
EEASCNA Minutes - November 2018
 Area began at 3:07 pm
 Willie opened ASC Meeting with moment of silence followed by the Serenity Prayer
 Reading of Twelve Traditions - Valerie
 Reading of Twelve Concepts - Sojourner
 Reading of Article II & III:  Purpose of EEASCNA - Willie

Article II: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous 
(EEASCNA) shall be to respond to the needs and collective conscience of its member groups. 
EEASCNA supports and encourages the unity, welfare and growth of the East End Area as part of a 
worldwide Fellowship. 

Article III: A. Definition and Function of the Area: The Area Service Conference (ASC) is the 
communicative channel for a unified Fellowship, a tie that binds us together. The ASC serves as a 
link in the flow of communication from the member to the worldwide Fellowship, establishes a 
structure in which services and education are provided, and functions as a vehicle through which 
our Area Fellowship and society can relate. The EEASC is a Committee made up of Group Service 
Representatives (GSRs), special purpose Task panels and an Administrative Body from Member 
Groups of the East End Area.

Administration Roll-Call
Key:  0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S O N D

Facilitator Simone J. 1 1 1 1 1 1 1 1 1 0 1 0

Co-Facilitator Willie A. - 1 1 1 1 1 0 1 1 1 0 1

Secretary Kristin F. 1 1 1 1 1 1 1 1 1 1 1 1

Alt-Secretary VACANT - - - - - - - - - - - -

Treasurer Fred G. 1 1 1 1 1 1 1 1 1 1 1 1

Alt-Treasurer Geraldine G. - - - - - - - - 1 0 1 1

H&I Chair Jon C. 1 1 1 1 1 1 1 1 1 0 0 0

H&I Vice Nicole A. - - 0 0 0 0 0 0 0 0 0 0

PR Chair Linda Z. 1 1 1 1 1 1 1 1 1 1 1 1

PR Vice VACANT - - - - - - - - - - - -

Activities Tracy S. - 1 0 1 1 1 1 1 0 1 0 1

Activities Vice VACANT - - - - - 1 1 1 0 - - -

RCM Jackson J. 1 1 1 1 1 1 - - - 1 1 1

RCMA David C. 1 1 1 1 0 1 1 1 1 1 1 0

Group Voting Policy:
A. To reach quorum, 50% + 1 of groups present must be in good-standing.
B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any 

business can be conducted.
C. In order for a topic to be enacted, 80% of the groups present must be in good standing.
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D. New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3rd Area.
E. If a group misses 2 consecutive Area Meetings to re-gain voting rights at the 2nd. 

East End Area Groups Roll Call
Key:  0= Not Present, 1= Present, RP= Report Submitted only, Blacked Out= Not G.S.

R= Represented
2017-2018 D J F M A M J J A S O N D

By NA Means Necessary 0 0 0 0 0 0 0 0 0 0 0 0

Changing in Grayson 1 1 1 0 1 0 R R R R R 0

Clean & Free 1 1 1 1 1 1 1 1 1 1 0 1

Covington Miracles 1 1 1 1 1 1 1 1 1 1 0 0

Fahrfromusin 1 1 1 1 1 1 1 1 1 0 1 R

Far Out 0 0 0 0 0 0 0 0 1 0 0 0

Freedom on Friday - - - - 1 1 1 1 1 R R R

Get Real 1 0 1 0 1 0 0 0 0 0 0 0

Harvest 1 1 1 1 1 1 1 1 0 0 1 1

How It Works 1 1 1 1 1 1 1 1 1 1 1 1

Just for Today 1 1 1 1 1 R 1 1 1 1 0 1

Let the Truth Be Told 0 1 1 0 1 0 1 0 1 0 0 1

Monroe New Miracles 1 1 1 1 1 1 1 1 0 1 1 1

NA Vaders 1 1 1 1 0 1 1 1 1 1 1 1

NA Way 1 1 1 1 R R 1 1 1 1 1 1

Recovery at the Rock 1 1 0 1 1 R 1 0 0 0 0 0

Restoration at work 1 1 1 1 1 1 1 1 1 1 1 1

Sisters in Unity 1 1 1 1 1 1 1 R 1 1 1 1

Sisters with a Purpose in 
Recovery

- - - - - - - - - - - RP

Spiritual Principles 0 1 1 1 1 1 1 1 1 0 1 0

Touch of Hope - - - - - - - 1 1 1 0 1

The Journey Continues 1 1 1 1 1 1 1 1 1 1 1 1

Unlimited Hope 1 0 1 1 1 1 0 1 1 1 1 1

Total of Groups in Area 23 22 22 22 23 23 23 23 24 24 22 23

Total Groups Present 16 16 17 15 18 14 17 16 16 13 13 15

Groups in Good Standing 17 17 17 17 17 17 18 18 18 19 18 17

Groups Present & G.S. 15 16 16 15 15 13 17 16 15 11 13 14

Number for Quorum (50% + 1)?
Is Quorum reached?

