EEASCNA Minutes- April 2015

David C. opened Area Service Meeting with moment of silence followed by the Serenity Prayer

Reading of Twelve Traditions — Mike

Reading of Twelve Concepts — Blair

Reading of Article Il & lll: Purpose of EEASCNA — John

Article Il: Purpose The purpose of the East End Area Service Committee of Narcotics Anonymous
(EEASCNA) shall be to respond to the needs and collective conscience of its member groups.
EEASCNA supports and encourages the unity, welfare and growth of the East End Area as part of
a worldwide Fellowship.

Article Ill: A. Definition and Function of the Area: The Area Service Conference (ASC) is the
communicative channel for a unified Fellowship, a tie that binds us together. The ASC serves as a
link in the flow of communication from the member to the worldwide Fellowship, establishes a
structure in which services and education are provided, and functions as a vehicle through which
our Area Fellowship and society can relate. The EEASC is a Committee made up of Group Service
Representatives (GSRs), special purpose Task panels and an Administrative Body from Member
Groups of the East End Area.

Administration Roll-Call
Key: 0= Not Present, 1= Present, (-) = Vacant, R= Represented

ROLE NAME DEC | JAN | FEB | MAR | APR | MAY | JUN | JULY | AUG | SEP | OCT | NOV | DEC
2014 2015

Facilitator David C. 1 1 . - 1

Co-Facilitator 0 0 0 - -

Secretary Melissa N. 1 1 1 1 1

Alt-Secretary R R - - -

Treasurer Jeremy L. - 1 1 1 0

Alt-Treasurer . . . - -

H&I Chair Tim F. R R 1 1 1

H&lI Vice . . - - -

PR Chair Deborah M. 1 1 1 R 1

PR Vice . . - - -

Activities Elaine J. R 1 1 1 1

Activities Vice R . - 0 0

RCM Fred C. 1 1 1 1 1

RCMA . . - - -
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East End Area Groups Roll Call
Key: 0= Not Present, 1= Present/Represented, Blacked Out= Not G.S.

2014- 2015 MAY JUN JULY AUG SEP OoCT NOV DEC
By NA Means Necessary
Changing in Grayson
Clean & Free
Covington Miracles
Fahrfromusin
Far Out 1 1 1 0 1
Freedom Group
Get Real
Harvest
Holding On Group
How It Works
Just For Today
Let the Truth Be Told
Monroe New Miracles 1 1 1 0 1
NA Vaders g 1 1 1 1
NA Way 1 1 1 1 1
Recovery at the Rock 1 1 1 1 1
Restoration at work 1 1 0 1 0
Sisters in Unity 1 1 1 1 1
Survivors (1] (1] (1] (1] (1]
Unlimited Hope 0 1 1 0 1
Total of Groups in Area 21 21 21 21 21 21 21 21 21 21 21 21 21
Total Groups Present 13 12 13 12 14
Groups in Good Standing 11 13 13 14 14
Groups Present & G.S. 8 12 13 10 13
Quorum (50% + 1) achieved? N Y Y Y Y
Consensus (80% present in G.S) N Y Y Y Y
achieved?
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» Toreach quorum, 50% + 1 of groups present must be in good-standing.

» A quorum must be reached by fifteen (15) minutes after roll call is completed and before any
business can be conducted.

In order for a topic to be enacted, 80% of the groups present must be in good standing.

New groups must attend 3 consecutive Area Meetings to gain voting rights at the 3™ Area.

If a group misses 2 consecutive Area Meetings to re-gain voting rights at the 2",

Y V VY

Subcommittee Reports

Admin — Present: David C, Melissa N, Deborah M, Elaine J, Tim F. David is curious about the
real number of groups in the EEA and would like PR to check that out. Jackie, Summit Ridge
Employee at the front desk, said that they did not have an East End Area Meeting Schedule and
also wasn’t sure when we met there for Area Service. David asked that PR contact front desk to
make sure we’re on the up and up with Summit Ridge. Deborah hasn’t been well lately, so she
feels a little out of the loop. Need receipt from Joe from PR Learning Day. Jeremy is not
present today. David asked Devo to collect monies and write receipts today. H & | has made
some changes to schedule at Rockdale men’s and women’s meetings (see report for further
details).

Treasurer — Not present today. REPORT ATTACHED.

