Opened meeting with a moment of silence followed by the Serenity Prayer

JANUARY 2012

EEASCNA AREA MINUTES

Reading of Twelve Traditions — Jeremy L.
Reading of Twelve Concepts - Fred C.

Reading of Article II: Purpose of EEASCNA - Brownie L,
Administration Roll Call

Role Name Present | Not
i Present/Excused
| Facilitator David C. X
Co-Facilitator | VACANT
Secretary | VACANT
| Alt-Secretary | Amy C. X
Treasurer Tiffany L. X
Alt-Treasurer | VACANT
HE&I Chair David(Devo) | X
H&I Vice Arnezia X |
PR Chair Roy V. X
PR Vice Lori W. X
Activities Elaine J. X |
Activities Vice | VACANT
Ad-Hoc Robert L. X
(GRCNA)
| RCM Fred C. X
| RCMA Jeremy L. X
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By NA Means Necessary

Broken Shackles

Changing in Grayson

Clean & Free

Covington Miracles

Fahrfromusin

Far Out

Harvest

Holding On Group

How It Works (eff. 11/2011)

Just For Today

Living Solutions

Monroe New Miracles

NA Vaders

NA Way

Recovery at Work

Restoration

Serenity Seekers

Stairway

Step It Up Group

Survivors

Unlimited Hope
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Groups
Groups Here
Groups in Good Standing

Number for Consensus

22

14 13
17 17
12 12

I

0-Not Present, 1 Present/Represented, G-Group Report Give (not voting)

A quorum shall consist of 50 percent (50%) plus one (1) of the participating members.

Participating members are the recognized Groups of the East End Area
F. A quorum must be reached by fifteen (15) minutes after roll call is completed and before any business can be

conducted

Voting Policy. New Groups must attend 3 Area Meetings & Gain Voting Rights on the 3rd Area.
If you miss 2 consecutive Areas, you must regain voting privileges by attending 2 consecutive Areas and regain

voting on the 2nd.




UBCOMMITT EPORTS

H&I - See report that follows

PR / Phone - No report at this time

Activities — See report that follows

Ad-Hoc Committee for GRCNA - See report that follows
Admin Committee - See report that follows

Treasurer - See report that follows

RCM - See report that follows

GSR GROUPS REPORTS: See reports that follow
LD BUSINESS

-There are no nominations at this time; Rob has withdrawn his nomination for Co-
Facilitator, since he is moving back home, therefore this position remains open (along with
Secretary and Alternate Treasurer)

OPEN FORUM

- ATTN ALL ADMIN: TIFFANY NEEDS YOUR 2011 BUDGET TURNED IN, EVEN IF YOU DID
NOT SPEND ANY MONEY!!!

- There were questions for Activities (Elaine) regarding total amounts raised for GRCNA to
this point and if the cruise in 2011 was arranged by the Activites Commmittee.

- Fred announced from the Regional level that it has been practiced in the past that those
who registered for GRCNA would be asked before those who didn't register, to participate in
workshops and be speakers, however, they are trying to overturn this by voting to let
anyone, registered or not, have 1% rights,

- Beth spoke to announce GRCNA details and the importance of EEA hosting this year. She
also spoke about the hospitality room and announced there will no longer be a coffee drive,
since the contributions have been limited and we need to money to buy in bulk more
massive amounts of coffee/creamer, etc. There was some disagreement about using money
to buy coffee when some believe we are getting decent donations and still have a couple
months until GRCNA.

- There was discussion about GRCNA in general and how much we have raised to this point

; It was explained that many people do not register until the day of the event, so that is
where the majority of the 40K comes from.

TAKE BACK TO GROUPS

- New meeting on Wednesday night in Stone Mountain (see flyer) and Holding On Group is
resuming meetings on Friday (5-6 pm) and Sat (6-7 pm) @ 724 Rock Chapel Rd in Lithonia.

- Iam including in the minutes a 2011 and 2012 Budget, along with the December 2011
Treasurer Report. If there are any questions about this, PLEASE feel free to contact Tiffany
@ 770-364-1802.



- THE CAR REPORT IS OUT AND SHOULD BE PRINTED BY AT LEAST ONE MEMBER OF EACH
HOME GROUP. PLEASE PLEASE PLEASE TAKE THE TIME TO LOOK THROUGH THIS (WILL
TAKE SOME HOURS TO SIT DOWN AND GO THROUGH ALL 224 PAGES), SINCE IT HAS
MAJOR TOPICS IN IT THAT CAN CHANGE POLICY FOR NA WORLDWIDE.

- If you are not able to set a date to go over this report with your home group, anyone is
welcome to join the Living Free Group in Jefferson for their CAR workshop on January 21%
at 10 AM!!!

-Also, to download the CAR for free, go to www.grscna.com , Minutes, RSC Minutes for Dec
2011, scroll down to page 7 and there is a link at the top of this page to download the
report.

-Changing in Grayson and Harvest Group have joined together to host a GRCNA fundraiser
on Saturday, February 25" at Amazing Grace Lutheran Church in Lilburn from 4-9 pm.
There will be trivia, karaoke and more. . . more details to come VERY SOON!!!

NEW BUSI

NEXT AREA -
SUNDAY, February 4" @ Summit Ridge - 3:00 PM

H&I at 1:00 PM

GRCNA Ad-Hoc Meeting for any and all volunteers at 1:00 PM
PR at 1:30 PM

GSR Issues at 2:00 PM

Area Admin at 2:30 PM

AREA ACTIVITIES

EAST E HOSTING GRCNA 311!
NEED SUPPORT!! GET INVOLVED!

