June 1, 2014
EEASCNA AREA MINUTES

Opened meeting with moment of silence followed by Serenity Prayer
Reading of Twelve Traditions - Jennifer L.
Reading of Twelve Concepts - Joe

Reading of Article II & III: Purpose of EEASCNA - Susan

Administration Roll Call

Role Name Present Not Present/Excused
Facilitator Jeremy X
Co-Facilitator Susan W. X
Secretary Jackie M. X
Alt-Secretary VACANT

Treasurer Matt B. X
Alt-Treasurer VACANT

H&I Chair John P. X
H&I Vice Phil R. o]
PR Chair Joe B. X
PR Vice VACANT

Activities Paul S. X
Activities Vice VACANT o]
RCM Jennifer L. X
RCMA VACANT




Area Groups Roll Call
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Far Out

Freedom Group

Get Real
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How It Works

It Starts Here
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Just For Today
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Let the Truth Be Told

Monroe New Miracles

NA Vaders

NA Way

Restoration at Work

Recovery at the Rock

Sisters in Unity

‘ Survivors
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Unlimited Hope

Groups
23 23 22 22 | 21 21

Groups Here 15 13 | 14 15 12 10

Groups in Good Standing 15 15 15 12 | 14 10

Number for Consensus
(80%) 11 11 11 10 10 10

0-Not Present, 1 Present/Represented, G-Group Report Given (not voting)

A quorum shall consist of 50 percent (50%) plus one (1) of the participating members.

Participating members are the recognized Groups of the East End Area
F. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business
can be conducted

Voting Policy. New Groups must attend 3 Area Meetings & Gain Voting Rights on the 3rd Area.
If you miss 2 consecutive Areas, you must regain voting privileges by attending 2 consecutive Areas and
regain voting on the 2nd.




SUBCOMMITTEE REPORTS

Admin

Susan Co Faciliator gave the admin report. Jackie M. Our secretary is resigning at
this time due to the need to move to Norcross for her employment. There were
no minutes sent out for May as Jackie did not compile the minutes and was not
present at May Area meeting. Susan has documents from May area meeting. Joe
B. PR TPL returned part of money to treasurer that was given for PR Learning
Day. PR will donate leftover literature from Learning Day that Region provided to
H&I. PR is in dire need of bodies for Poster Drive that is planned and to fill vacant
positions. Joe will be rotating out of Area PR TP up to Region PR service position.
GSRs were asked by Facilitator Jeremy to vote their group's conscience on items
from RCM/RCMA report given at last Area. Elaine is sending Activities Task Panel
money to give to Paul S. New Activities TPL today to hand over at Area meeting
so that all is accounted for properly. Arnezia will be ordering books to donate to
NA Way group and other facility for Area to pay rent. Books for Summit Ridge will
be donated to Rockdale House as Summit Ridge has stated that they do not need
books now. Arnezia reported that she spoke as member of H&I Task Panel with
Director of Rockdale House for Women about the difference between an offical NA
meeting and an H&I Panel presentation. PR stated they could go and speak with
Director about what NA Fellowship is able to do and not do regarding meetings in
facilities to carry a clear message of NA. Jeremy will call Jim about the VoiP
invoices so that we can get an accurate figure on how much needs to be deducted
from treasurer balance. Joe will also speak with him at Region meeting about
invoices. Matt has asked Jim at Convention and Susan emailed requesting the
vOip invoices.Susan is conducting an audit of Area financial records with Treasurer
and Barry S GSR and will meet with them to continue at an agreed time in future.

Activities -

Paul S. Reported that they have flyers for the Summer Fest Activity (handed out
to GSRs) planned on 6-21-14 at Yargo State Park near Winder and also there is a
Cool River tubing event planned for July. Flyers will be made available for that
event as well. He has recieved money from Elaine for Activities Task Panel Budget
and they have compiled a Calendar of Events that are planned for the year. They
are electing officers on next Saturday. For Summer Fest activity there will be a
beachside pavillion for us #5 and camping is available at members cost. Call
campground to make a reservation, number is on flyers. There will also be a Field
Day event.

