	0

	NA Vaders
	1
	1
	1
	1
	0
	1
	1
	1
	1
	1
	1
	1
	1

	NA Way
	1
	1
	1
	1
	R
	R
	1
	1
	1
	1
	1
	1
	1

	Recovery at the Rock
	1
	1
	0
	1
	1
	R
	1
	0
	0
	0
	0
	0
	0

	Restoration at work
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Sisters in Unity
	1
	1
	1
	1
	1
	1
	1
	R
	1
	1
	1
	1
	1

	Sisters with a Purpose in Recovery
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	RP
	1

	Spiritual Principles
	0
	1
	1
	1
	1
	1
	1
	1
	1
	0
	1
	0
	1

	Touch of Hope
	-
	-
	-
	-
	-
	-
	-
	1
	1
	1
	0
	1
	1

	The Journey Continues
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Unlimited Hope
	1
	0
	1
	1
	1
	1
	0
	1
	1
	1
	1
	1
	1

	Total of Groups in Area
	23
	22
	22
	22
	23
	23
	23
	23
	24
	24
	22
	23
	23

	Total Groups Present
	16
	16
	17
	15
	18
	14
	17
	16
	16
	13
	13
	15
	15

	Groups in Good Standing
	17
	17
	17
	17
	17
	17
	18
	18
	18
	19
	18
	17
	17

	Groups Present & G.S.
	15
	16
	16
	15
	15
	13
	17
	16
	15
	11
	13
	14
	14

	Number for Quorum (50% + 1)?
Is Quorum reached?
	10 Yes 
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	10 Yes
	9 Yes

	Number for Consensus (80% present in G.S)?
# needed to Assent on Topics
	12
	13
	13
	12
	12
	11
	14
	13
	11
	9
	9
	10
	11

	
Roll call ended at 3:18 pm
At this moment, quorum was met
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



Subcommittee Reports

Treasurer Report
· Please make sure donations are counted and placed in a sealed envelope and labeled with Group name, GSR name, and Amount 

Full report below: 

[image: C:\Users\user\AppData\Local\Temp\Temp1_EEANA.zip\EEANA-1.jpg]
[bookmark: page1]

[image: C:\Users\user\AppData\Local\Temp\Temp1_Treasurer Report Page (1).zip\Treasurer Report Page-1.jpg]

RCM Report
Next RSC will be December 8th & 9th 
· Announce Georgia Regional Convention
· 2018-009 12 Assent  /assent with res 1 / stand aside 1 PASS
· 2018-008 12 ASSENT /ssent with res 1 / stand aside 1 PASS
· 2018-006 12 assent /1 as4ent wit res/ 1 stand side PASS

November RCM Report
To The East-End ASC
Date:  December 2, 2018

Next RSC will be December 8-9, 2018

Regional Service Committee Minutes can be found @
https://www.dropbox.com/s/uysp7ywnohggoyo/GRSCNA%20Minutes%20-%20September%202018.docx?dl=0 

Georgia Regional Administrative Panel. Summary of the Assembly reports below:

Facilitator	Hugh R.            Co-Facilitator          Joe B
	A. The GRSC pays about $1,600 a quarter to facilitate the RSC and need to find a new meeting space for next year. The ownership has changed and want to make changes to venue. March 2019 meeting will be relocated to the Georgia Regional Convention. Arrangements need to be made to accommodate this change. (Lodging, per diam and travel expenses).
	B. Please adhere to the guideline of “Any “Topic” that change policy must go back to the “Areas” for approval.
	C. Regional Committee Members must do a more diligent service of getting information about “FUNDRAISER” and other activities going on with-in the Region.
	D. Orientation for the new RCM members began at 12:30 with a focus on
	1. CBDM voting process and included a hand-out on the subject.
	2. BMLT login instructions and procedures
	3. RCM guidelines from the Guide to Local Services (hand-out)
	4. Regional Policy and Guidelines summary and hand-out
	E. Work is being done on the World Website for a module that is entitled: 	“How to Get Your Records Expunged”. Also, there is information being add to the www.na.org  website on “How to Make the Diversity Work”. Please be encouraged to study the N A website for useful information on Consensus Based Decision Making (CBDM).