Elaine J. mentioned EEA needs to step up support for GRCNA, as we are hosting GRCNA 31.
Numerous positions open, many requiring little to no clean time. It is recommended Home
Groups conduct fundraiser for GRCNA, can raffle off registrations. If you notify Robert L. or
Elaine 1., they will participate and provide raffle items. Robert L (404) 312-7824 or Elaine 1.
(678) 913-9229 or Beth D. (404) 931-5328.

NEED HOMEGROUPS to spensor GRCNA Fundraisers!! Contact Robert L, Elaine 1., or Beth D.

Need volunteers for various positions and shifts DURING GRCNA in March 2012. Please
contact Robert L. (404) 312-7824 (SEE ATTACHED FLYER)
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EE.A.S.C.
Subcommittee Report

pate_ /-2~ /2
Subcommittee Name: 4/57 vtz <

Date and location of next Subcommittee Meeting: 2 & 5/ L oX/

What's happening in the subcommittee? _ 57
/94 /4/ %f w/x, jgz/ é}%ié’-_/uf /
; w Uelo

>

Upcoming events and announcements from the subcommittee:
Speale SRy T EP

Trusted Setvamél/ dut \A)B

“Our service structure depends integrity and effectiveness of our communications™
Twelve of NA Services, Concept 8

Approved Dec 6, 2009 Page 21



East end Activities
Sub-committee meeting
January 4, 2012

Serenity prayer

*  Chair report

Old businesses

*  Christmas Marathon

New Business

* Hosting another Speaker Jam

*  We need a Vice Chair and Sec

*  What Activities would like to do for GRCNA hospitality room
Next meeting

Open forum

Close with serenity prayer



1/8/12
CPP Liaison Report;

With two months left before our first hosting of the Regional
Convention there is still much that needs done. In fact the closer it get the
more we will need your help and support. On site at the convention we are
going to need a lot of volunteers so I need you to individually contact me
with your name, contact info and clean time as well as when you plan on
being at the convention. GSRs, I need at least two volunteers from each
homegroup that will be at the convention willing to chair time slots at the
marathon meeting. I would hope by this time everyone in the arca has
registered for the convention. If you are not able to afford your registration
but would still like to attend, volunteering to help with the convention is a
great way of being self-supporting. And we really need your help this year,

Thanks to all that showed up at the New Years Dance. And to all
those who helped make it a great success. Elaine has been really busting it
out this year and could use some help as we come down to the wire now.
Thanks to all that have been working with her this year, it really means allot.
We really need people to contribute to our efforts to supply coffee and light
refreshments in the hospitality room at the convention this year. Please
please, please get with Elaine, Beth or myself and help us make this happen.
Cash donations or volunteering time to help man the hospitality room will be
greatly appreciated.

There will be a dinner play at Zoar United Methodist Church in Snellville
called REASONS . It is a fundraiser for this year’s convention. Tickets are
$15.00and you can purchase them from me or at the door.If your group is
planning any more GRCNA fundraisers please let me know so that I can
pass the word on to the committee.
Thanks for all your support
LL.S. Rob L
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EAST END AREA SERVICE COMMITTEE
NARCOTICS ANONYMOUS
Treasurer Report

Month of December 2011
Statement
Beginning Balance 51,451.13
Prudent Resen 51,387.98
Subtotal 5145113
Income $427.00
Expenses 586.92
Ending Balance $1,791.21 5403.23 over prudent reserve
Income Deposited
Group Donatio 5427.00
Other Income S0.00
Total Income 5427.00 12.12.11
Expenses Check no. Date Cleared
Cell Dara VOIP 3542 online 12.6.11
Boost Mabile 5150  auto 12.12.11
Total Expenses 586.92
Group Name Jan Feb Mar Apr May  [lun Jul [Aug Sep Oct Nov Dec YTD
(Gther Income 42.00 3.00 12.00 24.79 581,79
Activities 300.00 5300.00
Broken Shackles 20.00 20,00 540,00
By NA Means Nece 40,00 135.00 100.00[ 50000 2000 80.00 5025,00
Changing in Graysa 25.00 20,00 2000] _ 30.00 S0.00]  5145.00
Clean & Free 50.00 50.00 20.00 5120.00
Covington Miracies 25.00 3000 2000] 2500 2000 2500 19.08] 2500 1a.00] 77.00 $280.08
Far Qut Group 10.00 25.00 34.00 6,00 10,00 17.60 20.00 5122.60
Farframusin G644 42,25 B6.75 7796] 135.00 16.00] 117.40 50.71 76.00 £1.00 £0.00 5789.56
|Freedam Train £0.00
Give Yourself a Bre ¥ 50.00
H &I 50.00
Harvest Group 20.00 20,00 20.00 560.00
Halding on Group 50.00
Just for Today B3.00 50.00 150.00 528300
Living Solutions 150.00 85,00 120.00 12000| 100.00| 100.00| 18000 200.00 51,055.00
Monroe New Mira 4000 40.00 100.00 100.00] __ 5280.00]
Ma Lifetime 50,00 20,00 26.00 15.00 5121.00
NA Vader's 50.00 25.00 50.00 2500{ 5000 50.00 S0.00 50.00 5350.00
NA Way Group 50,00
New Life 10.00 15.00 2000 4800 593.00
Other | 50,00/
Recovery At Work | 15.00 515.00
Restoration Group 20,00 520.00
Serenity Seekers 23.04 25.00] 25.00 50.00) 25.00 50.00 519804
Stairway 40.00 40.00/ 50.00 40.00 50.00| 20.00 20,00 20.00 20.00 5300.00
Stronghold {Holdin| S0.00
Survivers Group 80.00 4500 37.00 100.00)/ 5262.00
Unlimited Hope 75.00 50.00 s000] 2800 2500 s000] 2so0]  25.00) 100.00] 5415.00
Total $265.04 545449 | 347525 | 5GBS.75 [ Mk it 589600 [5497.40 [S359.77 [5443,39 [5215.00 | 5427.00 | 55,756.05