10
Yes 

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
s

10
Ye
sNumber for Consensus (80% 

present in G.S)?
# needed to Assent on Topics

12 13 13 12 12 11 14 13 11 9 9 10

Roll call ended at 3:16 pm
At this moment, quorum was

met



Subcommittee Reports

Treasurer Report

 Please make sure donations are counted and placed in a sealed envelope and 
labeled with Group name, GSR name, and Amount 

Full report below: 

 To East End Area Trusted Servants, 
 
Since last month’s meeting we have received $790.94 in group donations. $790.94 was 
deposited into the EEASCNA checking account. 
 
We had monthly expenses incurred in the amount of $754.90. The checks that have cleared and 
online/debit card payments are listed on the attached spreadsheet. The beginning balance for 
October statement was $1645.10 and the ending balance is $1681.14. This is less than our 
Prudent Reserve, $1715, by $33.86 
 
I am grateful for the opportunity to serve the East End Area as Treasurer. If any Trusted Servants
have questions or concerns about the Area finance’s, please feel free to contact me at 678-325-
8827 or email at fgiordiano@gmail.com. Kind Regards, Fred Giordiano 
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RCM Report

Next RSC will be December 8th & 9th 
 Announce Georgia Regional Convention
 ***Topics from Region to be voted on will be in separate email attachment***
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Georgia Regional Administrative Panel. Summary of the Assembly reports below: 
 
Facilitator Hugh R.            Co-Facilitator          Joe B 
 A. The GRSC pays about $1,600 a quarter to facilitate the RSC and need to 
find a new meeting space for next year. The ownership has changed and want to make 
changes to venue. March 2019 meeting will be relocated to the Georgia Regional 
Convention. Arrangements need to be made to accommodate this change. (Lodging, per 
diam and travel expenses). 
 B. Please adhere to the guideline of “Any “Topic” that change policy must go 
back to the “Areas” for approval. 
 C. Regional Committee Members must do a more diligent service of getting 
information about “FUNDRAISER” and other activities going on with-in the 
Region. 
 D. Orientation for the new RCM members began at 12:30 with a focus on 
 1. CBDM voting process and included a hand-out on the subject. 
 2. BMLT login instructions and procedures 
 3. RCM guidelines from the Guide to Local Services (hand-out) 
 4. Regional Policy and Guidelines summary and hand-out 
 E. Work is being done on the World Website for a module that is entitled: 
 “How to Get Your Records Expunged”. Also, there is information being add 
to the www.na.org  website on “How to Make the Diversity Work”. Please be 
encouraged to study the N A website for useful information on Consensus Based 
Decision Making (CBDM). 
 
Treasure            Tiffany L.          Treasurer Alt.                  Jason W. 
 A. The actual budget and proposed budget are two totally different entities. There 
has been no money over prudent reserve since last year. Last year we brought in (round 
to 100) $23,500 spent $24,300. We had a budget of $33,700, with a prudent reserve of 
$11,000. Overage came out of prudent reserves. 
 B. The IT budget is $3,000 dollars. Use of the Regional technologies may help 
cut phone cost allowing those funds to come to “Region” (Telzio) 
 C. We must determine ways to cut cost. 
  1. Needs from wants and luxuries.  
D. There is a need to increase donations to Region! Therefore, the groups may need 
to donate more to Area. See Guide to Local Service and The Group Booklet 
Secretary Kristin F           Secretary Alt            Vacant 



A. Thanks for YOUR services. Is doing a “Great” service for the Region. 
Regional Delegate Jeremy L.          Regional Del. Alt.   Bob D. 
 A. There are World Board positions open. The NAWS newsletter have 
information concerning the positions that are open. The East-End Delegate has 
decided to run for a World Service position: “More will be revealed”. 
 B. Presented an impressive workshop on racism and diversity in the 
Fellowship. It is encouraged to bring these subjects up in Area workshops and 
learning days. 
 
CPP Chair Asa B.               CPP Treasurer        Jerry E. 
 A. There are “SEVEN” positions available on the Convention Planning 
Panel. “OLD-TIMERS” PLEASE, step-up and bring a New-Comer. See vacant 
positions below for details. “Our diversity is our strength.” (Basic text)_ 
FYI**00000 B. The Jekyll Island convention had only 352 
registrations. It “WILL” take about 607 registration to cover the upcoming 
Convention in March 2018. The pre-registrations are $25.00 and at last count there 
were 74 sold. Please be encouraged to support the Georgia Convention…!!! 
 C. The Convention Planning Panel holds a $5,000 Certificate of Deposit as the 
prudent reserve. 
 
PR Chair                                Dewayne              PR Chair Alt            Jay H.             
 A. Please include GRSCNA-Fundraisers in East-End Area PR activities planning. 
 B. Please plan and host united Workshops and Learning days that support 
the diversity of the “Fellowship”. Help put the diversity of the East-End and 
surrounding Areas to work. 
 