RCM- REPORT NOT AVAILABLE.

H & | - REPORT ATTACHED Rockdale meeting times changed Women TH 8pm men TH 8pm
PR/Phone — REPORT ATTACHED

Activities — REPORT ATTACHED Aug 22" Unity Day at Briscoe Park. (Activities would like each
group to pick somebody to speak from each homegroup). Elaine needs suggestions for locations
for other activities to be held in other parts of the Area besides Snellville/L'ville

Group Reports
Asterisk (*) denotes not present

By NA Means Necessary [Sat 6:30pm] — Garrett S. (GSR) Average attendance 10 with 3
Newcomers. Meetings are going well. We could use more attendance. Donation: $150.00
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*Changing in Grayson [Tues 8:00pm]

Clean & Free [Mon & Fri] — Barry S. (GSR) Attendance 25-35 with 10-15 Newcomers. Devo will
celebrate 8 yrs on Apr 13" and Dylan J. will celebrate 4 years on Apr 20™". Meetings are going
well. Come on out for Step/Tradition meetings. Donation: $53.55

Covington Miracles [Tues 8:00pm & Sat 7:30] — David L. (GSR-A) Average attendance 45 with
12 Newcomers. Bobby M. will celebrate 24 yrs this month. Meetings are going well. Come
share with us. Donation: $35

Far Out [Tues & Thurs 8:00pm] — Wanda F. (GSR) Attendance 18-20. May 19" Toby and John
will be celebrating. Meetings are going well. No donation at this time.

Farfromusin [Sun 7:00pm & Thurs 7:30pm] — Thomas J. (GSR) Attendance 45 with 10
Newcomers. Diana E. and Elaine J. will be celebrating April 26™. Eating starts at 6pm and
regular meeting starts at 7pm. Meetings are going well, always need support. Keep
supporting. No donation at this time.

*Freedom Group [Wed 8:00pm]
*Get Real [Mon 7:00pm]

Harvest [Thurs 7:45pm] — Rick G. (GSR-A) Attendance 15-20 with 3 Newcomers. Meetings are
going good. Come out and share experience, strength, & hope. Donation: $20

*Holding On [Sat 5:00pm]
*How It Works [Mon-Fri 8:00am]

Just for Today [Mon-Fri 1:00pm] — David F. (GSR) We have a lot of beginners and need more
predecessors. Donation: Feb $62 + March $168= total of $230.00

Let the Truth Be Told [Sat 3:00pm] — Ruben (GSR) No birthdays. Homegroup members are not
showing up. Come on over and support us. No Donation at this time.

Monroe New Miracles [Tues & Fri 8:00pm] — Nick A. (GSR) Average attendance 35 with 5
newcomers. Donation: S50

NA Vaders [Mon 7:30pm] — Brian A. (Alt GSR) Attendance 65 with 40 Newcomers. No
problems. Donation: $100

NA Way [Sun, Mon, Wed, Fri] — Mike R. (GSR) Attendance 15-20 with 3-5 Newcomers. WILL BE
CONTINUE TO MEET AT TEMPORARY LOCATION. IT IS CORRECT ON MEETING LIST (1249 Irwin
Bridge Rd, Conyers) UNTIL FURTHER NOTICE SINCE REMODEL IS TAKING LONGER THAN
ANTICIPATED. Meetings are going well but attendance is down. Discussion leaders from other

groups would be appreciated. No Donation at this time.
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Recovery at the Rock [Wed 7:30pm] — Deborah M. (Rep.) Remember new location: Stone
Mountain 1St UMC. 5312 W. Mountain St, 30083 www.stonemountainumc.org Deborah M.
will be celebrating 3 yrs on Apr 29t". Our meetings are fantastic. Show up and share your ESH.
No Donation at this time.

*Restoration at Work [Tues & Thurs 7:00pm]

Sisters in Unity [Tues 7:00pm] — Blair J. (GSR) Attendance 20-25 with 3 Newcomers. Apr 21
Amanda R. is celebrating 2 yrs. Men are welcome. No problems, meeting is going great. We
need more newcomer ladies! No Donation at this time.

Unlimited Hope [Wed & Fri 7:30] — Sterling (Not present/Report Submitted) No birthdays this
month. Meetings are going well. Donation: $200

Old Business

NONE

Nominations/Elections

Many vacant positions! Need qualified and willing trusted servants.