In loving service Tiffany Leggett 770-364-1802 tiffanyieggett@yahoo com or treasu rer @eeascna.org

Desll 12 2011 Treasures Report ifiafionz



EEASCNA 2011 Budget Proposal

[Pasmon [Description [Qty [Rate [Total _ Year 2010pifference]
Facilitator | | |
|s0.00 50.00__ 50.00|
Position |Description |Qty Rate |Total
|C0-FEi_litator [ 1 |
|CoFacilitator Total Js0.00 $0.00__ $0.00]
Position |Description | Qt |Rate |Total
Treasurer [Printing {reports) 60 copies menthly 112 153.00 |536.00
Printing (budget, FYE) 60 copies 1x 1 53.00 3.00
|Treasurer Total |§39.00 530.00 __ 59.00]
[Position |Description |Gty }R_"!“-‘ [rotar
|Alt. Treasurer [Supplies - Printing, receipts |
[Ait. Treas Total $0.00 50.00 _ 50.00]
[Position Description Qty Rate Total
Secratary P.O Box $65.00
Supplies - Printing of minutes, Postage 5120.00
Secretary Total — [s18s.00 $160.00 _$25.00]
[Peosition | Description |Qty Rate | Total
|AlL. Secretary [Supplies - Printing +
[ALt. Sec, Total $0.00 S0.00 __ 50.00
[Fosition Description Qty |Rate Total
RCM Mileage {to/from RSC) 4 $120.00 5480.00
Printing 4 40.00 £160.00
[Room at RSC 4 30.00 $360.00
Per Diem at RSC 4 25.00 5100.00
ERCM Total |$1,100.00 $900.00_$200.00]
Pasition 1£Jesm‘Eﬂon Qty Rate Total
RCPMA Mileage (te/from RSC) 4 $120.00 5480.00
[Per Biem at RSC 4 25.00 100.00
RCMA Total IS.’JSD,DU S580.00 30.00]
Position |Description oty Rate Total
PR Mileage (to/from RSC) 4 $120.00 $480.00
VolPiWehsite 12 45,41 $544.92
Literature 12 25.00 $300.00
Mobile Phone 12 $50.00 $800.00
PR handbook 2 $6.50 17.00
Guide for phoneling service 2 $3.05 $6.10
Meeting Schedules (400 at each ASC) 12 560.00 720.00
- PR Total —Is2568.02 32.82000_591.98]
Position Description Qty Rate |Total
HE&I Mileage (toffrom RSC) 4 $120.00 [5480.00
Literature - per month per mesting (25x6=150] [12 5150.00 |$1,800.00
H&Il Total i$2,2€0.00 51,980.00 5300.00I
Pasition Description Qty Rate Total
Activities Literature 12 $25.00 $300.00
Monthly Activity 12 5100.00 $1,200.00
Activities Total $1,500.00 S0.00 50.00]
Mileage Rate is currently .41 per mile Budget Total |$8,362.02 |$7.970.00] $382.02]
Prudent Reserve [51,378.08 [51,315.05]  S63.03]

(33% of SemiAnnual Budget)



EEASCNA 2012 B

udget Proposal

Position |Description laty [Rate [Total Year 2011] Difference]
Facilitator | 1o 0.00 50.00
Facilitator Total ___Iso.00 50.00 50.00]
|Pasition |Description lay Rate Total _
[Co-Facilitator | o 50.00 $0.00
Co-Facilitator Total $0.00 50,00 50.00]
Position Description Qty Rate Total
Treasurer Printing (reports) 30 copies monthly 12 51.50 218,00
Printing {budget, FYE) 30 copies 1x 1 51.50 51.50
Maonthly Tab Dividers 1 6.00 6.00
lTreasurer Total [s25:50 $39.00 _ -513.50]
Pasition | Description |ty Rate | Total
Alt. Treasurer | 10 50.00 Fﬂ. a0
Alt. Treas Total .00 50.00 50.00}
|Posi't:’on Description Qty Inafe Total
Secretary P.C Box 1 $62.00 $62.00
supplies - Printing of minutes, Postage 12 510.00 5120.00
[Secretary Total §182.00 $185.00 <300
Position Description 'Qt[ Rate | Total
Alt. Secretary +
Alt. Sec. Total $0.00 $0.00 $0.00§
Position Description Qty Rate Total
RCM Mileage (tofrom RSC) 4 $120.00 $480.00
Printing 4 $30.00 $120.00
Raom at RSC 4 $90.00 360.00
Per Diem at RSC 4 $25.00 100.00
RCM Total 1,060.00 51,100.00 -540.00]
Position Description Qty Rate Total
REMA Milzage (loffrom RSC) 4 $75.00 $300.00
Room 4 $50.00 $360.00
Per Dierﬂit RSC 4 525.00 $100.00
RCMA Total 760.00 558000 5180.00]
Position Description Q Rate Total
PR Milsage (toffrom RSC) 4 375.00 300.00
VolPAebsite 12 $35.42 425.04
Literatura 12 525.00 5300.00
Mobile Phone 12 545.75 549.00
PR handhook 2 $8.50 17.00
Meeting Schedules (400 at each ASC) 12 565.00 780.00
PR Total 2,371.04 $272802 -5356.98]
Position Description Qty Rate Total
HE&I |Mileage (toffrom RSC) 4 $120.00 |$480_00
[titerature - per month per meeting (25x5-125) 12 125.00 1.500.00
|Hs.l Total |§1 980.00 $2,280.00 _-5300.00|
Position Descripfion Qty Rate Total
Activities Literature 12 25.00 $300.00
[Monthly Activity 1 75.00 $900.00
{Activities Total 1,200.00 $1,500.00  -5300.00{