H & I Chair Jim S..          H & I Chair Alt        Vacant       
 A. Please include GRSCNA-Fundraisers in East-End Area H&I activities 
planning.  
 B. Create Learning Days /Workshops that bring the diversity of the East-
End Area into focus 
 C. All areas have been asked to send a representative to Region, it doesn't have 
to be the H&I chair or vice chair 
Policy/Archivist Lynda B.          GRC, Inc.              
 A. Concern for storage Cost 
 
Task Panel/ History Book Dana G             
 A. The Panel will be creating an 18month calendar for the 17 Areas in the 
Georgia Region and would like all Areas and Homegroups in that area to submit 
pictures, art-work etc. to be add to “YOUR Area’s calendar month page. Gather 
and submit pictures to the Area PR/RCM. Or Dana G. 
 
Insurance Liaison Romer J.  
 A. Annually the region spends about $2,000 dollars on insurance and keeping 
within the frame of the policy the “Meetings” should follow the Service Animal 
Guidelines and Please make sure suitable handicap accessibility is provided for. 

Vacant Regional Admin Positions:                                                                           
o Alternate Secretary 

CPP Positions vacant 
o Arts and Visuals 
o Program Chair / vice 
o Registration vice 
o Merchandise Chair / vice 
o Treasurer Alt. 

Old Business: 
 1. Please do not “Hold” any 7th Tradition money over your prudent reserves. 
 
New Business: 
 1. Please help create ways to get young people involved in service. 
  
 2. Please support ways to expose the issue of “Diversity” thru Workshops 
and Group challenges to share Speakers and Group members. 
 
 3. The East-End Area is being asked to sponsor, support and host Georgia 
Regional Convention Fund-raisers. 
 4. Please make sure to have the Groups Secretary read the information about 
GRSCNA FUND-RAISERS and Homegroups, sponsorship families and Old-Timers 
please plan to attend the functions and bring a New-Comer. 
 5. CPP policy changes were approved  
 6. Approved change of venue for March 2019 Regional Committee Meeting to the 
State Convention in Macon. 
 
New Topics Back to GSR’: 
 A.  Metro Task Panel: Wants to become part of the GRSC, there is 
opposition to allowing the Panel to become part of the Regional Body. Please tell us 
what you feel. 
   1. Unites the Metro Areas and Human resources  
   2. The positions that Metro create already exist within the Areas 
   3.  
 B. Change two questions that goes on the resume for the Georgia Regional 
Service Committee   
  1. Have you ever misappropriated any funds? 
  2. Have you ever fail to finish a commitment for NA.? When?  
 C. Please vote to increase the Regional Budget’s Prudent Reserves from $11,000 
to $13,000 
Open Forum 
 1. Please do not “Hold” any 7th Tradition money over your prudent reserves. 
 2. If you are and “OLD-TIMER” that is not doing service. YOU are being 
encouraged to give back what was so graciously given to YOU. (The Miracle is 
STILL Real.  



H & I Report

**H&I Chair not present at ASC meeting**

 90-day clean time requirement

 Please announce H&I needs in meetings, don’t wait until group conscious!!
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Public Relations Report



Activities Report

 Upcoming events - 

o November - Thanksgiving marathon

 Flyer below***

 Will sell soda and water at ASC from now on

 Make sure GSRs are spreading word about events! Hand out flyers! Announce at 
meetings!!

 Activities sub-committee meeting meets the 3rd Saturday of every month at 11 am 
at Zoar church
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Inventory Ad-hoc Committee
 Inventory sheets tallied and all info is put together - going back to groups for

review and possible suggestions 
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Group Reports    
SCANNED AND ATTACHED BELOW
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Old Business

None

Nominations/Elections 

Co-Facilitator - Steven P.
PASS

Treasurer - Geraldine G.
PASS

Activities Chair - Tracy S.
PASS

Alternate Secretary - Valerie W.
PASS
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Positions Still Open

Facilitator
Secretary

Alternate Treasurer
Hospitals & Institutions Chair

Hospitals & Institutions Vice Chair
Public Relations Chair

Public Relations Vice Chair
Activities Vice Chair

Open Forum

 24 Hour Room came to discuss the meetings and handed out time slot and
information sheets to be passed on to homegroups

 Metro Atlanta Task Panel - came to talk about their purpose which is to ensure
proper training and uniformity of services within Public Relations and Hospitals &

Institutions 

New Business

2018-004 - To approve the 2019 budget, same as 2018 budget
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Take back to groups
 Please look through Group Reports and see what the group’s needs are! Let’s help

each other out!

 GRCNA flyer below for next March

 New meeting in Area on Saturday afternoon

 A Touch of Hope address has changed - see flyer below

 NA Way has different address to use for GPS, leads to building across the street
from meeting place - old address was sending people to wrong place

 2018-004 - To approve the 2019 budget, same as 2018 budget

 Vote on Topics from Region: ( Will include topics and Region 
budget in separate attachment in email)

o 2018-006

o 2018-008

o 2018-009

Plans for the next meeting

Next Area Service will be 
Held at 3pm on December 2nd in Snellville

**ADMIN MEETS AT 2:30 PM**

(Other forms and flyers below)
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