Open Forum

Devo- Reminded everyone that if they are not coming to campout this weekend, that NE GA
region is having their convention at the same time.

Elaine- Asked that everyone show up to Bowling Activity. Also, Memorial Day Weekend, there
will be a campout at Red Top Mountain.

David C- “What does Area do?” The Homegroup is primary way we carry the NA message and
Subcommittees are the secondary way, which Area Service makes that happen.

David- Issues in their group with fellowship confusion since there are many attending meetings
from Drug court and TX facilities. Consensus from Area Body, was that responsibility must be
taken at group level.

Arnezia- Asked about Area-level support for groups with poor attendance. She reminded us of
an idea from some time ago involving a game of ‘capture the homegroup banner’. Brian with
Vaders mentioned that their group discusses each month which meeting they will ride out
together and support. Tim also mentioned that in the past different groups would switch-up
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chairing with another group and that exposed people to a different group and format they may
not normally attend. Another idea was to include a special place in the minutes for groups that
need support. Tim suggested taking one group a month to focus support and highlight that in
the minutes. (KEEP THE IDEA ALIVE! TAKE BACK TO YOUR GROUPS FOR INPUT!)

New Business

None

Take Back to Groups

Trusted Servant positions open: Co-Facilitator, Alternate Secretary, Alternate Treasurer, RCM-
Alternate, PR Vice-Chair, H&I Vice-Chair

Aug 22" Unity Day at Briscoe Park (would like each group to pick somebody to speak from each

homegroup). Elaine needs suggestions for locations for other activities to be held in other parts
of the Area besides Snellville/Lville

Plans for the next meeting

The next Area Service will be held May 37 at NA WAY’S current meeting
location: 1249 Irwin Bridge Rd, Conyers
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Treasurer Report:

Hello Family,

Once again | want to extend a special thanks to A.J. for stepping in and collecting money for the area last
month. We began the month with a balance of 1740.75 We were able to collect donations in the
amount of 482.48, which created a subtotal of 2223.23. The area incurred expenses in the amount of
325.10. This leaves the area with a current balance of 1898.13, which is 435.01 above prudent reserve.

| have attached a spreadsheet to my report that illustrates and confirms the numbers listed above, as
well as an up to date accounting of donations by month and by group.

| want to apologize for my absence at the last area meeting, in moving the meeting to avoid Easter
Sunday, | had a previous commitment that could not be rearranged. | appreciate your understanding in
this matter. If you would like an explanation | will be happy to tell you all about it. Too much story to
type!

Itis an honor to be able to serve this area, if you ever have any questions or concerns feel free to call me
@ 404-542-8509 or email me at jol-n-atl@att.net

In loving service

Jeremy L.
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EAST END AREA SERVICE COMMITTEE

NARCOTICS ANONYMOUS
Treasures Repart
Month of Feb 2013

Statement
Beginning Balance $1,740.75
Prudent Reserve 51463.1
Beginning Balance $1,740.75
Income 5482 48
Subtotal $2273.73
Expenses $325.10
Ending Balance 5189813 $435.0 prudent reserve

Income Deposited

Group Donation 5482 48
Total Income

Expenses Check no.  pate Cieared
Metro PCS online 40.00 11-Mar
SEL.
VoI online 29495 25-Mar
RCM Roomy/Milsage
PR Room/Mileage
Literature online 205.15 25-Mar
Treasurer Printing online
PR Printing 50.00 25-Mar
Total Expenses $325.10
Group Name 1an Feb Mar Apr May Jun  [dul Aug |Hu-.l Dec WD
activties | 3000
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East End Area Activity Sub-committee Report
April 12, 2015

Activities meet on April 4, 2015

Next meeting April 16, 2015 at Farfromusing 8:30 pm
I would like to thank Angelica for t recording the minutes they are attached to this report

Dinky and Alyssa were excused
Prudent reserved and cash box of $50.00 was given to Treasure Donald M.
Our events are as followed

First Event

April 24, 2015 bowling at Snellville lane 2350 Ronald Regan Parkway Snellville Georgia
9pm-12:00 am children 5 and under are free

Adults $14.00 person includes shoes if you need to make payment please contact

Elaine J. Dinky or Donald M all payments must be made 3 days before event.