RCM - (Report Attached)

Treasurer — Matt recieved money that was not used for PR Learning Day. AJ will
be ordering books for rent to Facilities to pay for Area meeting. Books for Summit
Ridge facility will be donated to Rockdale House for H&I meeting. Matt started
entering data into new donated Treasurer's computer. Prudent Reserve amount
did not transfer over correctly to donated machine. Susan W. is taking this
machine home to do some tech support work on it as it is not running well due to



some viruses still on this machine and to remove unneeded programs to free up
hard drive space. There was a question about what amount was available for
Region Donation and Matt said prudent reserve amount was $1437.88 and
balance is only $350.80 over prudent reserve. Ending Balance is $1787.08 for
month of May. No donation to Region this time. 200.00 goes to Jennifer for
expenses and Fred will also attend as new RCMA.

H&I - Report Attached

PR / Phone - Joe B. Reported that he returned unneeded money from PR
Learning Day to Matt Treasurer. He stated PR task panel is in dire need of bodies
for upcoming Poster Drive planned for August and to fill vacant PR service
positions. He is rotating out to a Region PR service position in Nov. There are only
2 people doing the phoneline who have been doing that for 10 years. He
explained there will be 3 teams working Poster Drive in August in
Snellville/Lawrenceville, Conyers/Covington and Winder/Monroe. They will be
placing posters in Hospitals and Emergency Rooms, Jails, Grocery Stores and
other public places. The Region PR committee is doing the printing of the posters
to be used. PR also needs help from members on drafting PR policy for taskpanel,
phoneline and website. He passed out volunteer sign up sheets for PR to all GSRs
to take back to home groups for poster drive and PR open positions.

GROUP REPORTS

By NA Means Necessary- GSR Larry R. Reported no current issues, no
birthdays or events. Asked Area for support at meetings. No donation.

Changing in Grayson- GSR Rick G. Reported that meetings are going well, no
birthdays or events this month. Asked Area members to come share experience
Strength and Hope. No donation this month.

Clean & Free — GSR Ricky D. Is celebrating 6 years on June 20", and Amberlee
is celebrating 1 year on June 13 and this is an eating meeting starting at 6:30pm.
With regular meeting to follow. Meetings are going well. They ask Area members
to come out and share experience strength and hope. Making a donation of 50.00

Fahrfromusin — GSR Wes K. Reported 3 birthdays: Jackie 26 yrs, Dinky 6 yrs,
and Suzan 6yrs. Everything is going good and making a donation of 155.00.

Far Out - GSR Wanda F. Reports no birthdays or events, no problems or issues,
meetings going well. No donation this month.

How It Works — Butch E. Reported that his group is conducting a Traditions
Workshop meeting on last Thur of month for Traditions Workbook with questions
that will be sent to World Services. Let everyone know about 8 am meeting.
Making donation of 148.44.

Just For Today — GSR Ken M. Reports no birthdays or events for June. Meetings



are going well, no alternate trusted servants, nheed members to fill positions.
Need support and members to attend meetings. No donation this month.

NA Vaders — GSR Laura S. Reported no comments for this month. Meetings are
going well, no birthdays. Asking for support, would love to have visitors. No
donation this month.

NA Way - GSR Dennis B. Celebrating 4 yrs and Mia J. 1 yr on June 6, Katelyn 3
yrs, and Shelby 1 yr on June 13", Meetings are going good. Asked that members
come to meetings. No donation this month.

Recovery at the Rock - Group Member Rhiannan came to give group report,
this group has no elected trusted servants at this time. Meetings are going well.
She asked everyone to come hang out and support the Rockers. Making Donation
of 10.00 this month. Jennifer L. Celebrates 3 yrs on June 11™!!! This will be an
outside meeting so bring a chair and coffee.