Treasure            Tiffany L.          Treasurer Alt.                  Jason W.
[bookmark: _Hlk524987215]	A. The actual budget and proposed budget are two totally different entities. There has been no money over prudent reserve since last year. Last year we brought in (round to 100) $23,500 spent $24,300. We had a budget of $33,700, with a prudent reserve of $11,000. Overage came out of prudent reserves.
	B. The IT budget is $3,000 dollars. Use of the Regional technologies may help cut phone cost allowing those funds to come to “Region” (Telzio)
	C. We must determine ways to cut cost.
		1. Needs from wants and luxuries. 
D. There is a need to increase donations to Region! Therefore, the groups may need to donate more to Area. See Guide to Local Service and The Group Booklet
Secretary	Kristin F           Secretary Alt            Vacant
	A. Thanks for YOUR services. Is doing a “Great” service for the Region.
Regional Delegate	Jeremy L.          Regional Del. Alt.   Bob D.
	A. There are World Board positions open. The NAWS newsletter have information concerning the positions that are open. The East-End Delegate has decided to run for a World Service position: “More will be revealed”.
	B. Presented an impressive workshop on racism and diversity in the Fellowship. It is encouraged to bring these subjects up in Area workshops and learning days.

CPP Chair	Asa B.               CPP Treasurer        Jerry E.
[bookmark: _Hlk524987287]	A. There are “SEVEN” positions available on the Convention Planning Panel. “OLD-TIMERS” PLEASE, step-up and bring a New-Comer. See vacant positions below for details. “Our diversity is our strength.” (Basic text)_
FYI**00000	B. The Jekyll Island convention had only 352 registrations. It “WILL” take about 607 registration to cover the upcoming Convention in March 2018. The pre-registrations are $25.00 and at last count there were 74 sold. Please be encouraged to support the Georgia Convention…!!!
	C. The Convention Planning Panel holds a $5,000 Certificate of Deposit as the prudent reserve.

[bookmark: _Hlk524987363]PR Chair                                Dewayne              PR Chair Alt            Jay H.            
	A. Please include GRSCNA-Fundraisers in East-End Area PR activities planning.
	B. Please plan and host united Workshops and Learning days that support the diversity of the “Fellowship”. Help put the diversity of the East-End and surrounding Areas to work.

H & I Chair	Jim S..          H & I Chair Alt        Vacant      
	A. Please include GRSCNA-Fundraisers in East-End Area H&I activities planning. 
	B. Create Learning Days /Workshops that bring the diversity of the East-End Area into focus
	C. All areas have been asked to send a representative to Region, it doesn't have to be the H&I chair or vice chair
Policy/Archivist	Lynda B.          GRC, Inc.	            
	A. Concern for storage Cost

Task Panel/ History Book	Dana G            
	A. The Panel will be creating an 18month calendar for the 17 Areas in the Georgia Region and would like all Areas and Homegroups in that area to submit pictures, art-work etc. to be add to “YOUR Area’s calendar month page. Gather and submit pictures to the Area PR/RCM. Or Dana G.

Insurance Liaison	Romer J. 
	A. Annually the region spends about $2,000 dollars on insurance and keeping within the frame of the policy the “Meetings” should follow the Service Animal Guidelines and Please make sure suitable handicap accessibility is provided for.                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
[bookmark: _Hlk524987162]	
Vacant Regional Admin Positions:                                                                          
· Alternate Secretary
CPP Positions vacant
· Arts and Visuals
· Program Chair / vice
· Registration vice
· Merchandise Chair / vice
· Treasurer Alt.
Old Business:
[bookmark: _Hlk525154768]	1. Please do not “Hold” any 7th Tradition money over your prudent reserves.

New Business:
	1. Please help create ways to get young people involved in service.
	
	2. Please support ways to expose the issue of “Diversity” thru Workshops and Group challenges to share Speakers and Group members.

	3. The East-End Area is being asked to sponsor, support and host Georgia Regional Convention Fund-raisers.
	4. Please make sure to have the Groups Secretary read the information about GRSCNA FUND-RAISERS and Homegroups, sponsorship families and Old-Timers please plan to attend the functions and bring a New-Comer.
	5. CPP policy changes were approved 
	6. Approved change of venue for March 2019 Regional Committee Meeting to the State Convention in Macon.