Mileage Rate is currently .46 par mile (will need to be voted on next area)

[Badget Total [§7.576.58 |
Prudent Reserve 1,250.46 1,315.05

(33% of SemiAnnual Budget)



East End Area Service Committee Narcotics Anonymous
FYE Treasurer Report from Janurary-December of 2011

Group Narme Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nav Dec ¥TD
Other Income 42.00] 3.00 12,00 24.79 581.79
Activities Hadan 5300.00
Broken Shackles 20.00 20.00 540.00|
By NA Means Necessar 40.00 HEHiY | 50.00| 20.00 80.00 $425.00
Changing in Grayson 25.00 20.00 20.00| 30.00 50.00] $145.00
Clean & Free 50.00 50.00 20.00 $120.00
Covington Miracles 25.00 30.00{ 20.00{ 25.00 20.00| 25.00| 19.06| 25.00| 14.00| 77.00[ $280.06
Far Out Group 10.00 25.00| 34.00| 6.00 10.00 17.60 20.00f $122.60
Farfromusin 66.49| 42.25| 86.75| 77.96| #iH| 16.00| #ttun | 50.71| 76.00| 61.00| 60.00| 5789.56
Freedom Train 50.00
Give Yourself a Break 50.00
H&I 50.00
Harvest Group 20.00 20.00 20.00 560.00
Holding on Group $0.00
Just for Today 23.00 50.00 Hiduy $283.00
Living Solutions i | 85.00|120.00| #H#k | 100.00| #HUEE | S8 Hiteny SHHERHE
Monroe New Miracles 40.00 40.00 HitHHH HiR | 5280.00
INA Lifetime 50.00| 20.00| 26.00 25.00 5121.00
INA Vader's 50.00 25.00| 50.00( 25.00| 50.00| 50.00 50.00 50.00] 5350.00
NA Way Group 50.00
New Life 10.00| 15.00f 20.00| 48.00 593.00
Other 50.00
Recovery At Work 15.00 515.00
Restoration Group 20.00 520.00
Serenity Seekers 23.04 25.00| 25.00 50.00 25.00 50.00] 5198.04
Stairway 40.00| 40.00 50.00| 40.00| 50.00| 20.00| 20.00| 20.00| 20.00] S$300.00
Stronghold (Holding O 50.00
Survivors Group 80.00 45.00{ 37.00 HiH $262.00
Unlimited Hope 75.00] 50.00| 50.00| 25.00] 25.00| 40.00] 25.00| 25.00 fHiftiH $415.00
Total 5265.04 |3454,49 |5475.25 $465.96 |3567.00 | 56896.00 |$197.40 [3359.77 [$443.39 [$215.00 $5,756.05
Expenses lan Feh Mar May Jun Jul Aug Sept Oct Nov ¥YTD
IAcm'itv 300.00 200.00 | 100.00 S600.00
|Boost Mobile 50.00 | 51.50| 51.50 | 51.50 | 51.50 | 51.50 | 5150 | 51.50 [ 51.50 | 51.50 | 51.50 | 51.50 | $616.50
Boost New Phone 53.00 $53.00
VolP 90.82 | 4541 | 4541 [ 35.42 | 3542 | 3542 | 3542 35.42 | 45.42 | 35.42 | 35.42 | sa75.00
Printing Area 10.00 | 7250 58.60 | 45.00 | 45.00 | 55.00 | 52,50 | 50.00 8250 | 51.00 $532.10
Printing RCM 52.50 11.00 $63.50
Literature H&I 134.42|191.75] 151.17 | 14821 175.98 415.48 110.89 §1,327.80
Literature PR 23.75 $23.75
Literature Homegroup 24.79 $24.79
Literature for Rent 48.84 54884
Hotel RCM £80.00 84.00 93,74 72.80 $330.54
[Mileage H&I 60.50 56.10 45.10 5161.70
|M'|Ieage RCM 72.60 68.85 55.76 56.17 5253.38
Milzage RCMA 54.28 554.28
Mileage PR 43.05 43.05 586.10
Regional Donation 300.00 5300.00
Bank Charge 12.00 512.00
Returned Check 48.00 $48.00
Treasurer 5.61 : 55.61
New Group Literature 97.03| 9254 100.00 5289.57
P.0. Box 60.00 15.00 575.00
Calculation Error 3.00 53.00
Total $561.34]$510.69| 5472.83] 5489.08] $502.92{$317.90[5331.97[5101.50]5527.19(5915.72] 5566.50 $86.92] 55,384.56
Beginning Balance 51,419.72
Donations $5,756.05
Expenses $5,384.56
Ending Balance of the year $1,791.21 [reflects bank statement)
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GRSCNA MINUTES

GRSCNA Mailing Address GRSCNA
P.O. Box 420615
Atlanta, Ga., 30342-0615

Next RSC will be March 10, 2011 at the

Central Georgia Convention Complex,

400 Holiday Circle — Forsyth, GA. 31029
Please call and make your reservations 1 month in advance.
Ramada Inn 1-478-994-5691 or Holiday Inn Express 1-478-994-9697

