EEASCNA Minutes- September 2015

David C. opened Area Service Meeting with moment of silence followed by the Serenity Prayer
Reading of Twelve Traditions
Reading of Twelve Concepts

Reading of Article Il & Ill: Purpose of EEASCNA

Article II: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous
(EEASCNA) shall be to respond to the needs and collective conscience of its member groups. EEASCNA
supports and encourages the unity, welfare and growth of the East End Area as part of a worldwide
Fellowship.

Article IlI: A. Definition and Function of the Area: The Area Service Conference (ASC) is the communicative
channel for a unified Fellowship, a tie that binds us together. The ASC serves as a link in the flow of
communication from the member to the worldwide Fellowship, establishes a structure in which services
and education are provided, and functions as a vehicle through which our Area Fellowship and society can
relate. The EEASC is a Committee made up of Group Service Representatives (GSRs), special purpose Task
panels and an Administrative Body from Member Groups of the East End Area.

Administration Roll-Call
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Report submitted only

ROLE NAME D J F M A M J J A S [0} N D
Facilitator David C. 1 1 - - 1 1 1 1 1 1
Co-Facilitator 0 0 0 N - - - - - 0
Secretary Melissa N. 1 1 1 1 1 1 1 1 0 1
Alt-Secretary Sara. _ _ - - _ _ 1 0 1 0
Treasurer Jeremy L. _ 1 1 1 0 1 1 1 1 1
Alt-Treasurer - N N N - - - - 0 -
H&I Chair TimF. - - 1 1 1 1 1 1 1 0
H&I Vice - - - - - - - - - -
PR Chair Deborah M. 1 1 1 R 1 1 1 1 1 1
PR Vice - - - - - - - - - -
Activities Elaine J. _ 1 1 1 1 1 R 1 1 1
Activities Vice - - - 0 0 0 0 0 0 0
RCM Fred C. 1 1|11 |11 |1]1]|0]1
RCMA - - - - - - - - - -

Group Voting Policy:

A. To reach quorum, 50% + 1 of groups present must be in good-standing.

B. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any
business can be conducted.

In order for a topic to be enacted, 80% of the groups present must be in good standing.

New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.

E. If agroup misses 2 consecutive Area Meetings to re-gain voting rights at the 2",

oo
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East End Area Groups Roll Call
Key: 0= Not Present, 1= Present, R= Report Submitted only, Blacked Out= Not G.S.

2014- 2015

By NA Means Necessary

Changing in Grayson

Clean & Free

Covington Miracles

Fahrfromusin

Far Out

Freedom Group (Meeting folded in June)

Get Real

Harvest

Holding On Group

How It Works

Just For Today

Let the Truth Be Told

Monroe New Miracles

NA Vaders

NA Way

Recovery at the Rock 1 1 1 1 1 1 R 1 0

Restoration at work 1 1 0 1 0 1 0 1 0

Sisters in Unity 1 1 1 1 1 1 1 1 0 1

Survivors

Unlimited Hope 0 1 1 0 1 0 1 0 1 0

Total of Groups in Area 21 21 21 21 21 21 21 20 20 20 20 20

Total Groups Present 13 12 13 12 14 12 13 11 8 9

Groups in Good Standing 11 13 13 14 14 14 15 16 16 15

Groups Present & G.S. 8 12 13 10 13 11 13 13 8 9

Number for Quorum (50% + 1)? N Y Y Y Y Y Y 11 11 11
Is Quorum reached? Yes No No

Number for Consensus (80% present in G.S)? N Y Y Y Y Y 10 N/ 12
Do we have Consensus? Yes A
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Subcommittee Reports

Admin — Discussed donation to Region. No treasurer concerns. Secretary did not finish August
Minutes in time. She will rectify this week. No quorum and nothing to vote on. Region is next
weekend. Fred reminded us that CAR Report is coming up. Tom A. is representing the
Gwinnett County State Prison meeting today and told us about Friday night meeting that has
been held since 1993. A representative from this group will attend once a month now to give a
report. If anyone is interested in volunteering, please speak with our H&I chair, Tim F. Joe B. is
representing PR today. Still don’t have a secondary meeting place for northern part of EEA. PR
will be speaking with Zoar Church. Also, Gwinnett County Fair is coming up and there is a lack
of local coverage for weekdays. NEED NEWCOMERS THAT ARE WILLING to pair with more
experienced members. Weekends have enough coverage from members of other areas. Joe
will speak more about this during his report.

Discussion/Questions about the Gwinnett County Prison Meeting: A couple Admin
members wanted more clarity on this meeting and its affiliation. One member was
sure there was discussion a year ago about this same group. Facilitator suggested
these concerns be brought to H&I Chair.

Treasurer — REPORT ATTACHED

RCM — NO REPORT

H & I - REPORT ATTACHED

Activities — REPORT ATTACHED, Talent Show Oct 241! Flyer is coming.