Restoration at Work — GSR Barry S. Reported that meetings are going well.
Asked members to come and be discussion leader. No birthdays and No donation
this month.

There was a short break taken before Old Business. Quorum was reached to do
business.

OLD BUSINESS.:.

Election of RCM- Nomination for Jennifer L. To rotate up from RCMA to RCM was
sent back to groups last month. Jeremy asked GSR's to vote their groups
conscience as there were no minutes sent out last month. Fred asked policy to be
read in relation to clean time required and if Jennifer had clean time. Susan read
the 2014 policy on RCM requirements. Jeremy stated she is qualified and has
clean time required. Nomination passed 9-0-0.

Region Nominations- were not taken back to groups due to no minutes. GSR's
voted their groups conscience. Poll was taken to give Jennifer Area's vote of
confidence to vote on these nominations below at Region next weekend and this
was passed 9-0-1. See Attached RCM report for names of Nominees.

Region Policy change for Treasurer writing checks:

2014-2 To add the RD and RDA as signhers on the checking account. Applicable
policy changes will be made if passed. Intent is to ensure we have enough signers
at each region. (FYI: Checks require two signers and if the check is for one of the
admin trusted servants they can’t sign their own check. The treasurer has already
added the RD and RDA without the policy changed. This passed 8-0-1-0.

Budget for Region for next fiscal year was approved 7-1-2-0.

OPEN FORUM:



PR TPL Joe B. Asked that GSRs please go back to groups and ask for voluteers
to fill vacant Area positions. To Please push these positions and announce open
area positions at meetings. Susan asked for Web Facilitator alt/assistant as she is
now taking on vacant Secretary position duties. Matt commented that Area
trusted servants need to share on topic of Service in home group meetings. AJ
will start rent payment book orders starting from this point forward.

NEW BUSINESS: None at this time.

NOMINATIONS & ELECTIONS: Joe B. Nominated Fred C. For RCMA. Jeremy
asked GSR's to vote their groups conscience so if elected Fred could attend the
Region meeting next weekend. Fred gave verbal resume. Concensus reached on
Nomiation 9-0-1. No one wants it to go back to groups.

Take Back To Groups:
OPEN SERVICE POSITIONS:
SECRETARY, ALT SECRETARY, ALT TREASURER, PR ALT

TPL, ACTIVITIES ALT TPL, WEBSITE FACILITATOR ALT
**BIRTHDAY /ANNIVERSARY ANNOUNCEMENTS CAN BE ADDED TO

**EEASCNA WEBSITE (follow the link) (WwWw.eeascna.org)

See Google Calendar on website events page for upcoming events.

PLEASE SUBMIT YOUR BIRTHDAYS AND EVENTS ONLINE AT OUR EVENTS
PAGE BUTTON OR FILL OUR FORM AND PRINT IT. GIVE PRINTED EVENT
FORMS AND GSR AND TASK PANEL REPORTS TO SUSAN W. AT NEXT AREA
MEETING OR EMAIL THEM TO SPIRITUALSUZE@YAHOO.COM OR CALL
678- 658-7175 TO GIVE SUSAN EVENTS FOR GOOGLE CALENDAR BY
PHONE.

TOPICS TO BE VOTED ON: NONE AT THIS TIME.

Sunday, July 6*,2014

Augustus Lett Community Center

Sun, July 6, 2:30pm - 5:30pm

Where 1002 Hardin St. SW Conyers GA 30012-5314 (map)
ASC NEXT AREA:Admin Meeting at 2:30 PM
ASC Meeting / Groups Roll Call at 3:00 PM
H&I subcommittee 1:30 pm.



http://maps.google.com/maps?hl=en&q=%201002%20Hardin%20St.%20SW%20Conyers%20GA%2030012-5314
mailto:SPIRITUALSUZE@YAHOO.COM
http://www.eeascna.org/