RCM and Topic Forms are included on the last page of your minutes. Please email all
teports and flyers to secretary(@grsena.com

AGENDA FOR RSC
Saturday, December 10th Meeting Room
9:00 AM CPP -TBA
9:00 AM-12:00 Public Relations subcommittee -Degas
9:00 AM-12:00 Hospitals & Institutions -Renoir
10 AM- 12PM Admin Meeting -DiVinci
1:00 PM GRC Inc -DiVinci
1:30 PM CAR Workshop -Monet
3:30 PM RSC Meeting -Monet
5:30 PM Recess/ closing announcements
Sunday, June 12th
9:00 AM - RSC Meeting -Monet

GRSC ADMIN MEETING MINUTES
December 10™ 2010

* Admin met to discuss the needs of the RSC regarding communicating the Conference Agenda
Report in the most effective manner possible. The CAR will need to be voted on in March at the
RSC. We began discussing how me might utilize the time at the RSC to address resources such
as people and money by Areas cooperating for services such H&I, PR and/or phone lines. We
plan to provide a short CAR workshop today; however, all RCMs are highly encouraged to
attend the workshop on February 4th at 9:30am at Westin Hotel at the Atlanta Airport. This
would give everyone the opportunity to be educated on the CAR to be able to provide their
Areas with the education they need to be able to make informed decisions on the CAR,

CAR Workshop



Georgia Region Service Committee for NA
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NOMINATIONS and ELECTIONS

Nominations:
Regional Secretary Alt- Vacant
‘Web facilitator- Vacant



Zerd
Insurance Liaison- Vacant
Naomi nominated for GRCNA 32 CPP Vice Chair
Cynthia H as a member of the GRC Inc Board Poole
Elections:

Bill B for GRCNA Chair- yes-15 no-0) abstain-0
Greg S for GRC Inc Poole- yes- no- abstain- TABLED FOR LACK OF ATTENDANCE

NEW BUSINESS

Topic # 2011-3 Source: Romer ] RD REACHED CONCENSUS
Assent- 15 Assent w/Res - 0 Stand Aside — 0 Block - 0

Topie: To advance RD $100.00 for postage to send the CAR to RCMs

Imtent: To provide the CAR to the RCMs since they were unable to be made available at this RSC,
NAWS ran out of copies so they were not able to be made available by December RSC.

Policy Affected: NONE
Financial Impact: $100.00

Topic # 2011-4  Source: Jimmy BOD Chair REACHED CONCENSUS
Assent- IS Assent w/Res -0 Stand Aside -0 Block — 0

Topie: For the GA Region to reimburse GRC In¢ $1,184.50
Intent: This money was used to rent out the space for the CAR workshop in February
Policy Affected: NONE

Financial Impact: $1,184.50

Topic # 2011-5 Source: David W Midtown Atlanta BACK TO GROUPS
Assent- Assent w/Res - Stand Aside — Block -

Topic: To have GRC, Inc. remove from our convention flyer language that states that members who
register for GRCNA 31 will be allowed to enter main-speaker events before members who do not

register. In addition, this topic will instruct GRC, Inc. to refrain from implementing this practice at all
future GRCNA.

Intent: This topic is intended to reverse a policy/practice that marginalizes and discriminates against
members who either (1) choose not to register or (2) cannot afford to register for the convention.

Policy Affected: GA Regional Convention Planning Planning Panel Policy under Registration section
to be placed as the GRC Inc deems it necessary

Financial Impact: NONE
* feedback from GRC Inc. was is attached after topics

Topic # 2011-6  Source: Sherry H H&I Chair REACHED CONCENSUS
Assent- 14 Assent w/Res - 1 Stand Aside— 0 Block — 0



Hak' %
Topic: To reimburse the H&I Chair for travel to a Regional Learning Day hosted by CFRANA that
went above budgeted mileage.
Intent: The distance was greater than expected which resulted in out of pocket expenses for the Chair.
Policy Affected: NONE

Financial Impact: $91.00

Topic #2011-7 Source: John T RCM Extreme North ~REACHED CONCENSUS
Assent- 13 Assent w/Res - 0 Stand Aside— 1 Block -0

Topic: To direct the PR subcommittee to investigate the cost, pros and cons to placing billboards
across the region with our new Regional toll free phone line.

Intent: To utilize our regional 7* tradition funds to carry the message throughout our region, to utilize
and effectively saturate our geographic region with our new regional toll free phone line, to provide a
way to make contact with the addict that is seeking recovery throughout our region.

Policy Affected: NONE
Financial Impact: NONE

Topic # 2011-8  Source: John T Extreme North DID NOT REACHED CONCENSUS
Assent- 1 Assent w/Res - ¢ Stand Aside — 14  Block -0

Topic: For the GRSCNA to send our RD or RDA to the next United States Fellowship Assembly at
Wisconsin, in June 2012. Our policy states: the duties of the RD are as follows: The primary
responsibility is to work for the good of NA as a whole by providing communication between our
Region and the rest of NA.

Intent: To collect information and return with a thorough report to fellowship and participate in any
workshops of discussion that might affect the Georgia Region and its membership areas and home
groups, to participate in the creation of a national service entity that would provide NA services to the
United States of America directly.