New Topics Back to GSR’:
	A.  Metro Task Panel: Wants to become part of the GRSC, there is opposition to allowing the Panel to become part of the Regional Body. Please tell us what you feel.
			1. Unites the Metro Areas and Human resources	
			2. The positions that Metro create already exist within the Areas
			3. 
	B. Change two questions that goes on the resume for the Georgia Regional Service Committee 	
		1. Have you ever misappropriated any funds?   APPROVED
		2. Have you ever fail to finish a commitment for NA.? When?                       `										APPROVED
	C. Please vote to increase the Regional Budget’s Prudent Reserves from $11,000 to $13,000
Open Forum
	1. Please do not “Hold” any 7th Tradition money over your prudent reserves.
	2. If you are and “OLD-TIMER” that is not doing service. YOU are being encouraged to give back what was so graciously given to YOU. (The Miracle is STILL Real. 
(continued on next page)
[image: ]
Regional Activities:
	1. The Southeast Zonal Forum is coming up December 7-9. Zonal forums are service-oriented sharing and/or business sessions that provide the means by which NA communities can communicate, cooperate, and grow with one another.
[image: https://sezf.org/wp-content/uploads/2018/09/deczonal18-232x300.jpg]
	
	2.

	3.


Thanks for allowing us to be of service

RCM: Jackson J / RCMA: David C.












H & I Report

**H&I Chair not present at ASC meeting**
· 90-day clean time requirement
· Please announce H&I needs in meetings, don’t wait until group conscious!!






















Public Relations Report
· **Position vacant**

[image: C:\Users\user\AppData\Local\Temp\Temp1_PR Report.zip\PR Report-1.jpg]Activities Report
· Upcoming events - 
· Bowling/Kickball in March
· Block party in May
· Will sell soda and water at ASC from now on
· Make sure GSRs are spreading word about events! Hand out flyers! Announce at meetings!!
· Activities sub-committee meeting meets the 3rd Saturday of every month at 11 am at Zoar church






Inventory Ad-hoc Committee
· [image: ]Inventory sheets tallied and all info is put together - going back to groups for review and possible suggestions 
[image: ]
[image: ]
Group Reports    
SCANNED AND ATTACHED BELOW
[image: C:\Users\user\AppData\Local\Temp\Temp1_Group Report 9.zip\Group Report 9-1.jpg]
[image: C:\Users\user\AppData\Local\Temp\Temp1_Group Report 8.zip\Group Report 8-1.jpg]
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[image: C:\Users\user\AppData\Local\Temp\Temp1_Group Report 5.zip\Group Report 5-1.jpg]
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[image: C:\Users\user\AppData\Local\Temp\Temp1_Group Report 2.zip\Group Report 2-1.jpg]
[image: C:\Users\user\AppData\Local\Temp\Temp1_Group Report 3 (1).zip\Group Report 3-1.jpg]Old Business
2018-004 - To approve the 2019 budget, same as 2018 budget
Assent – 13, Assent w/res. – 0, Stand Aside - 0


Nominations/Elections 
Facilitator – Simone J.
[image: C:\Users\user\AppData\Local\Temp\Temp1_Topic Form.nomination.zip\Topic Form.nomination-1.jpg]







[bookmark: _GoBack]Positions Still Open
Facilitator
Secretary
Alternate Treasurer
Hospitals & Institutions Chair
Hospitals & Institutions Vice Chair
Public Relations Chair
Public Relations Vice Chair
Activities Vice Chair



Open Forum
· Web facilitator willing to help at group level 
· Area would like the remaining budget money to be split 50\50 between buying IP’s and white booklets, and money sent to Region.
New Business



Take back to groups




Plans for the next meeting
Next Area Service will be 
Held at 3pm on January 6th in Conyers(2:30 pm-Admin)
**ADMIN MEETS AT 2:30 PM**


(Other forms and flyers below)

[image: ][image: ]
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EEASCNA FINANCIAL REPORT
For November 2018

REVENUE JAN FEB MAR APR MAY JUN JUL AUG SEP 0ocT NOV DEC YEAR

T30
$28.55

$100.00
$141.00  $100.00 $75.00 $65.00
$2000  $95.00 $2000 510000  $20.00 $40.00 $20.00
$25.00

$25.00
$85.00 $91.00 $3300  $120.00
$3100 43100 $28.10

$8.07
$77.75 $51.00

$210.19 $397.47 $191.09 $164.41 $158.88 $342.00 $100.00

$30.00 $25.00
$25.74 $12.60 $17.00
$100.00 $50.00
$43.00 $40.00

$22.00
$30.00 $35.66

$30.87 $9.75 $15.67 $12.98 $17.94 $11.05
$25.90
$56.00 $20.00 $24.00 $34.00 $65.00
$20.00 $41.06 $20.01 $61.58 $60.25 $56.57 $100.35
$100.00 $100.00 $170.00 $100.00 $100.00