Flyer are available

Second Event
June 6 , 2015 Laser show at Stone Mountain Park

Third Event
August 22, 2015 Unity Day more to be announced 0

Ladee Lenicl

Trusted Servant
Elaine J.
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EAST END ACTIVITIES MEETING

04/04/2015

Meeting started at 3:10pm

PLANNED EVENTS FOR THE NEXT FEW MONTHS
APRIL 24TH, 2015-Bowling after the Summitt Ridge meeting that ends at 8:30pm
JUNE 6TH, 2015-Laser Show at Stone Mountain Park with a meeting after the show
AUGUST 22ND, 2015-Unity day (park & pool) at Bristol Park. There will be free food and Dinky needs to
check out the park.
F<
SEPTEMBER 2015-We will plan 2= event for this month on Thursday, April 16th at 8:30pm after the
Fahrfromusin meeting.

*Qther planned activity ideas were laser tag, water park, Lake Lanier*
Dink was sick
Alyssa was excused

Prudent reserve turned over to Donald (treasurer). $50 acknowleged by treasurer, turned over by the
chair.

Meeting adjourned at 3:50pm
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East End Area of NA Needs Trusted Servants

Co-Facilitator

At least two (2] years clean and at least & months prior service experience. Willingness to assume the
Facilitator's position at the condusion of the Facilitator's term of office, upon ASC approwval.

Alternate Secre tary

At least one (1) year clean and at least & months prior service experience. Willingness to assume the
Secretary position at the conclusion of the Secretary’s term of office, upon ASC approval.

Alternate Treasurer

At least two (2] years clean, have at least & months prior service experience, have basic accounting

knowledge, and willingness to assume the Treasurer position at the conclusion of the Treasurer’s term
of office, upon ASC approval.

Alternate Regional Committee Member (RCMA)

At least two (2] years clean have at least one (1) year prior service experience. Willingness to assume
the RCM position at the condusion of the RCM's term of office, upon ASC approval. Will have the
willingness to serve 2 years in this position and an additional 2 years as RCM, if voted in, for a total of 4
year commitment.

hﬂlﬂt Freedom
- ?: Y
PR Vice-Chair W sl 5
/ o ": 1\‘-._1‘E'tvi..'|.'
N7 - !:x \'\ P T e
HETI Vice-Char N T Y
< il Dsadey
Y "i.% Shoadwill 7 s )/'I " Ceoandl | 3{ J
b . E ,f.’ -“;
e W, ,»* g i g
Uin versal Frogram Universal Program:

*Must be present at Area Service to be nominated.
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Recovery at the Rock

y 3 “The Rockers!”

New location:

WE HAVE
MOVED" First United Methodist -

Church

Stone Mountain

5312 West Mountain St, Stone Mountain, GA 30083
Same Great Time- Wednesdays at 7:30 pm
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E.E.A.S.C. GSR Report

Date: Group Name:

Facility Name?

Complete Address?
Please provide Complete
Street Address & Zip Code

Day(s) of Week? SUN MON TUE WED FRI SAT
Time(s) of Meetings?
Meeting Type? BEGIN OD CLOSED MEN WOMEN TRAD BS SPK STEP SM
Additional Details?
GSR: GSR Altema_te:
Group Secretary: Group Treasurer:
Alt. Secretary: ALT. Treasurer:
Avg. Attendance: Newcomers: Date of Next Group Conscious:
]Please Complete All Areas Below at Every AREA Meeting|
GSR Phone Number? | ( ) - NEW/CHNG? Y N
GSR E-Mail Address? @ NEW/CHNG? Y N
Group Changes?
Please List
Time/Date/Format or
Location Changes Here

Comments for the month (birthdays, group anniversaries, etc...)

Are meetings going well or are there problems that need to be discussed?

What can the area do to help your group carry the message?

Is your group making a donation? Amount:

Trusted Servant:

“Qur service structure depends on the integrity and effectiveness of our communications™

Twelve Concepts of NA Services, Concept 8

- e rw v w Esw sw EvE = EE e v w o e g = 22 Em e s w
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Topic Form

All topics must be submitted to writing to the facilitator

Topic # (leave blank)
Topic O Old Business O
Nomination O New Business O

Please Write Legibly. Be Concise and Clear

Source: Position: : Group:

Topic:

Intent:

Policy
Affected:

Financial
Impact:
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