Policy Affected: None

Financial Impact: Estimated round trip flight, hotel, shuttle, fuel compensation to/from airport to and
from airport Milwaukee. Between $600-800



RCM Topics Meeting

This excerpt can be read to explain where the Service System Project has come from:
Service System Background

Our service system has been the focus of our fellowship Issue Discussions for the last ten vears: from
“How can we create a bridge that builds and maintains a connection to service for home group members?” in
the 2000-2002 conference cycle, through “Infrastructure” (2004-2006) and “Our Service System” (2006-2008)
to the topics of “Leadership” and “Communication” in the cycle we have just completed. The feedback we
received from these discussion topics is echoed in the reports submitted by regional delegates to the WSC,
emails and phone calls we receive at the WS0, and the discussions we have together at workshops, zonal
meetings, conventions, and the WSC itself.

Again and again we hear about unfilled service positions, apathy, paor communication, and a negative
atmosphere in our service meetings. More specific concerns include little or no training for trusted servants,
the misuse or mismanagement of finances, ineffective services such as partially manned helplines . . . the list
goes on and is sadly familiar to most of us. The Service System Project grew out of the need to find new
solutions to these old problems.

NA World Services suffered from many systemic problems as it grew over the years and decades:
duplication of services, poor communication, competition for resources, and an at-times hostile service
atmosphere were some of the more glaring examples. By the early 1990s these problems were threatening to
overwhelm our service efforts, a situation that led to the World Services inventory process. From 1993 to 1998
various committees worked to examine what we had, and to propose ideas for change. This led to the
reformation of the Board of Trustees, the WSO Board of Diractors, and the WSC committees into a single Warld
Board; the creation of the World Pool and the Hurman Resource Panel; a unified budget for all world level
services; and the writing of a NAWS Vision Statement. These structural changes have been followed by changes
in the way we work together to deliver services. The strategic planning process, a project-based work cycle, and
the use of consensus-based decision making at the conference are all examples of new processes that are more
in harmony with the principles we all embrace as members of NA.

The rest of our service system, however, has never und ergone such a thorough examination or radical
overhaul. The structure and processes we have on a local level today (regions and areas) are almost identical to
the ideas presented in The NA Tree in 1976. As we grow and NA spreads around the world, we repeatedly
encounter problems that our rigid system fails to address. Time and again we apply the structure we have to an
increasingly diverse set of conditions because it is the only option we think we have. The 2008 W5C approved
the formation of the Service System Project to take a holistic look at NA service, and propose options for
change.

The 2008-2010 Strategic Plan contained this approach:

Develop a vision for all NA service efforts and begin to explore best practices and options for local
service delivery. This project will be rooted in an analysis of the success factors that work across our service
structure, as well as allow for flexibility in meeting unique local needs. This will ultimately result in a rewrite of
A Guide to Local Services in NA. We expect that the first cycle of this project will be focused on gathering
options and presenting them for discussion in the fellowship.

Our first step in the project was to create A Vision for NA Service, unanimously approved by WSC 2010.
Our hope is that this will serve as a guide and focal paint for all our service efforts. This fundamental look at our
ideas about service led us to focus on services from the ground floor up, rather than just prapose cha nges to
what we already had. We started by thinking about what needs the system has to fulfill in order to best support
our groups in their primary purpose of carrying our message. Looking first Service System Background for
Webpage May 18, 2010 2

CAR Workshop

GEORGIA REGION SERVICE COMMITTEE Mail: GRSCNA
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Southeast

Zonal Forum
2012

Alabama NW Florida RSC
Carolina RSC
Florida RSC
Georgia RSC

North Carolina RSC
South Florida RSC

CAR | CAT Workshop
Atlanta, GA

Saturday

bruary 4

WESTIN'

HOTELS & RESORTS

Hotel Parking Policy

Overnight Guest
Parking:

Self: $10.00 maximum/day
(unlimited infout privileges)
Valet: $15.00 maximum/day
(unlimited in‘out privileges)

Non-Overnight Guest
Parking:

Self: $3.00 hour/
$10.00 maximum /ay
Valet: $12.00 maximum/day
(non-in‘out privileges)

Westin Atlanta Airport
4736 Best Road
Atlanta, GA 30337

Room Reservations
1-888-627-7211
Make reservations by
1/13/2012, 12:00:00am
Identify as member of the group
NA CAR/CAT Workshop

o

Room Rate: $95.00 per night

L ot

| =4

9:30 a.m.

-2
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WSC 2012 Summary Sheet
Motions, Resolutions, Straw Polls, & Proposals

World Board Resolutions

Resolution 1. Our service efforts will be carried out through a system that includes
structure, process, people, and resources.

Resolution 2. The service system is group-focused and inciudes a local-level body
dedicated exclusively to addressing group concerns.

Resolution 3. Training and mentoring of trusted servants are essential functions of
the service system.

Resolution 4. Service bodies are purpose- and vision-driven.

Resolution 5. Service bodies work together to utilize planning processes to
organize and coordinate their efforts.

Resolution 6. Service bodies make decisions by consensus.

Resolution 7. The  service structure includes local service bodies,

state/nation/province service bodies, and intermediate bodies if
needed. Service bodies follow established geographic boundaries.
They are not self-determined, but are formed, based on need,
through a collaborative planning process and agreement with other
affected service bodies at the next level of service.

Resolution 8. State/national/province boundaries are the primary criterion for
seating consideration at the World Service Conference.

World Board Straw Polls

a) There is a small, neighborhood-sized body devoted to group needs. This group forum, which
is typically not part of the delegation stream, Is informal in nature and operates through
conversation not formal decision making. (See page 56 for a detailed explanation of the body
devoted to group support.)

b) Groups send a delegate quarterly to a local service planning meeting. One of those quarterly
meetings is a general assembly where all interested members are encouraged to attend and
input is given to help plan service activities for the cycle. (See page 61 for a detailed
explanation of the local service body.)