PR/Phone — REPORT East End Area Service still doesn’t have a secondary meeting place secured
for northern part of the East End Area. Will need for 2016. PR will be speaking with Zoar
Church. Asked groups to help with suggestions of locations. FFU meeting location was also
suggested. PR will need contact information. December 2015 will be last time Area Service
meets at Summit Ridge. Also, Gwinnett County Fair is coming up September 17-27 a booth
Region sponsored event that EE hosts. There is a lack of local coverage for weekdays. NEED
NEWCOMERS THAT ARE WILLING to pair with more experienced members. Weekends have
enough coverage from members of other areas. Joe will speak more about this during his
report. Contact Joe B. 770-364-7867 After fair last year, website had 2500 new hits!

Group Reports

By NA Means Necessary [Sat 6:30pm] — Garrett S. (GSR) Attendance 15 with 2 Newcomers.
Meetings are going well. No donation at this time.

Changing in Grayson [Tues 8:00pm] — Oscar G. (GSR) Meetings are going well. Nothing to
discuss at this time. No donation at this time.
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Clean & Free [Mon & Fri 7:30] — Barry S. (GSR) Attendance 15-30 with 5-15 Newcomers. Clean
and Free Campout will be Oct 16, 17,18. Meetings are going ok; it would be great to see some
new faces. Donation: $20

Covington Miracles [Tues 8:00pm & Sat 7:30] — JT (GSR) David C. will celebrate 6 yrs on Oct
10", Meetings are going well We need old-timer’s experience, strength, and hope... and willing
to sponsor. Donation: $20

Far Out [Tues & Thurs 8:00pm] — Joe M. (GSRA) Average attendance 15 with 1 Newcomers.
Meetings are fine. We could use some new discussion leaders. Donation: $85

Just for Today [Mon-Fri 1:00pm] — Jeff D. (GSR) Average attendance 20 with 4 newcomers.
Meetings are going on. Just let people know that there is a meeting going on during the day.
No Donation at this time.

Let the Truth Be Told [Sat 3:00pm] — Ruben R. (GSR) Average attendance 15 with 2
newcomers. Meeting needs attendance and active homegroup members. Come on over. No
Donation at this time.

NA Vaders [Mon 7:30pm] —Brian A. (GSR) Average attendance 65 with 40 Newcomers.
Meetings are going well. Donation: $72

NA Way [Sun, Mon, Wed, Fri 7:00- 8:30pm] — Mike R. (GSR) Attendance Avg. 20. Attendance is
down due to easy accessibility of shelters. Should increase as winter approaches. No Donation
at this tim.

Sisters in Unity [Tues 7:00pm] — Eryn D. (GSR-A) Attendance 20 with 5 Newcomers. Meetings
are going well. Donation: $49.89

Old Business

NONE
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Nominations/Elections

NONE

Open Forum

New group starting in Monticello on the square tonight. Haven’t chosen an area yet.

Treasurer said Regional Donation will be $850

New Business

NONE

Take Back to Groups
For Discussion: Need another place, near Summit Ridge, for Area to meet on
alternating Area Services for 2016. Our last Area Service Meeting at Summit
Ridge will be held December 2015.

Plans for the next meeting

The next Area Service will be held at Summit Ridge at 3pm.
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Activities Area Report
September 2015

Next Activities Meeting October 1, 2015
Activities Meet September 3, 2015

Unity Day was a blast we had a real good turn out I want to thank the
east end area activities committee for service well done as well as
GRCNA 35 ’
H&I presentation and PR did an excellent presentation
* home group presentation were assume we want to thank all the
home groups from east end area that predicated and south Atlanta
as well as the Augusta area who came to Unity Day
+ We have a donation for the area of $2 and the recites for the
$200.00 Yo
From the money received from area at the August area meeting.
We also have a prudence reserve of $50.00 but we need $200.00 from
area for our next event
* For Food and DJ
e Up coming Event End of Summer Blast September 26 , 2015 flyers
are available
e Qur next 3event will be the talent show October 24, 2015 location
FFU flyers will be available at October 4™ area meeting.

Trusted Servant
FElaine J.

EEASCNA Minutes- September 2015 Page 7112



East End Area Treasurer Report
9/4/15

Hello Family

Since our last meeting we received 753.62 in group donations which were deposited
into the area checking account. During that same time frame the area incurred 352.52 in
expenses.

We currently have funds above our prudent reserve in the amount of 1280.89, we have
an outstanding expense for the PR learning day for 123.57 which leaves 1157.32 over prudent

reserve.

Please do your best to ask your homegroups to provide trusted servants, | need time to
train an alternate, who is supposed to take over in Nov.