R $2.53 $1.87
$111.00 ¥

$172.54
$1,148.16
$25.00
1,174.16

$40.00 $40.00
$0.00 $110.00 * $110.00

$181.94 - $197.17

$12171
$0.00 { $1100 $0.00_

$2,097.66 $1,853.04 $2,667.79 $2,424.76  $1,719.08 $2,558.55 $1,716.62 $2,282.86 $2,813.86 5164510 $1,681.14 $2,199.33

$111.00  $1,044.99 $622.50 $61932  $1,721.75 $573.57 $768.00 $1,251.65 $0.00 $790.94 $625.05

-$355.62  -§230.24  $865.53 -$1,325.00 -$882.28 -$1,41550 -$201.76  -$720.65 -$1,168.76  -$754.90  -$106.86 -$8,027.10
$1,853.04  $2,667.79 $2,424.76 $1,719.08  $2,558.55 $1,71662 $2,282.86 $2,813.86 $1,645.10 $1,681.14 $2,199.33
$1,71500 -$1,71500 -$1,715.00 -$1,71500 -$1,715.00 -$1,71500 -$1,715.00 -§1,71500 -$1,715.00 -§1,71500 -§1,715.00

138.04 2.79 709.76 .08 . X .| 69. 86





image3.emf
NEW   BUSINESS   New  Topics :       2018 - 005   -   Approval of 2018 - 2019 Policy Guidelines Revisions/Updates   Assent  -   13, Assent w/res.  -   2, Stand Aside  -   0   CONSENSUS REACHED     2018 - 006   -   Approval of 2018 - 2019 GA Regional Budget   GOES BACK TO GROUPS     2018 - 007   -   Move the March RSC meeting from the 2 nd   weekend in March (3 - 9 to 3 - 10)  to the first weekend in March (3 - 2 to 3 - 3)   OUT OF ORDER       2018 - 008   -   The final draft of the policy with all new changes to be submitted to areas  for input in June for approval in Sep tember   GOES  BACK TO GROUPS     2018 - 009   -   Addition of two questions to the service resume   form that goes back to  groups   1.)   Have you ever not fulfilled a NA service commitment? If so, why?   2.)   Have you ever misappropriated NA funds? If so, why?   GOES  BACK TO GROUPS     2 018 - 010   -   To recognize and designate the Metro Atlanta Task Panel as an official task  panel of the Georgia Region   TABLED TO NEXT RSC     2018 - 011   -   That the GRSCNA do a trial run of the Metro Task Panel of 6 months to  measure its feasibility as a standing sub - committee of the GRSCNA   OUT OF ORDER     2018 - 012   -   To set the prudent reserve of $13,000 based on the proposed budget to  continue so we don’t o ver extend our finances   OUT OF ORDER     2018 - 013   -   To hold the March RSC at the convention in Macon on the weekend of  March 2 3 rd   &   24 th   at the Marriott Conference Center   Assent  -   13, Assent w/res.  -   1, Stand Aside  -   1  
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EAST END AREA of
Narcotics Anonymous

PUBLIC RELATIONS TASK PANEL

eastend@grscna.com Phone Helpline: 678 973-6798
http://eeascna.org/

In keeping with the spiritual nature of Narcotics Anonymous, our structure should always be one of service,
never of government. (12" Concept of NA Service)

DATE: December 2, 2018

DATE AND LOCATION OF NEXT PANEL MEETING:

CALL TO ORDER:

ATTENDEES:
READINGS

WHAT HAPPENING IN THE TASK PANEL?

HELPLINE: Number of Helpline calls and text messages for the month of November 2018.

WEBSITE: All is working well. www.eeascna.org
Please forward information that you would like posted to event calendar

eastend@grscna.com

ACTIVITIES:

Metro Task Panel: The training circle compile questions for the areas to answer. These questions
will be provided at the January 2019 area meeting.
Metro schedule will be distribute this month.

MEETNG LIST: Does Unlimited Hope group want to change the meeting address on the hard copy
meeting schedule and BMLT? Please advise what to do

MISC.