¢) Services are coordinated by a local service board and carried out by members, committees,
and project workgroups who report to that board.

d) Local service bodies follow county, city, or town boundaries, where practical. (They are much
larger than the group forums mentioned above and in many cases larger than the current
ASCs.)

€) The boundaries of those local service bodies are agreed to at the state or national level.

f) Planning cycles are synchronized from level to level (local to state to global) as well as across
each level.

g When service needs cannot be accomplished effectively by local service bodies and
state/national/province bodies, an intermediate level of service can be added. (See page 64
for a detailed explanation of an intermediate service body.)

h) Most states, provinces, or countries have one state-, province- or nationwide service body
that is responsible for state- or national-level public relations and coordinating efforts such
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WANTED

ADDICTS FOR
RECOVELRY

NEW MEETING

7:30PM-8:30PM

6740 JAMES B RIVERS DRIVE
STONE MOUNTAIN, GA

FOR MORE INFORMATION CONTACT EITHER:
RHIANNAN 678-472-4148

PAULAS 404-361-7219 Il

e
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Be of Service!

Need Support for GRCNA 31
March 15-18, 2012 in Duluth, GA!

East End Area is Hosting the Annual Regional Convention!
What does this mean?

e We need $$ to fund the Hospitality Room for Coffee and Snacks!
¢ Volunteers to help in shifts the in the Hospitality Room

¢ Volunteers to Chair Meeting in the Marathon Meeting Room
throughout the Convention

¢ Volunteers to Chair Workshop Meetings

¢ AND MANY MORE SERVICE POSITIONS!!

Please contact ASAP:

GRCNA Host Liaison: Robert-teucke@grena-erg (404) 312-7824 (cell)
GRCNA CPP Secretary: Beth.duvall@grcna.org (404) 931-5328 (cell)

GRCNA Hospitality Chair: Elaine.James@grcna.org (678) 913-9229 (cell)

Let’s make this the BEST Convention EVER!



E.E.AS.C.
Group Report

DATE: \(6 ‘2/
Group Name: R\( Nu/l Moy M&%

Date of Next Group Conscious: | "7_,01' l Z

Meeting Location Dan_I ime/Tvpe.. ODJCDfStepfbpcukcrfetc,.. ......

47U el S Honsy e

on- CoEbDD

GSR: &1/10\1’0/\
GSR-Alternate: M@M
Group Secretary: m (

Group Treasurer: j %‘/‘{4
Average Attendance: 4% _ Newcomers: ‘S/

Comyments foy the month ( bll'lhdd.}b rroup anniyersaries, ete.
W‘Lﬂ?e(j W (el QL\MM Q}M!!Z

Are \n}?i%s going well or are there problems that need to be discussed?

W h('r[ can the arca do to help your group carry the message?

Is your group malkip

o PO A \! Vﬂ) S ___Amount:__lmm_m_.

Trusted Servant:y

ey

Ik ow'the integrity and effzctiveness of our communications™

“Our service sir :
Twelvd Concepls of NA Services, Concept &

Approved Dec 6, 2009 P;-lgc 20



E.E.AL.C.
Group Report

DATE: i~ €- Jal
Group Name: /% roken Shat K jes

Date of Next Group Conscious: un KBnown

Meeting Loeation Dav/Time/Tvpe...OD/CD/Sten/Speaker/ete. ... ...

T P e gpw‘x on__sch r‘!u o

GSR: -,P)l;nﬁ\rz’

GSR-Alternate:

Group Secretary:

Group Treasurer:

Average Attendance: r@ i Newcomers: % - 4

Comments for the month (birthdays, group anniversaries, elc...)

None o4 s | time

Are meetings going well or are there problems that need to be discussed?

49;’0 lems are Wwe Oonpt have Wpﬂrem:‘ed

embers oy Corri Fhe messeqe

What can the area do to help your group carry the m

age’
SNeey o .aun{)ar j\ﬂd Li}_,{’f‘u The
NA Myss0ae. 3

Is your group making a donation? KO Amount: 4@’___

Trusted Servant: %_L.L[\ﬂl/ ( ma d{ bf:j' /?'J )

“Our service sirueture depends on the integrity and effectiveness of our commmunications™
Twelve Concepts of NA Services, Concept §

Approved Dec 6, 2009 Pasze 20



E.E.A.S.C.
Group Report

DATE: O\\l(){% [

Group N ;unc:@l@u)%ﬂaj_ﬁ_éﬂ__\_?c‘_._m

Date of Next Group Conscious: €\ \. 3 11 \D

Meeting Location Day/Time/Type...OD/CD/Step/Speakerfete... ...
(e Y& ey, Ot Toesdnais Som OGN

=

GSR: X we L
GSR-Alternate: \J\\'\f\w
Group Secretary: ‘him‘bﬁ@r‘f L8
Group Treasurer: _ YN\ -

Average Attendance; ﬂ( ) Newcomers: _ VO~ \ <~

Comments for the month (birthdays, group anniversaries, etc...)

e & \L\Jﬂr on MWL D
Dol (L Tlde on e ORI - Vednd spatly

e

What can the area do to help your group carry the message?