It is an honor to serve the East End Area, if you ever have any questions or concerns
about the areas finances please do not hesitate to call me @ 404-542-8509, or email me at
jol-n-ati@att.net

In loving service

Jeremy L.
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EAST END AREA SERVICE COMMITTEE

NARCOTICS ANONYMOUS
Treasurer Report
Month of Aug 2015
Statement
Beginning Balance $2,342.91
Prudent Reserve $1,463.12
Beginning Balance $2,342.91
Income $753.62
Subtotal $3,096.53
Expenses $352.52
Ending Balance $2,744.01 $1,280.8 prudent reserve
Income Deposited
Group Donation $753.62
Total Income
Expenses Check no. Dpate Cleared

Metro PCS online 40.00 8/11/2015
Bank Fee Return -28.00 " 9/2/2015
voIp online 29.95 9/2/2015
Activities
Bank Fee 14.00 8/31/2015
H&l Lit online 211.96 9/2/2015
RCM Room/Milage online
PR Reimbursment 84.61 8/3/2015
Total Expenses $352.52
Group Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Activities $0.00]
Back to Basics $0.00
NA Means Necessary 100.00 150.00f 40.00{ 100.90{ 75.00 $465.90
Changing in Grayson 40.00 $40.00
Clean & Free 25.00 25.00 23.66 53.55 46.56 27.72] 43.08 $244.57
Courage To Change $0.00
Covington Miracles 20.00| 43.00 40.00 35.00 22.00 20.00 20.00 $200.00
Far Out Group 55.00 15.00 108.00f 27.00 $205.00
Get Real $0.00
Farfromusin 63.00 81.00 15.40 63.00 63.00| 109.41| 101.22 $496.03
H&I $0.00
Harvest Group 20.00 $20.00
Holding on Group 20.00 . $20.00
How It Works 78.88 50.00 100.25 95.87 9.03| 214.88 5.50{ 112.40 $666.81
It Starts Here $0.00
Let Truth Be Told 25.00 25.00 $50.00
Just for Today 150.00 230.00 100.00 $480.00
Mon New Miracles 100.00 500.00 $600.00
NA Vader's 25.00! 20.00 75.00 100.00 25.00 80.00 $325.00
NA Way Group 25.00 20.00| 25.00) $70.00
Recovery At Rock 25.00 21.00 40.00| 11.00 $97.00
Rec No Matter What $0.00
Restoration at Work 30.00 60.00 20.00] 27.85| 30.00 $167.85
Serenity Seekers $0.00
Sisters in Unity 32.90 25.78 2787 34.36 60.05 $180.26
Unlimited Hope 100.00 50.00 200.00 200.00 400.00 $950.00

Total $579.78 $484.78 $482.48' $1,384.42| $234.95| $872.35/$486.04| $753.62| $0.00 $0.00! $0.00 $0.00|$5,278.42
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February ath thru 7th 2016 |
Renaxssance Concourse Atlanta Arrport Hote!

Room Rate $1 09 00 per mght pius 14%
Name

Address
City |
Clean Date / /:
Area Region
Email Address

You can Register Online at www. vw.grena.org
****x*ONLY ONE NAME PER’ kREG!STRATlON*"k**f,:

All Access (Registration, Banquet, Entertainment, Dances) $80 X _
FROM 03/01/2015 to 09/13/2015 ONLY' , : -
Pre-Registration (03/01/15 to 09/13/2015 ONLY!) $25 X
Banquet Dinner ’ e 345 X
Entertainment : - $20 X
Convention T-Shirt (Limited Edition) Please Indicate Size $20 X

___Small __Medium Large __Xlarge XXLafge _ XXXLarge XXXXLarge
Newcomer Donation
Total

. Why do we register? s
Money collected by regtstraﬁon us used to pay for all convention retated expenses Funds caitected make th

___ Activities Haspﬁalﬂy Marathon Reglstratzan ___Merchandise

Please note: All attendees are expected to register with GRCNA for their safeiy and protection :
GRCNA as a whole. Guest with registration badges will be given priority seating at all mai )
Serenity Keepers will do their best to seat guests thhout registration badges begmmng 10 mmutes p
these events. Cut off date for mailing pre- regrstrain;n is 1/1/2016‘ ’

Convention Chair: Robert L @(404) 312-7824 Vice Cha;r George A @ (678} 6a2~ )3¢

Admm Oniy PayPal# Sold By: _
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Date:

E.E.A.S.C. GSR Report

Group Name:

Facility Name?

Complete Address?
Please provide Complete
Street Address & Zip Code

Day(s) of Week?

SUN MON TUE WED  THUR FRI SAT

Time(s) of Meetings?

Meeting Type?

BEGIN OD CLOSED

MEN WOMEN TRAD BS SPK STEP SM

Additional Details?

GSR:

GSR Alternate:

Group Secretary:

Group Treasurer:

Alt. Secretary:

ALT. Treasurer:

Avg. Attendance:

Newcomers:

Date of Next Group Conscious:

\Please Complete All Areas Below at Every AREA Meeting|

GSR Phone Number?

(

)

- NEW/CHNG? Y N

GSR E-Mail Address?

@ : NEW/CHNG? Y N

Group Changes?
Please List
Time/Date/Format or
Location Changes Here

Comments for the month (birthdays, group anniversaries, etc...)

Are meetings going well or are there problems that need to be discussed?

What can the area do to help your group carry the message?

Is your group making a donation?

Trusted Servant:

Amount:

“QOur service structure depends on the integrity and effectiveness of our communications™

Twelve Concepts of NA Services, Concept 8
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Topic Form

All topics must be submitted to writing to the facilitator

Topic # . (leave blank)
Topic O Old Business O
Nomination O New Business O

Please Write Legibly. Be Concise and Clear

Source: Position: : Group:

Topie:

Intent:

Policy
Affected:

Financial
Impact:
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