GSR’s Please record up-coming Events for the daily meeting announcements, help recruit New-Comers
(ONE DAY clean-time is the only requirement). Please gather any information that has been added to the PR-
sign-up sheets and submit to any PR-committee member or you may contact Linda Z. at 443-631-0098..
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East End Area Service Committee Inventory July 2018

Nine homegroups completed inventory

1 2 3 4 5
How well has the Area served local groups this year? 4 4 1
How well does the area communicate with the local
groups? 2 5 2
How well does the area respond to the needs of local
groups? i, 4 2
How well is the area managing its donations and the
area treasury? 2 1 1 5
How effectively does the area demonstrate
responsibility and accountability? 4 3 2
How fully does the area train and support members
who serve on the area service committee? 5 3 i
How well does the area service committee foster an
atmosphere of courtesy and mutual respect? 4 3 4 1
How completely does the area provide opportunities
for communication about committee concerns to the
local members and groups? il 3 3 il
How well is a sense of unity fostered within the area
service body? 3 2 2
How positively is a sense of unity shown within local
groups? 2 2 3
What is the area's experience with trusted servants? 4 3
How well has the area fostered the willingness of the
local fellowship to volunteer for service positions? 3 4 1 1
How well does the area practice continuity and
rotation? 3 5 it
How well does the area function in maintaining a full
complement of trusted servants, with no open
commitments? 2 6 1
How fully does the area create an environment
where the conscience of the body guides the
decisions and direction of the area? 1 2 3 1 al
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East End Area Service Committee Inventory July 2018
Nine Homegroups completed Inventory

How well has the Area served local groups this year?
physical, the area needs improvement to contact groups that are struggling and/or needs suppot,
assistance, etc

How well does the area communicate with the local groups?

How well does the area respond to the needs of local groups?
Up to the GSRs to help each other
Visit Homegroups
How well is the area managing its donations and the area treasury?
Wasting money by paying rent for meeting on Saturday with little or no attendance
some concern that subcommittees aren't being funded in a timely manner(money going to region
instead of subcommittees)
How effectively does the area demonstrate responsibility and accountability?
There is no control of the meeting, needs to be more organized, more responsible
How fully does the area train and support members who serve on the area service committee?
how would we actually implement this?
The orientation package is a joke, there needs to be training as per policy.
There needs to be training on consensus based decision making
H&I does not appear to be fully informed or trained
Lack of training, or no training at all. Just placed into position. Training
How well does the area service committee foster an atmosphere of courtesy and mutual respect?
Please implement learning day, workshops H&I subcommittee
more compassion and understanding needed for members
Need to do the basic things of recovery, practising these spiritual principles to all people
How completely does the area provide opportunities for commenication about committee concerns
to the local members and groups?
Seems to be problems with H&l
listening skills / skill training
the area is quick to respond to the needs instead of listening. The area thinks the groups should
serve them.
How well is a sense of unity fostered within the area service body?
good at the top, seems to be distant on branches ie.activities, H&I
Racial divide (diversity is our strength)
No support to the outlying homegroups
secrets side conversation does not guide towards unity. -Should have a forum among the service
body & groups
How positively is a sense of unity shown within local groups?
Groups don't support each other
Little inner-group support
Little, love to see area at local groups more than once a month
What is the area's experience with trusted servants?
They are not being trained
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slippery slope
warm body syndrome
Unknown
If you are part of a particular group - good- if not none
How well has the area fostered the willingness of the local fellowship to volunteer for service positions?
we have too many open positions
not attractive
nobody wants to step up
Lack of training
How well does the area practice continuity and rotation?
Each person that serves on the area level, should attend an area policy workshop, then we can
answer this question
How well does the area function in maintaining a full complement of trusted servants, with no open
commitments?
No alternates
not attractive N
How fully does the area create an environment where the conscience of the body guides the decisions
and direction of the area?
very little guidance
some people cannot read and or comprehension
Is there any particular area of service and/or area function that you perceive is outstanding
| believe the board is stronger than it has ever been, seems to be going in the right direction
Treasurer (outstanding)
Activities has done very well this year
Public relations has been doing a great job
all areas
Treasurer, H&l meetings, PR website timely
No
Gwinnett County Fair

Is there any particular area of service and/or area function that you perceive would need improvement?
All except area treasurer. Suggestion more workshops at area events
H&I needs to grow in every area, so they meet at least monthly
Attraction rather than promotion and fostering a sense of unity
communication '
Training, Training on consensu based decision making
Facilitator needs to learn consensus based decision making
Time management at meetings>>>>needs to be policy adjustment limiting speaking/ allow for
better meeting flow
Subcommittees need improvement in communication and training
all areas of service
H&I
All Sub-committees
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Topic Form

| All topics must be submitted in writing to the facilitator

Topic#

{leave blank)

Topic:

Old Business:

@: n.;‘)/ New Business:

Please Write Legibly, Be Concise and Clear

WES K.