Cotne \A<st

Is your group making a donation? %e::) Amount: 3 \GC‘ *=-

n-""l‘-:) o
Trusted Scrmm@l@ﬂ»_ﬁ..é—
=

“Our service structure depends on the integrity and effectiveness of our communications”
Twelve Concepts of NA Services, Concept 8

Approved Dec 6, 2009 Page 20



E.E.AS.C.
Group Report

DATE: Y820i2-
Group Name: m R
Date of Next Group Conscious: NEXT Feicny feve I\E}G".Q A

Meeting Location Day/Time/Type...OD/CD/Step/Speaker/efc.........
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- vy 1Nz . . A
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Group Secretary: BoB . B ~NEED va. —TO 8 VA€AN] * 1ye. ®udiug,

Group Treasurer; RoY + ¥

Average Attendance: %€ _ Newcomers: _—="5

Comments for the month (birthdays, group anniversaries, etc...)
- GATIRG MGETNG  LAST TN of MenTh — k3s Py

- Bem o Ya-ﬁ-sl:.a.F FiMLe v ALOILTS bm-m'_ﬁw ﬁmolw
- ACCEo - Wwﬁvx% TS PN e T

~BpaqS- Mk pEve s

Are meetings going well or are there problems that need to be discussed?
COING  WEBL- < ND coRetsT \SSugs B pess oTHIE TIUN

W Near AveerNT flomé-giem? MemEelS T2 SBP o AND ABARYNT -

What can the area do to help your group carry the message?

ATTEND 4 Speay 40 AS man] Mienred Tdesvi-dewr TRE AL
AB foF\g £ — \ MM

Is your group making a donation? 'Efb\ 27 :# CAmount: }\ ) 20 1_#

Trusted Servant:  CHAD (3,

“Our service structure depends on the integrity and effectiveness of our communications™
Twelve Concepts of NA Services, Concept &

Approved Dec &, 2009 Page 20



E.E.AS.C.
Group Report

DATE:_{ - $- 1
Group Name: COW-W;\*PW\J M\ waeles

Date of Next Group Conscious: ;l - Li il 1.-)‘
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Group Secretary ‘ﬁ:&ﬁjﬁr&j&_l\ﬁt&m f\
Group Treasurer: ~Mpgery's—}p—- \/’IQ }”
-

Average Attendance: :lg ; Newcomers: )
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T\)Ol\ { (LQLQJ' L rJ Ejubm’ £y %n A {“f

t,.ki:'v\.\ﬁj eikong QMDA Sal

v oy & Aok

Are meetings going well or are there problems that need to be discussed?
Q—L;‘\r"\..?) Looe tb Jﬁni‘i—mh gl hooong L= <V L.._J:"J e o Bigaa)

What can the area do to help your group carry the message?

Lerau G\,\Q}wm (WY

' NS
Is your group making a donation? | v o Amount: 4 Q <
Trusted Sewam:_fi;)zfﬁ-i&)u \/

“Our service structure depends on the integrity and effectiveness of our communications”
Twelve Concepts of NA Services, Concept §

Approved Dec 6, 2009 ; Page 20
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Group Report
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Comments for the month (hirthdays, group anniversaries, etc. )
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Are meetings going well or are there problems that need to be discussed?

P I Y
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SN

What can the area do to help your group carry the message?

donation? ﬁl’{D Amount h _{B

Is your group maki
N e .
Trusted Servant:_ PEZS\L\/\E_@_ D _ ‘"\“ OAAA(-k . ;

“Our service structure depends on the integrity and effectiveness of our communications”
Twelve Concepis of NA Services, Concept 8

Approved Dec 6, 2009 Page 20
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.........

Comments for 1hc month (birthdays, group anniversaries, etc.. )
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Twelve Concepts of NA Services, Concept &
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What can the area do to help your group carry the message?
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Twelve Concepts of NA Services, Concept 8
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“Our service structure depends on the integrity and effectiveness of our communications”
Twelve Concepts of NA Services, Concept 8
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“Our service structure depends on the integrity and effectiveness of our communications™
Twelve Concepts of NA Services, Concept §
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Group Nalic.' }Nr‘q \nf% Gf‘O{AzP
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jﬁ-cﬁ’\\:\&i il .}@ ]i 1o on
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Average Attendance: & Newcomers: 5 7 (6

Comments for the month (birthdays, group anniversaries, etc...)
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Are meetings going well or are there problems that need to be discussed?
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What can the area do to help your group carry the message?

P](f.'\ﬁ't’ < OWYE :.;U\E‘;?D oy meeting

Is your group making a donation? NO Amoﬁnt:
Trusted Servant: ~“&2f &%t~
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What can the area do to help your group carry the message?

Is vour group making a donation? ‘?! 25 Amomt: & 5.60

Trusted Servant: f 2f ﬁ AN }E "
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E.E.A.S.C.
Group Report

DATE: /”(f) -
Group Name: /1 | f"‘\ﬁ'”(v H-“" e

Date of Next Group Conscious:

Meeting Location Day/Time/Type... OD/CD/Step/Speakeriete. ........
P

. r”" - 3 ’u’{ ':.-e.ill'ﬂf’:}“l”\r;
250 Scenl & by 22

=

VJP/E/ T"I"f L mPon,
/ / !

GSR: Jra) (. 1B

GSR-Alternate; S Cao H’

Group Secretary: LM]_W e

1
Group Treasurer: {2 ! C,—_H___i’

Average Atftendance: P Lo _ Newcomers: 5 ~ o

Comments for the month (birthdays, group anniversaries, etc...)
L]

Are meetings going well or are there problems that need to be discussed?

I“N-pﬂj\ ale. éf)\f\j ;ft&i‘

What can the avea do to help your group cargy the message?
4

Is your group making a donation? _LfE(J . Amount: |¢O.-ﬁ' 0
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Trusted Servani: [/ fravi] - ?ﬂ'
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