Gk

Source: o Position: ) Group: P
o o / i
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Topic:
f e 2
Hom! mir ) IO - )
Intent:
/1/45: ' éfq for -
Policy
Affected:
Financial
Impact:
Results: Assent Assent w/ Stand Aside Block
Reservation
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A& TOUCH OF HOPE

NEW ADDRESS: 101 KIRKLAND ROAD
COVINGTON, GEORGIA 30016
(NEW ROCK BUILDING)

T NEWTIME:  4:00 PM TO 5:30 PM
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Women's Rap Group

Every Saturday 3 to 4:30pm
2428 E. Main St. Bldg. H
Snellville GA.30078 @
Snellville United Methodist

Looking for Trusted Servants tO“"\ rticipate

with the Purpose of Livin‘ Free in Recow
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GRCNA 38
Georgia Regional Convention of NA

Macon, GA
March 21 - 24, 2019

Register online at http://www.grcna.org

Questions? Contact

Asa B. @ CPP.Chair@grcna.org
Sandy G. @ CPP.Vchair@grcna.org
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Last Name First Name
Address
City , State Zip
Area Region
Phone Email
CURRENT | 12/31/2018 QUANTITY | TOTAL
s $25.00 $30.00
& Registration
T Banquet $45.00
(Citcle One — Meat / Vegetarian)
T Banquet Table $450.00
(10 Banquets, Reserved Table)
T Entertainment $20.00
I All Access Current 12/31/2018
(Includes Registration, Banquet, and
Entertainment) $80.00 $85.00
S
M.
Limited Edition T- Shirt $20.00 1L,
XL,
2X___ (add $2)
3X__ (add $3)
4X (add $4)
5X (add $5)
Grand Total
Register online by 01/01/2018.
No checks, money orders only
NO REFUNDS - ALL SALES FINAL
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WILLING TO HELP?

Circle Areas You Are Willing to Help
NAME / CONTACT INFORMATION

Activities Hospitality Marathon
Registration Merchandise Workshops

Additional Considerations: Please describe any handicapped
facilities you might need.

WORKSHOP TOPICS:
Twelve Traditions 1-12

H&I, PR, and CAR (if requested by RSC)
GRC, Inc. Public Annual Meeting

WORKSHOP TOPIC SUGGESTIONS ARE NEEDED
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Why Register?

NA members often ask “Why Register”?

The convention incurs a great deal of expense. These expenses include con-
vention center rental and food purchase requirements that need to be paid
ptior to the convention.

Other expenses are DJ’s for the dances, merchandise, progtams, items includ-
ed in the registration packets, and printing of flyers.

We believe that once participants understand that the funds from registration
make the event possible and the funds collected are used for the planning of

the next convention, they will want to register eatly to support the conven-
tion!

Your registration entitles you to attend scheduled events that do not require a
ticket. Monies collected will help carry the message to the addict still suffer-

ing.
GRCNA 38 CONVENTION March 21-24, 2019

m.bmxtthemes&logodeugntdeu,mdSpmkchub
miniomfmGkCNA%andﬁmmmennm to:

WHEN MAKING HOTEL RESERVATIONS FOR CONVENTION
PLEASE MENTION NARCOTICS ANONYMOUS OR GRCNA 38
Marriott City Center
240 Coliseum Dr. Macon Ga 31217
(478) 621-5300
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EEASCNA
Treasurer's Report
12-01-2018

To East End Area Trusted Servants,

Since last month’s meeting we have received $625.05 in group donations. $625.05 was deposited into the
EEASCNA checking account.

We had monthly expenses incurred in the amount of $106.86. The checks that have cleared and online/debit
card payments are listed on the attached spreadsheet. The beginning balance for November statement was
$1681.14 and the ending balance is $2199.33. This is greater than our Prudent Reserve, $1715, by $484.33.

I'am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted Servants have
questions or concerns about the Area finance’s, please feel free to contact me at 678-325-8827 or email at
fgiordiano@gmail.com.

Kind Regards,

Fred Giordiano




